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Permission 1s now the product

This week, labs described their Al agents by what the agents are restricted from doing.
OpenAl's dots, launched September 29, run background research with read-only tools
and always require a human for tasks such as password changes (Source C08).
SpaceXAl's Team Bots, in public beta since September 28, query data with shared read-
only credentials in the example it gives (Source C14). NVIDIA's Open Agent Safety
Platform, announced September 28, puts a watchdog on separate hardware (Source
C17). Anthropic's Claude for Government, generally available September 30, bills against
a hard not-to-exceed cap (Source C04). Google's Gemini 4 Argon, also September 30, is
rolling out first to trusted cyber defenders (Source C12). For regulated buyers, the
question moved from what an agent can do to what it is permitted to do, and what record

it leaves.
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15. What we are watching next week

$2/ $10

list price per million input and
output tokens for three
models from three labs:
Claude Sonnet 5.5, GPT-6.1
Sol and Gemini 4 Argon
(introductory)

Grok 4.7 lists at $2 / $6. Prices

are not capability. | VERIFIED

Source CO1 [VERIFIED ]Source

C09 | VERIFIED | Source C12
VERIFIED | Source C13

17 days

left to comment on FDA's generative-Al medical device discussion paper (closes October 19)

Docket FDA-2026-N-7874; a discussion paper, not draft guidance. | VERIFIED | Source C30

THE WEEK IN ONE SENTENCE

16. Source ledger

22%

of leaders would approve fully
autonomous Al agents for
cyber defense without human
approval

PwC survey of nearly 4,000
leaders in 70+ countries,

published October 1.

Source C27

78% / 84%

of US utility innovation leaders
deploy at least one Al
application on interconnection
demand / take more than a
year from pilot to full rollout

National Grid Partners, n=134,
sponsor-commissioned,
released September 18.

VERIFIED |Source C37

Labs priced alike and described their agents by their limits: read-only credentials, hard spend
caps, staged access and out-of-band monitors. For regulated buyers, the product to evaluate is
no longer only the model. It is the permission design around it, and the record it leaves.




and the strongest regulatory dates this quarter come from regulators who have not yet written agent-
specific rules for banks.



Weekly digest, Monday, September 28 to Friday, October 2, 2026. Every item is labeled with its evidence tier.
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Frontier ledger, September 21 to October 1, 2026. Company statements are company-reported.
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Three labs list at the same $2 in, $10 out
US dollars per million tokens. First-party pages read September 21 to October 1, 2026. Not a capability comparison.

SpaceXAl Grok 4.7 S $2in Anthropic Claude Opus 5.5

N $6 out

CN s4in
. . S$200ut |

Anthropic Claude Sonnet 5.5 S $2in

S 510 out
OpenAl GPT-6.1 Sol S $2in

. s10 out

Google Gemini 4 Argon (intro) SN s2in

R $10 out

Sources C01, C02, C09, C12, C13. Opus 5.5 shown on its own scale at right (bars not aligned to the left axis).

VERIFIED VERIFIED VERIFIED VERIFIED VERIFIED

VERIFIED
VERIFIED
VERIFIED VERIFIED VERIFIED

IMPLEMENTER'S TIP

Budget per completed task, not per token. Run the same 50 real tickets, claims or work orders

through two models, count tokens, retries and human corrections, and price the whole loop. A
price table cannot tell you how often a human has to fix the output.




Seven controls, who described them this week, and what to ask for.

CONTROL DESCRIBED BY ASK THE VENDOR FOR

VERIFIED

VERIFIED

VERIFIED
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VERIFIED

VERIFIED

VERIFIED
CITED



WIN, CONSTRAINT, CONTROL

Win: Barclays reports a knowledge assistant used by 16,000+ colleagues with 1 million+
searches, and about 120,000 Global Markets emails a day classified, with human oversight and a
retrieval architecture (company-reported). Source C05 Constraint: the April 17

interagency model risk guidance places generative and agentic Al outside its scope.
Source C43 Control: keep each agent in a register with an owner, tier and failure behavior,
whether or not a rule requires it.

IMPLEMENTER'S TIP

When guidance excludes a technology, examiners do not stop asking. They apply existing third-
party, change-management and operational-risk expectations. Build the agent file now using

those headings: inventory entry, owner, tier, data touched, approval rules, override rate, exit plan.
It will map to whatever rule follows.




WIN, CONSTRAINT, CONTROL

Win: the Department of Veterans Affairs set up a multi-award ambient scribe contract with a
$775.72 million ceiling over five years, following pilots that began in October 2025.

Source C28 Constraint: records obtained by the Electronic Frontier Foundation about Medicare's
Al prior authorization model describe delays and denial patterns. Source C29 Control: log
what the clinician saw and changed, and audit vendor incentives.

VERIFIED

IMPLEMENTER'S TIP

Two metrics predict whether an assistive clinical tool is safe to scale: the share of Al drafts a

clinician edits materially, and the time to deactivate the tool for a unit. Capture both from week
one of a pilot. Neither depends on the vendor's dashboard if you log it at your own gateway.




WIN, CONSTRAINT, CONTROL

Win: Boston Dynamics opened a permanent application center at Hyundai's Georgia Metaplant,
and the IFR counts about 250,000 professional service robots shipped in 2025, up 24%.
Source C33 Source C32 Constraint: Agility Robotics reported $1.8 million of 2025 net

sales against a $140 million operating loss, and the Anthropic index puts robot cost-

competitiveness at 0.3% of tasks. Source C34 Source C03 Control: classify

every Al function that touches a safety function before January 20, 2027.

Feasible, hours covered, and cost-competitive

Share, percent. Anthropic Robot Exposure Index, September 30, 2026. Company-reported research.

Working hours in feasible tasks \ 34%
Job tasks cost-competitive today ‘ 0.3%
0 100
\_ Source C03. Authors: at past price-decline trends, 40 years to reach 10% cost-competitive. )

CITED
VERIFIED
FLAG



IMPLEMENTER'S TIP

Ask five questions of every robot or vision system on your floor: which inputs feed a protective
function, how each input is authenticated, what happens when one is deliberately wrong, whether

redundant sensors share a failure, and who re-tests after a model or firmware change. Keep the
answers in the technical file you will need for the EU rule. | FLAG | Source C35 Source
C36




WIN, CONSTRAINT, CONTROL

Win: 78% of surveyed utility innovation leaders deploy or operationalize at least one Al application
on interconnection demand (sponsor-commissioned, n=134). Source C37 Constraint:

FERC rejected parts of PJM's 6.8 GW backstop procurement design, and PJM delayed the auction
with a new date not set. Source C40 Control: demand dynamic load models and ride-

through evidence from every large load you interconnect.

CITED
CITED

IMPLEMENTER'S TIP

Separate Al used to plan the grid from Al that acts on it. Planning tools such as interconnection
screening can start at Tier 1 (draft for an engineer). Anything that changes a dispatch or

protection setting stays under human authority until you have tested its failure behavior. Keep a
dated inventory of both, because the mandatory standards will ask for the loads, and your
regulators will ask for the tools.




4 I
The permission layer: five blocks between an agent and your systems

Ariana Digital working architecture. Vendor controls shown are those described September 28 to 30, 2026.

A 1. Identity 2. Policy gate 3. Tools and data
L Your
own credential, tier per action: read-only default,
request or systems
named human owner allow, approve, block scoped writes, spend cap
scheduled task

r==—=—======- - me=m=-—— 1
1 1
1 1
4. Out-of-band monitor 5. Evidence log
watches behavior outside the agent runtime; can quarantine context, action, approver, outcome; held by you

Described this week: identity and rules (OpenAl dots, C08); read-only credentials (SpaceXAl Team Bots, C14); out-of-band watchdog (NVIDIA, C17);
hard spend cap (Anthropic, C04); staged access (Google, C12). Dashed lines show monitoring and logging paths.

- J

VERIFIED VERIFIED VERIFIED
VERIFIED VERIFIED PROPRIETARY

PROPRIETARY

AUTONOMY TIER (MOVE THE SLIDER, 0 TO 3)

Tier 1: draft

What it may do: The agent drafts messages, code or records. A human reviews and sends.

Minimum controls: Everything in Tier 0, plus a tracked edit rate and a named reviewer.

Note: Track the share of drafts edited materially. A rising rate is an early warning.




VERIFIED
VERIFIED

IMPLEMENTER'S TIP

Name a human who signs for each agent, the way a manager signs for a team. Then train the
reviewers, not only the users. PwC's respondents cited reliability and maturity, and workforce

skills for Al oversight, as reasons not to allow autonomous defense. Source C27 A

reviewer who cannot tell a plausible wrong answer from a right one is a control that exists only on
paper.




4 N\
Dated obligations, days from October 2, 2026

Oct 2 Oct 19 Dec 31 Jan 20, 2027 Mar 1, 2027
Today 17 days 90 days 110 days 150 days
BLS 8:30 a.m.FDA docket closes NERC Phase | filingeU Machinery applies NERC Phase Il plan

Sources C30, C36, C38, C42. Spacing is proportional to days. Future dates are scheduled obligations, not outcomes.

- J

VERIFIED VERIFIED CITED
VERIFIED

Scenarios through January 20, 2027. These are planning scenarios, not predictions.

SCENARIO WHAT IT LOOKS LIKE SIGNPOST TO WATCH ACTION NOW

VERIFIED

VERIFIED

CITED
CITED

CITED



TICK EACH STATEMENT THAT IS TRUE TODAY
- Every agent has its own identity, and its default credentials are read-only.
- Each action type has an approval tier, and writes below Tier 2 need a human.

. The context an agent saw at decision time is stored outside the vendor for at least a
year.

. A named owner can revoke an agent's authority the same day.

. We track override and acceptance rates and review them quarterly.

0 of 5 ticked. Start with identity and read-only defaults; they are the cheapest control and the
most often missing.




CITED
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VERIFIED
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Take the AI Readiness Diagnostic

Ariana Digital LLC and myndQ.ai address three gaps as one connected system: organizational
change management, Al enablement, and operating design and governance through the AEGIS
Framework (Agentic Enterprise Governance and Intelligence Standard). The permission layer in
section 10 is the kind of artifact an AEGIS Diagnostic scopes.

Read the Al Readiness Brief - Read about AEGIS governance



https://ariana.digital/ai-readiness-brief.html?src=pulse-20261002
https://ariana.digital/ai-governance.html?src=pulse-20261002
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