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Feasible 1s not deployed

On Wednesday, September 30, Anthropic published an index estimating that robots
could technically perform 74% of physical job tasks in the United States and are cost-
competitive on 0.3% of them (Source C01). In the days around it, Google, Anthropic,
OpenAl and SpaceXAl each described products released behind a trust gate, and a PwC
survey published this morning found that only 22% of leaders would approve fully
autonomous Al agents in cyber defense without human approval (Source C11). The
pattern across all of it: capability is arriving faster than the evidence a regulated buyer
needs to let it act.
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74% VS
0.30/0

of US physical job tasks that
robots could technically
perform, versus the share
where deployment is cost-
competitive today

Anthropic research, September
30, 2026. Company-reported
research using Claude to rate
about 19,000 O*NET tasks.

VERIFIED | Source CO1
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22%

of leaders would approve fully
autonomous execution by Al
agents for cyber defense
without human approval

PwC survey of nearly 4,000
business and technology leaders
in 70+ countries, published

October 1, 2026. | CITED

Source C11

change our view

84%

of US utility innovation leaders
say deployment timelines run
longer than a year from pilot to
full rollout

National Grid Partners, n=134,
fielded May 20 to July 7, 2026,
released September 18.
Sponsor-commissioned.
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THE PATTERN IN ONE SENTENCE

The binding constraint on regulated-industry Al this week was not model capability. It was the

evidence, approval structure and regulatory certainty around letting an agent or robot act.




Frontier lab activity, September 21 to October 1, 2026. Labels: company-reported, reported (press, not confirmed
by the company), or independent.
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What robots could do versus what is cost-competitive

Share, percent. Anthropic Robot Exposure Index, September 30, 2026. Company-reported research.
Employment exposed to robots or LLMs 81%
Physical tasks technically feasible

Employment exposed to LLMs alone

Working hours: feasible physical tasks

Tasks cost-competitive today

0 100
Source C01. Authors: if robot price declines follow past trends, 40 years to reach 10% cost-competitive.
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PRACTICAL CONTROL FOR A BANK OR INSURER

Write each agent's mandate as a revocable, scoped authorization with a named owner, and record
the context the agent saw at decision time. Then run one deposit-outflow stress test that

assumes agent-driven rate shopping. The stress test costs a modeling team days, and it turns a
September 28 opinion into a number the treasury committee owns.




PRACTICAL CONTROL FOR A HEALTH SYSTEM OR PAYER

Log clinician override and acceptance rates for every Al recommendation from the first day of a
pilot. If the FDA moves toward ongoing competency measurement, an organization that already

holds six months of override data has evidence to file and to defend. One that does not has an

opinion.




PRACTICAL CONTROL FOR A PLANT OR INTEGRATOR

Require a written success metric and a written boundary around safety functions before any pilot
starts. Run the agent or robot policy in recommend-only mode first, keep the safety envelope in a

deterministic layer the model cannot override, and map which Al functions are safety-relevant to
one conformity file before January 20, 2027.
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PRACTICAL CONTROL FOR A UTILITY

Use an autonomy ladder: human approval for every action, then exception-based control, then
bounded autonomy only inside a limit the operator sets and can revoke. Keep every agent

recommendation in a versioned record, and run a gap check against the NERC December 31 filing
before the draft standards arrive.




s

-

The gated agent path

Ve

1 REQUEST

Agent or robot
policy proposes
an action

~

Ve
2 IDENTITY, SCOPE

Unique agent
identity, read-only
by default

3 POLICY GATE

Approval tier
decides if a human
signs off

>

4 ACTION BROKER

Writes run through
a sandboxed,
limited interface

5 EVIDENCE LOG

Context at decision

— time, action, approver,

outcome; held by you

Human override and revocation return to stage 2

Pattern consistent with controls published by SpaceXAl Source C07, Google Source C06, Anthropic Source C04 and OpenAl Source C30.

Architecture by case. Tiers: 0 recommend only, 1 human approves every write, 2 exception-based, 3 bounded

autonomy.

STARTING TIER

GATE AND BOUNDARY EVIDENCE ARTIFACT




STARTING TIER GATE AND BOUNDARY EVIDENCE ARTIFACT




PRACTICAL ACTION FOR WORKFORCE LEADERS

Map tasks, not job titles. Anthropic's exposure measures are task-level, and so are the Fed's
observations about entry-level work. A regulated employer that holds a task inventory by role can
answer a notice requirement, a supervisor's question and a reskilling plan from one document.
Closing that gap is organizational change management, Al enablement and operating design

done together, which is the three-part problem Ariana Digital LLC and myndQ.ai were built to

address.
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4 A
Dated obligations: days from October 1, 2026
Oct 19 Dec 31
Oct 2 ~Nov 28 Jan 20, 2027
[ @ @ @ ®
BLS jobs report Sl definition proposal due EU Machinery Regulation app
1 day 58 days (approx.) 111 days

FDA comments close
18 days

NERC computational-load filing
91 days

Sources C28, C19, C26, C15, C29. The November 28 date is computed from a 60-day tasking dated September 29.




Three scenarios for the next two quarters. lllustrative reasoning by Ariana Digital LLC.

SCENARIO WHAT WOULD SIGNAL RISK REWARD AND MOVE

IT




TICK EACH STATEMENT THAT IS TRUE TODAY
- Every agent has its own identity, and its default credentials are read-only.
- Each action type has an approval tier, and writes below Tier 2 need a human.

. The context an agent saw at decision time is stored, outside the vendor, for at least a
year.

. A named owner can revoke an agent's authority the same day.

. We track override and acceptance rates, and review them quarterly.

0 of 5 ticked. Start with identity and read-only defaults; they are the cheapest control and the
most often missing.




No. It estimates that robots could technically perform about 74% of physical job tasks, covering about
34% of working hours, and that deployment is cost-competitive on about 0.3% of tasks today. The
authors say that if robot price declines follow past trends, it would take 40 years for the cost-
competitive share to reach 10% Source CO1.

Not as of September 30. Google says it is rolling out first to vetted cyber defenders through the
Fairwind Program, with paid API customers and Google Al Ultra subscribers to get early access later,
and that it is participating in the US government's voluntary pre-release process Source C06.

Not today. It changes the terminology agencies use in non-statutory documents and starts a 60-day
clock for a proposed statutory definition. It says it creates no enforceable right Source C26.

It is reported, not confirmed. Reuters cited an anonymous senior FTC official, and the companies had
not responded when the report was published Source C27.

It reports a 175% increase in support tickets without added hiring and resolution costs of $0.20 to
$0.30, and says the rollout began with internal notes and human approval of every write action. These
are company-reported figures Source C07.

October 19, 2026, under docket FDA-2026-N-7874, which is 18 days from today. The discussion paper
is neither draft nor final guidance Source C19.



Take the AI Readiness Diagnostic

Ariana Digital LLC and myndQ.ai address three gaps as one connected system: organizational
change management, Al enablement, and operating design and governance through the AEGIS
Framework (Agentic Enterprise Governance and Intelligence Standard).

Read the Al Readiness Brief - Read about AEGIS governance



https://ariana.digital/ai-readiness-brief.html?src=pulse-20261001
https://ariana.digital/ai-governance.html?src=pulse-20261001
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Ariana.Digital

Al Readiness myndQ for Business

Al Services myndQ TalentHub

Al Governance myndQ.ai

Al Workforce Free Al Readiness Scan
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About YouTube

Al Governance
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2026 Al Readiness Brief
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