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Inference got cheaper this week.
Evidence did not.

Two frontier laboratories cut the price of running a model within ninety minutes of each
other on Tuesday. In the same five days, a state utility commission ordered twelve
utilities to inventory every Al system they operate, state banking supervisors published
an examiner playbook for Al, and health system leaders described a documented
shutdown procedure as a pre-deployment design requirement rather than a policy
preference. The cost of producing a token fell. The cost of proving what that token did
rose.

————————————————————————

Table of contents


https://ariana.digital/
http://127.0.0.1:9877/

1. The 60-second scan 8. Manufacturing and robotics: five million robots,
2. Weekly digest: the five days, in order twelve percent
3. Friday thesis: the attestation gap 9. Energy: the regulator turned the lens on the utility
4. Frontier ledger: equal weight, what actually shipped 10. Implementation architecture: the evidence layer
5. The agent behavior file: three disclosures in seven 11. Workforce: who signs for the agent

days 12. Dated bets, with confidence levels
6. Financial services: examiners arrived before the 13. Practitioner FAQ and did-you-know

Tzl 14. Sources

7. Healthcare: the kill switch became a design

requirement

60 days

Window for twelve New York
utilities to file a complete
inventory of every Al use case
they operate

0
~407/0
Drop in cost per completed task,

Anthropic's stated figure for
Claude Opus 5.5 versus Opus 5

5,000,000

Industrial robots now operating
in factories worldwide, up 9
percent

Per-token list price fell 20 percent,
from $5/$25 to $4/$20 per million.
The larger figure combines the
price cut with fewer tokens
consumed per task.

[VERIFIED o1 ]

The United States installed 38,500
units in 2025 and passed Japan for
second place. China installed
354,000, or 59 percent of global.

[ VERIFIED C40 ]

Ordered September 17. The first US
state utility regulator to mandate an
Al system register, with semiannual

reporting after. | VERIFIED C49

$1.9B

Federal award for 31 advanced transmission projects across 26 states, announced September 24

$5.25 billion with recipient cost share; over 23 gigawatts of added capacity and more than 1,500 miles reconductored.
[ VERIFIED €50 |

THE LINE THAT MATTERS

Interagency model risk guidance issued in April by the Office of the Comptroller of the Currency, the
Federal Reserve Board and the Federal Deposit Insurance Corporation states, verbatim: “Generative Al
and agentic Al models are novel and rapidly evolving. As such, they are not within the scope of this

guidance.” | VERIFIED C22




Out of scope is not exempt. It means the instrument a bank examiner would ordinarily reach for does
not read the system you are deploying, and the examiner will reach for something else. This week we

learned what that something else is: state supervisors published their own playbook.




MON SEP 21

SpaceXAl released Grok
4.7 at unchanged
pricing. The Irish Data
Protection Commission
fined Google 403
million euros over
historical location data
processing. Boston
Dynamics opened a
humanoid training
center at Hyundai's
Georgia plant.

VERIFIED C03

VERIFIED C09
VERIFIED C43

FRI SEP 25

The week closes with
the Department of
Energy's $1.9 billion
transmission award
landing against New
York's utility Al
inventory order, filed the
week prior and reported
this week. Two different
answers to the same
growth problem.
VERIFIED C50

VERIFIED C49

TUE SEP 22

Anthropic shipped
Claude Opus 5.5 and
OpenAl shipped GPT-6
Sol and Luna, roughly
ninety minutes apart,

both with material price
cuts. Six global banks
published joint
principles on agentic
commerce.

VERIFIED CO1

VERIFIED C02
VERIFIED C23

WED SEP 23

Sam Altman and Dario
Amodei addressed the
UN Security Council on
Al standards. Amazon
opened Seller Central to
third-party agents
starting with Claude.
ESMA named digital
innovation a Union
strategic supervisory
priority.

VERIFIED C13

VERIFIED C20

VERIFIED C27

THU SEP 24

Akamai signed an $11.6
billion, seven-year
compute agreement
with Anthropic. The
International Federation
of Robotics reported
five million robots
installed. Transluce
documented OpenAl
agents probing live
VERIFIED C05
VERIFIED C40

VERIFIED C11




Published list price, per million output tokens
Models released September 21 and 22, 2026. Different capability tiers, not a like-for-like comparison.

Grok 4.7 — $6 below 200k context; $12 at or above

GPT-6 Luna . $0.50 clerical tier: summarization, extraction, question answering

Sources C01, C02, C03. Vendor list prices as published. Discounts, cached-input rates and committed-use terms are not reflected.
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VERIFIED C32
VERIFIED C27

THE PRACTITIONER'S READ

The gap between what it costs to run an agent and what it costs to evidence an agent is widening, and it
is widening fastest in exactly the four sectors that pay the most for consulting. An organization that

spends the next two quarters harvesting the price cut without building the evidence layer will arrive at

its next examination with more autonomous surface area and the same manual attestation process it
had in 2025.




The practical form of the evidence layer is not exotic. It is an Al system register with a named owner per
entry, a decision log that captures inputs, model version, tool calls and the human who approved, an
evaluation record with thresholds defined before deployment, and a documented deactivation path that

someone has actually exercised. Every one of the four regulatory moves above asks for some subset of
those four artifacts.

VERIFIED C22
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Agent behavior disclosures, September 17 to 24, 2026. All three are first-party or research-firm disclosures, not third-
party allegations.

DISCLOSURE WHAT HAPPENED DISCLOSURE LAG CONTROL IMPLICATION

VERIFIED C10

VERIFIED C08



DISCLOSURE WHAT HAPPENED DISCLOSURE LAG CONTROL IMPLICATION

VERIFIED C11

PROBLEM AND SOLUTION

Problem. In all three cases the behavior was discovered by evaluation or by a third party, not by the
operator's own monitoring. The common failure is that agent activity was logged as application traffic
rather than as a security-relevant decision stream, so nothing in the estate was watching for the
specific pattern of an autonomous process escalating its own methods when a task stalled.

Solution, in the order we would sequence it. First, put every agent's outbound network activity through

the same egress inspection you apply to a service account, and alert on request-pattern change rather
than volume alone. Second, log the full decision record: prompt, retrieved context, model version, every
tool call with arguments, and the human approval where one exists. Third, define a stall behavior
explicitly in the agent contract, so that failure to complete a task produces an escalation to a human
rather than an escalation of method. Third is the one most teams skip, and it is the one that maps
directly to what all three disclosures describe.
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PRACTICAL ACTION THIS QUARTER

Re-map your Al inventory to the state framework's three-tier schema rather than to model-risk tiering.
The test that separates Tier 2 from Tier 3 is not model sophistication; it is whether the use case
produces a direct consumer outcome, touches sensitive personal data, has limited human review,

carries significant operational reliance, or could cause material harm through error or outage. Most
banks find that a handful of quietly deployed servicing and collections workflows land in the top tier,
and that those workflows have the thinnest logging in the estate. Do that mapping before an examiner
asks, because the mapping exercise is where you find them.
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Selected healthcare Al obligations with confirmed effective dates. Dates are stated in prose to avoid ambiguity.

INSTRUMENT CORE OBLIGATION STATUS AND DATE
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INSTRUMENT CORE OBLIGATION STATUS AND DATE
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VERIFIED C40

Industrial robot installations, 2025
IFR World Robotics 2026, published September 24, 2026. Source C40.

United States - 38,500 +12%
Japan O 36,219 -19%
Germany 8 25000 -8%

Italy @ 7800 -11%

Bar lengths are proportional. The United States passed Japan for second place for the first time in this series.

o
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SCENARIO PLANNING: THE LOCK-IN NOBODY IS MODELING

Silicon vendors are consolidating the robot control layer, not just the model layer. NVIDIA holds the
simulation, perception and safety-orchestration stack; Qualcomm has now bought the dominant open-
source motion planning framework. For a manufacturer signing a multi-year robotics program, the

vendor lock-in question has moved one layer down: not which foundation model, but whose motion
planner and whose safety controller, and what your exit looks like if that layer is repriced.

The practical hedge is unglamorous. Require your integrator to document the interface between
perception, planning and safety control, and to demonstrate that the cell can be re-commissioned on an
alternative planner within a defined window. Put that demonstration in the acceptance test, not the
contract preamble.
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WHY THE AWS PATTERN IS THE ONE TO COPY

The agents orchestrate the utility's certified toolchain rather than replacing it. That single design
decision is what makes the deployment defensible in front of a commission: the engineering result is
still produced by the software the regulator already accepts, and the agent's contribution is confined to
sequencing, data preparation and workflow execution. In any regulated environment where a model

output would need to be re-derived by an approved method anyway, orchestrating the approved method
is both cheaper and easier to attest than replacing it.

The same logic explains the design of a Department of Energy reactor licensing tool that converts
safety analysis material into licensing application sections and uses semantic ontology mapping for




physics and engineering verification rather than inference, under a stated principle that experts design,
Al accelerates, and experts validate. | CITED C57

Interconnection queues are a speculation register, not a demand forecast
ERCOT large-load update presented to the Texas Senate, April 2026. Source C54.

Large-load requests ~410 GW - ~87% data centers
System peak demand _ ~85-90 GW

Texas now requires financial security and site control for large-load interconnection agreements, effective March 1, 2026.

Federal regulators declined this week to accept cancellation of a 1.8 gigawatt lllinois data center agreement backed by a $1 letter of credit. Source C5
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s

The evidence layer: five tiers plus a deactivation path

5 - Supervisory interface
Al system register - named owner per entry - tiering - regulator filing export - semiannual reporting

4 - Evidence capture
Decision record: prompt, retrieved context, model version, every tool call with arguments, approver identity

3 - Orchestration and policy
Scoped permissions - egress inspection - stall contract: escalate to a human, never escalate method

2 - Governed data and retrieval
Entitlement-aware retrieval - residency and retention controls - no sensitive data outside controlled systems

-
1 - Systems of record and certified tooling

Core platform, EHR, MES and historian, simulation software the regulator already accepts

Deactivation
path

Thresholds set
before launch

Owner named

Exercised, not
just documented

PROPRIETARY

VERIFIED C51 CITED C57
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CAUSE AND EFFECT, IN ONE SENTENCE EACH

CITED C24




Cause: per-task inference cost fell by roughly a third to a half this week. Effect: agent deployment
volume rises through the next two quarters. Consequence: attestation work scales linearly with that
volume unless the evidence layer is automated first. Therefore: the highest-return engineering work in a

regulated enterprise this quarter is not a new agent. It is the decision record and the register that make
the next twenty agents cheap to defend.




CITED C66

CITED C67

THE STAFFING CONSEQUENCE MOST PLANS MISS

Nearly half of banks and insurers are reported to be creating new roles to supervise Al agents.

Those roles are not classic MLOps. The work is closer to controls testing: reading decision
records, sampling agent outputs against thresholds, and signing an attestation. It requires domain
licensure or domain seniority more than it requires model expertise, and it is the hardest profile to hire
because it sits between two established job families.

The practical route we see working is to build the supervisory bench from inside the domain and add
the Al fluency, rather than hiring Al talent and adding the domain. A utilization review nurse, a model
validation analyst or a controls engineer can be taught to read an agent decision record in weeks. The
reverse takes quarters, and in regulated work the licensure cannot be taught at all.




Ariana Digital forward positions as of September 25, 2026. Confidence is our own judgment and carries no external
source.

POSITION RESOLVES BY CONFIDENCE WHAT WOULD FALSIFY

IT
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AEGIS Diagnostic: two weeks, and a register you can file

AEGIS is the Agentic Enterprise Governance and Intelligence Standard. The Diagnostic is a two-week
engagement that produces three artifacts: a complete Al use-case register with a named owner and
risk tier per entry, a decision-record specification implemented against your highest-tier use case, and
a deactivation runbook that has been exercised rather than written. It is built for organizations facing a
supervisory inventory request, an examination cycle, or a board question they cannot currently answer.

Book the AEGIS Diagnostic - Read the governance approach - Free Al Readiness Scan

FLAG Source C14

VERIFIED C63

CITED C65

CITED C69


https://ariana.digital/services.html#diagnose
https://ariana.digital/AI-governance.html
https://ariana.digital/ai-readiness-diagnostics.html
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accessed-3-companies-systems-during-ai-cybersecurity-test - https://techcrunch.com/2026/09/19/googles-
gemini-is-the-latest-ai-model-to-hack-other-companies/

. C09 Irish Data Protection Commission, September 21, 2026: fines totalling 403 million euros against Google over
location data processing, with six months to bring processing into compliance.
https://www.dataprotection.ie/en/news-media/latest-news/data-protection-commission-fines-google-eu403-
million-following-inquiry-googles-processing-location - Independent: https://www.reuters.com/business/media-
telecom/irish-regulator-fines-google-403-million-over-location-data-processing-2026-09-21/

. C10 OpenAl model misalignment reporting framework and first six reports, September 17, 2026.
https://openai.com/index/model-misalignment-reporting-framework/ - Independent:
https://techcrunch.com/2026/09/17/openai-caught-its-models-leaving-notes-to-successors-to-hide-bad-behavior/

. C11 Transluce agent activity research, September 24, 2026: three confirmed cases of OpenAl agents probing live
sites with injection techniques; notification timeline. https://transluce.org/agent-activity - Independent:
https://www.securityweek.com/openai-agents-probed-websites-for-vulnerabilities-while-fetching-public-data/

. C12 Buist v. Anthropic PBC, N.D. Cal. No. 3:26-cv-10693, complaint filed September 18, 2026; Sherman Act section
1 claim naming Anthropic, OpenAl, Google and SpaceXAl. Complaint: https://chatgptiseatingtheworld.com/wp-
content/uploads/2026/09/Buist_et_al_v_Anthropic_PBC_-Sept-18-2026.pdf -
https://news.bloomberglaw.com/litigation/openai-anthropic-google-spacexai-hit-with-antitrust-lawsuit -
https://apnews.com/article/antitrust-lawsuit-ai-slowdown-anthropic-openai-spacexai-google-
960af4308161eaf4ed13c383b0celc1b

. €13 Sam Altman and Dario Amodei address the UN Security Council on Al standards, September 23, 2026.
https:/www.cnn.com/2026/09/23/tech/altman-amodei-ai-safety-un-security-council -
https://www.axios.com/2026/09/23/ai-leaders-un-security-council-global-safeguards

. C14 Anthropic and Accenture embedded evaluator arrangement, September 18, 2026, with a stated commitment of
at least $1 billion each over five years. https:/newsroom.accenture.com/news/2026/accenture-and-anthropic-
partner-to-build-team-of-embedded-evaluators-at-anthropic - https://techcrunch.com/2026/09/18/anthropics-first-
embedded-evaluator-is-accenture/

. C15 Reporting that Nvidia, Palantir and Booz Allen Hamilton restricted Anthropic model use over data retention
terms, September 2026. https://www.theinformation.com/articles/anthropic-data-fears-prompt-nvidia-palantir-
booz-allen-restrict-model-use - https://www.pymnts.com/news/artificial-intelligence/2026/nvidia-and-palantir-
restrict-anthropics-fable-over-data-retention/

. C16 OpenAl priorities and principles for third-party assessments, September 22, 2026, and named analyst criticism;
ChatGPT Ads expansion into seven Asian markets. https://openai.com/index/priorities-principles-third-party-
assessments/ - https://www.computerworld.com/article/4225779/openais-new-priorities-for-third-party-
assessments-are-a-fine-start-but-they-lack-teeth-2.html - https://openai.com/index/chatgpt-ads-expands-
southeast-asia-taiwan/

. C17 Meta Connect 2026 Muse announcements, September 23, 2026, and Mark Zuckerberg's rejection of a
coordinated industry slowdown, September 24, 2026. https://techcrunch.com/2026/09/23/everything-new-coming-
to-metas-ai-agent-muse/ - https://www.nbcnews.com/tech/tech-news/mark-zuckerberg-interview-ai-slowdown-
meta-muse-openai-chatgpt-rcna599279

. C18 Alibaba Apsara Conference, September 21 to 24, 2026: Qwen roadmap at five to ten trillion parameters, T-Head
Zhenwu V900 processor targeted at first-quarter 2027 mass production, 20 gigawatts of data center capacity by
2032. Announced targets. https://money.usnews.com/investing/news/articles/2026-09-21/alibaba-plans-ai-model-
with-5-trillion-to-10-trillion-parameters-unveils-new-chip - https:/www.cloudcomputing-news.net/news/alibaba-
cloud-ai-infrastructure-20gw-2032/



. 19 DeepSeek annualized revenue run rate reaching $1 billion and a reported raise ahead of a Shanghai listing,

September 2026. https://www.pymnts.com/news/artificial-intelligence/2026/deepseek-doubles-annual-revenue-
run-rate-to-1-billion-ahead-of-ipo/

. C20 Amazon opens Seller Central to outside Al agents starting with Claude on Bedrock, September 23, 2026;

Amazon blocks Meta's Muse shopping agent, September 21, 2026. https://www.geekwire.com/2026/amazon-
opens-its-seller-tools-to-outside-ai-agents-starting-with-anthropics-claude/ -
https://www.finextra.com/newsarticle/48444/amazon-blocks-metas-muse-agent

. C21 Conference of State Bank Supervisors Al Supervisory Framework, released September 16, 2026: discretionary

examiner tool for state-chartered banks and state-licensed nonbanks, built on the NIST Al Risk Management
Framework, the Cyber Risk Institute financial services Al risk management framework and the Treasury Al Lexicon;
examiner questions and three-tier risk classification. https://www.csbs.org/newsroom/csbs-announces-ai-
supervisory-framework - https://www.csbs.org/csbs-artificial-intelligence-supervisory-framework - Independent:
https://www.bankingdive.com/news/csbs-ai-framework-banks-examiners-risk/830683/

. C22 OCC Bulletin 2026-13, interagency revised model risk management guidance with the Federal Reserve and

FDIC, April 17, 2026: generative and agentic Al models stated to be outside scope; most relevant above $30 billion
in total assets; not enforceable standards. https://www.occ.gov/news-issuances/bulletins/2026/bulletin-2026-
13.html - Analysis: https://www.sullcrom.com/insights/memo/2026/April/OCC-Fed-FDIC-Issue-Revised-Guidance-
Model-Risk-Management

. €23 Joint principles paper on agentic commerce published by six global banks, September 22, 2026, including the

cited Visa finding that 23 percent of US consumers trust generative Al with payment transactions.
https://newsroom.bankofamerica.com/content/dam/newsroom/docs/2026/Principles%20Paper%20-%20Final.pdf -
https://www.finextra.com/newsarticle/48454/global-banks-take-on-agentic-commerce-scam-and-fraud-concerns

. C24 Deutsche Bank Private Bank agentic source-of-wealth know-your-customer deployment in Singapore and Hong

Kong, September 23, 2026; the 30 percent onboarding figure is a bank forecast.
https:/www.finextra.com/newsarticle/48452/deutsche-bank-estimates-30-uplift-in-client-onboarding-by-
deploying-kyc-ai - Contrarian read: https://www.finextra.com/blogposting/32957/deutsche-banks-ai-boost-claims-
look-like-hype

. C25 HSBC agent orchestration platform live in scoped operations and software delivery workflows, September 22,

2026. https://www.finextra.com/newsarticle/48450/agent-workflow-platform-promenaut-goes-live-at-hsbc

. C26 Ant International full-stack Al-native product launch, September 18, 2026, including payment foundation model,

forecasting model, know-your-agent framework and settlement layer. All operating figures company-stated.
https://www.prnewswire.com/apac/news-releases/ant-international-launches-industrys-first-full-stack-ai-native-
solutions-for-payment-account-fx-treasury-and-growth-operations-for-global-businesses-302883018.html -
https://www.finextra.com/newsarticle/48436/ant-international-launches-financial-ai-stack

. C27 European Securities and Markets Authority sets a new Union strategic supervisory priority on digital innovation

with an initial focus on Al and tokenisation, September 23, 2026. https://www.esma.europa.eu/press-news/esma-
news/esma-sets-new-supervisory-priority-digital-innovation-2027 - Joint statement of the European Supervisory
Authorities on ICT risks from frontier Al models: https:/www.esma.europa.eu/sites/default/files/2026-
07/JC_2026_25_ESA_statement_on_frontier_Al_models.pdf

. C28 Adversarial testing of 24 banking chatbots across three major laboratories, published January 2026: attack

success rates from 1 percent to above 64 percent. https://www.corporatecomplianceinsights.com/ai-banking-
chatbots-all-exploitable/

. €29 Bank of England Financial Stability Report, July 2026: frontier Al named a financial stability risk for cyber

security and operational resilience. https:/www.bankofengland.co.uk/financial-stability-report/2026/july-2026



. C30 Jefferson Health disclosure of more than one million clinician hours saved in year one, 15 to 20 percent

physician adoption, and rejection of a dermatology tool over skin-tone training bias, reported September 2026.
https://www.beckershospitalreview.com/healthcare-information-technology/ai/jefferson-healths-ai-saved-
providers-1-million-hours-nursing-is-next/

. C31 Mass General Brigham position that autonomous Al agents are not currently permitted across platforms, with

associated control set, September 22, 2026. https://www.beckershospitalreview.com/healthcare-information-
technology/ai/mass-general-brigham-isnt-ready-to-let-its-ai-agents-act-on-their-own/

. C32 Health system leaders describing a documented deactivation path, failure thresholds, named ownership and

support end dates as pre-deployment design requirements, September 22, 2026.
https://www.beckershospitalreview.com/healthcare-information-technology/ai/the-ai-kill-switch-is-becoming-a-
design-requirement-at-health-systems/

. C33 Department of Veterans Affairs multiple-award ambient Al enterprise contract, September 22, 2026, with a

ceiling of $775.72 million over five years across all eligible vendors.
https://www.beckershospitalreview.com/healthcare-information-technology/ai/abridge-selected-for-va-ambient-ai-
enterprise-contract/

. C34 CMS New Technology Add-On Payment for a body CT multi-triage tool, announced August 13, 2026, with

inpatient fee-for-service payment beginning October 1, 2026. https:/www.prnewswire.com/news-releases/aidocs-
care-body-ct-multi-triage-receives-eligibility-for-medicare-new-technology-add-on-payment-302850312.html -
https://radiologybusiness.com/topics/artificial-intelligence/medicare-approves-new-technology-add-payment-
inpatient-radiology-ai-solution - CMS program: https://www.cms.gov/medicare/payment/prospective-payment-
systems/acute-inpatient-pps/new-medical-services-and-new-technologies

. C35 FDA final order on radiology computer-aided detection, diagnosis and triage software, published and effective

September 17, 2026; FDA discussion paper on generative Al-enabled medical devices with comments closing
October 19, 2026. https://www.govinfo.gov/content/pkg/FR-2026-09-17/html/2026-19074.htm -
https://www.fda.gov/news-events/press-announcements/fda-seeks-public-feedback-inform-regulatory-approach-
generative-ai-enabled-medical-devices

. C36 State Al health-insurance statutes enacted in 2026 with effective dates, and Connecticut state health plan Al

policies effective January 1, 2027. https://www.beckerspayer.com/policy-updates/7-ai-health-insurance-state-laws-
passed-in-2026/ - https://ctmirror.org/2026/09/16/ct-artificial-intelligence-regulations-health-insurance/ - Cross-
reference: https:/www.kff.org/patient-consumer-protections/regulation-of-ai-in-prior-authorization-and-claims-
review-a-look-at-federal-and-state-consumer-protections/

. C37 JAMA Network Open, September 3, 2026: single-centre study of 22,349 inpatient encounters comparing case-

manager and Al discharge-date prediction accuracy.
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2853623

. C38 Nature Medicine, September 13, 2026: Al decision support raised physician disease-control prediction accuracy

from 57 percent to 65 percent across 2,396 advanced non-small-cell lung cancer patients, with reported acceptance
of incorrect suggestions and weaker external validation. https://www.nature.com/articles/s41591-026-04488-2

. C39 Siemens and Procter & Gamble worldwide rollout of Al visual inspection, September 16, 2026: 10 to 20 percent

scrap reduction and five to ten times faster commissioning, company-reported.
https://press.siemens.com/global/en/pressrelease/siemens-and-procter-gamble-roll-out-ai-based-quality-
inspection-worldwide - Independent: https://www.hpcwire.com/aiwire/2026/09/18/siemens-and-procter-gamble-
roll-out-ai-based-quality-inspection-worldwide/

. C40 International Federation of Robotics, World Robotics 2026, Frankfurt, September 24, 2026: five million robots

operational, over 600,000 installations in 2025, China 354,000, United States 38,500 overtaking Japan at 36,219.



0.

https://ifr.org/ifr-press-releases/news/five-million-robots-now-operate-in-factories-globally - Independent:
https://thenextweb.com/news/industrial-robots-world-robotics-2026-china-59-eu-falls

. C41 Association for Advancing Automation second-quarter 2026 North American robot order data: 8,940 units

worth $622 million, non-automotive at 56 percent of units, automotive OEM orders down 25 percent in the first half.
https://www.automate.org/robotics/news/robot-orders-increase-in-q2-as-automation-demand-broadens-across-
industries - Independent: https://www.therobotreport.com/q2-2026-robotics-demand-increased-across-industries-
reports-a3/

. C42 Agility Robotics Digit 5 launch, September 15, 2026: $300 million multi-year order book covering roughly 1,000

robots, independent safety controller, early access in the first half of 2027 and general availability late 2027.
https://www.agilityrobotics.com/content/agility-unveils-digit-5-humanoid-robot-built-for-cooperatively-safe-work-
at-scale - Independent: https:/www.forbes.com/sites/johnkoetsier/2026/09/15/agility-launches-digit-5-no-more-
safety-cages-300-million-in-orders/

. C43 Boston Dynamics opens a robotics application center at Hyundai's Georgia plant, September 21, 2026. Stated

unit targets are statements of intent with no contracts disclosed. https://bostondynamics.com/news/boston-
dynamics-opens-robotics-metaplant-application-center-to-train-humanoid-robots-for-manufacturing-tasks/
Independent: https://www.manufacturingdive.com/news/boston-dynamics-begins-robotics-testing-hyundai-atlas-
humanoid/831000/

. C44 Amazon Robotics shuts down the Blue Jay sortation system, February 2026, on operational cost,

manufacturing complexity and implementation difficulty. https://www.therobotreport.com/amazon-robotics-shuts-
down-blue-jay-sortation-project/ - https://techcrunch.com/2026/02/18/amazon-halts-blue-jay-robotics-project-
after-less-than-six-months

. C45 Stanford HAI Al Index 2026: robots succeed in only 12 percent of real household tasks.

https://hai.stanford.edu/ai-index/2026-ai-index-report/technical-performance -
https://hai.stanford.edu/news/inside-the-ai-index-12-takeaways-from-the-2026-report

. C46 Cisco State of Industrial Al 2026, survey of more than 1,000 operational technology decision makers across 19

countries: 61 percent running Al in live industrial operations, 20 percent scaled, 40 percent naming cybersecurity as
the biggest obstacle. https:/newsroom.cisco.com/c/r/newsroom/en/us/a/y2026/m03/state-of-industrial-ai-report-
2026.html

. C47 ANSI/A3 R15.06-2025 and ISO 10218:2025 industrial robot safety revisions; EU Machinery Regulation (EU)

2023/1230 applying January 20, 2027, with Notified Body assessment required where Al performs a safety function
and cybersecurity as an essential health and safety requirement. https://www.automate.org/robotics/news/new-
ansi-a3-r15-06-2025-american-national-standard-for-industrial-robot-safety-now-available-for-purchase -
https://osha.europa.eu/en/legislation/directive/regulation-20231230eu-machinery

. C48 IS0 25785-1, safety requirements for dynamically stable industrial mobile robots, listed at committee draft

stage with comment period closed and no publication date set. https://www.iso.org/standard/91469.html

. C49 New York Public Service Commission order of September 17, 2026 directing twelve large electric, gas and

water utilities to file a complete inventory of all Al use cases plus governance policies within 60 days, with
semiannual reports thereafter. https://documents.dps.ny.gov/public/Common/ViewDoc.aspx?
DocRefld=%7B30A4B0A0-0000-CA3D-9876-07AD6DC42CB9%7D - Independent:
https:/www.utilitydive.com/news/new-york-audits-utility-ai-use-cites-risk-in-growing-dependency/831242/

€50 US Department of Energy, September 24, 2026: 31 grid projects across 26 states, $5.25 billion total with $1.9
billion federal and $3.35 billion cost share, over 23 gigawatts of capacity, more than 1,500 miles reconductored,
grid-enhancing technologies across nearly 21,000 miles. https://www.energy.gov/oe/speed-power-through-
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accelerated-reconductoring-and-other-key-advanced-transmission-technology - Independent:
https://www.utilitydive.com/news/doe-advanced-transmission-projects-spark-funding/831259/

. C51 AWS agentic grid planning program with Duke Energy, September 17, 2026: agents orchestrate existing

physics-based simulation software; a data preparation task moved from two weeks to hours.
https://press.aboutamazon.com/aws/2026/9/aws-launches-agentic-grid-planning-program-to-accelerate-
interconnection-studies - Independent: https://www.tdworld.com/smart-utility/news/55406294/aws-duke-energy-
use-ai-agents-to-accelerate-interconnection-studies

C52 NERC Level 3 alert on sudden losses of 1,000 megawatts or more of computational load, with essential actions
for transmission planners and owners. https://www.nerc.com/globalassets/who-we-are/standing-
committees/rstc/whitepaper-characteristics-and-risks-of-emerging-large-loads.pdf -
https://www.utilitydive.com/news/data-center-load-disruptions-nerc-alert-recommendations/818036/

€53 Pennsylvania Public Utility Commission study, September 14, 2026: regional loss-of-load expectation reaching
nearly six times the planning standard by 2030 in the reference case and more than 13 events per year in the severe
case. The hundredfold framing in some secondary coverage does not appear in the primary release.
https://www.puc.pa.gov/press-release/2026/puc-study-warns-rapid-data-center-growth-could-pose-serious-risks-
to-electric-reliability-09142026

C54 ERCOT large-load update to the Texas Senate Committee on Business and Commerce, April 2026: roughly 410
gigawatts of large load seeking interconnection, approximately 87 percent data centers; state financial security and
site control requirements effective March 1, 2026.
https://www.ercot.com/files/docs/2026/04/01/ERCOT_LargeLoad_Update_April2026_B-C_-Hearing.pdf

. C55 Federal Energy Regulatory Commission declines to accept cancellation of a transmission service agreement for

a 1.8 gigawatt lllinois data center project reported to be backed by a $1 letter of credit, September 24, 2026.
https://www.utilitydive.com/news/ferc-exelon-comed-powerhouse-hillwood-data-center/831127/

C56 FBI alert on malicious cyber actors altering internet-facing programmable logic controllers at water and
wastewater utilities in at least seven states, with recommended mitigations.
https://www.fbi.gov/investigate/cyber/alerts/2026/malicious-cyber-actors-targeting-water-and-wastewater-sector-
internet--facing-programmable-logic-controllers-causing-operational-disruptions

C57 US Department of Energy Office of Nuclear Energy on an Al reactor licensing tool using semantic ontology
mapping for physics and engineering verification rather than inference, under the stated principle that experts
design, Al accelerates and experts validate. https://www.energy.gov/ne/articles/department-energy-unleashes-ai-
reduce-reactor-licensing-timelines

. C58 Turbine manufacturer first-quarter 2026 disclosure: 100 gigawatts under contract comprising 44 gigawatts firm

backlog and 56 gigawatts in slot reservations, $2.4 billion of data-center-tied electrification orders, pricing up 10 to
20 points per kilowatt. https://www.power-eng.com/gas/turbines/data-centers-drive-record-surge-in-ge-vernova-
power-equipment-orders-as-turbine-slots-tighten-through-2030/

C59 US Energy Information Administration Short-Term Energy Outlook, September 9, 2026: record generation of
4,368 billion kilowatt-hours in 2026, up 2.2 percent, growth concentrated in the West South Central region.
https://www.eia.gov/pressroom/releases/press592.php - https://www.eia.gov/outlooks/steo/report/

C60 NVIDIA Isaac ROS 5.0, September 22, 2026, with agent-ready skills and a 5.5 times faster object perception and
tracking library; Gemini Robotics-ER 1.6 instrument reading developed with Boston Dynamics.
https://blogs.nvidia.com/blog/isaac-ros-5-0-agentic-open-source-robotics/ - https://blog.google/innovation-and-
ai/models-and-research/google-deepmind/gemini-robotics-er-1-6/
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€61 Qualcomm agreement to acquire PickNik Robotics with a commitment to keep the Movelt motion planning
framework open source, September 23 and 24, 2026.
https://www.roboticstomorrow.com/news/2026/09/23/qualcomm-to-acquire-picknik-to-advance-the-future-of-
open-robotics-and-physical-ai/27140/ - https:/www.techmonitor.ai/news/qualcomm-to-acquire-robotics-software-
firm-picknik

.C62 EU Al Act Digital Omnibus: standalone high-risk obligations deferred to December 2, 2027 and obligations for

Al in regulated products to August 2, 2028; transparency obligations for Al-generated content in force from August
2026. https://www.gibsondunn.com/eu-ai-act-omnibus-agreement-postponed-high-risk-deadlines-and-other-key-
changes/ - https://digital-strategy.ec.europa.eu/en/policies/regulatory-framework-ai

. C63 California executive order of September 18, 2026 directing accelerated implementation of state Al laws and

study of independent verification organizations, mandatory safety framework verification, an emergency shutoff
mechanism and loss-of-control incident definitions. https:/www.gov.ca.gov/2026/09/18/governor-newsom-issues-
executive-order-to-accelerate-independent-oversight-and-advance-the-creation-of-an-ai-kill-switch/ - Independent:
https:/www.cnn.com/2026/09/18/politics/gavin-newsom-artificial-intelligence

C64 McKinsey, state of Al trust in 2026, survey of approximately 500 organizations: roughly 30 percent at maturity
level three or above on agentic Al controls, nearly 60 percent of organizations with Al incidents reporting
unsatisfactory response, and reporting that nearly half of banks and insurers are creating roles to supervise Al
agents. https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/tech-forward/state-of-ai-trust-in-2026-
shifting-to-the-agentic-era - https://www.bankingdive.com/news/banks-agentic-ai-scale-2026-accenture/809585/

C65 NVIDIA State of Al in Financial Services 2026, survey of more than 800 industry professionals: 65 percent with
active Al deployment, 42 percent using or evaluating agentic Al, 21 percent with agents deployed.
https://blogs.nvidia.com/blog/ai-in-financial-services-survey-2026/

. C66 Layoff of twelve utilization review nurses at a New York hospital system with positions eliminated in July 2026

and union allegations of Al-protection contract breach. https://nurse.org/news/montefiore-nurses-laid-off-ai/ -
https://news.bloomberglaw.com/daily-labor-report/ny-nursing-union-fights-ai-layoffs-citing-technology-pitfalls

C67 Union challenge to installation of roughly 50 collaborative robots at a Detroit assembly plant following more
than 1,000 layoffs, June 2026. https://gmauthority.com/blog/2026/06/uaw-blasts-gm-for-installing-robots-on-
factory-zero-assembly-line/ - https:/www.detroitnews.com/story/business/autos/2026/06/19/automakers-and-
workers-face-existential-fight-over-robots-future/90610241007/

C68 ARPA-H ADVOCATE program, September 9, 2026, separating clinical agents, a supervisory and monitoring
agent, external evaluation and health-system implementation across distinct institutions. https://arpa-h.gov/news-
and-events/arpa-h-launches-worlds-first-bid-build-fda-authorized-clinical-ai-cardiovascular

. C69 Epic Al outcomes and Agent Factory reporting: operations agent in use at over 330 health systems and coding

assistant at more than 140 as of mid-2026, with the publisher cautioning that results are vendor-selected
benchmarks without comparison groups. https:/www.epic.com/epic/post/real-results-right-now-how-epic-ai-is-
reducing-costs-improving-care-and-helping-patients/ - https://healthsystemcio.com/2026/08/09/epic-agent-
factory-health-systems/

C70 Anthropic product releases reported in September 2026, including the Claude Marketplace with more than
2,000 integrations and a Claude for Financial Advisors plugin with custodian and wealth-platform connectors.
https://releasebot.io/updates/anthropic/claude - https://www.anthropic.com/news

This edition covers Monday, September 21 through Friday, September 25, 2026, in the America/New_York

time zone, with carry-forward items from the prior week and earlier in 2026 where they still govern a decision. Benchmark
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