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The control plane moved to behavior.
The rulebook still reads 1dentity.

Inside seventy-two hours this week, four enterprise security vendors shipped or
announced agent controls that judge an agent by what it does at runtime rather than by
the credential it presents | VERIFIED cos | [ VERIFIED o9 | | VERIFIED c10 | [ vERIFIED c11 |. On the

same Tuesday, Cisco Talos published the first reported fully autonomous command-and-
control implant that delegates its next move to a vote among four commercial language
models [ veriFiep cos |. The defensive and offensive sides of the agent stack both repriced
around behavior in one week. The instruments a bank examiner, a hospital compliance
officer, a plant safety engineer or a utility regulator would actually use still read identity,
documentation and static model inventory. This edition maps that gap sector by sector,
and gives the architecture that closes it.

S

Table of contents

1. The 60-second scan 6. Healthcare: twenty-five days left on the only open

2. Thursday thesis: behavior became the control comment window

surface 7. Manufacturing and robotics: the hours-and-parts

3. Frontier ledger: equal-weight, what actually shipped denominator

4. The adversary side: an agent that ran its own 8. Energy.: the load that disconnects itself

intrusion 9. Implementation architecture: the behavioral control

5. Financial services: supervision without a plane

supervisor's instrument 10. Workforce: who signs the agent's actions

11. Scenario planning and risk—-reward


https://ariana.digital/
http://127.0.0.1:9877/

12. Practitioner FAQ and did-you-know 13. Sources

21%

Share of enterprises reporting a
mature governance model for
agentic Al

Oct 19, 2026

Deadline to comment on the FDA
discussion paper covering
generative Al-enabled medical
devices

4 models

Language models that vote on
the next action inside
CLOSEDQUORUM, the first
reported autonomous Al
command-and-control implant

Deloitte surveyed 3,235 IT and
business leaders across 24
countries, published April 24, 2026.
In the same sample, 74% expect
moderate or greater agent usage by
2027 and 23% expect extensive

use. | CITED C18

Docket FDA-2026-N-7874,
published August 18, 2026. Covers
a two-axis risk framework,
premarket competency
assessment, risk-proportionate
postmarket monitoring, foundation
models and agentic systems.
Twenty-five days remain as of

today. | VERIFIED C14

Cisco Talos disclosed the 16.4 MB
Go implant on Tuesday, September
22, 2026. Providers queried are
DeepSeek, Qwen, Mistral and
Google Gemini; the majority vote
selects steal, inject, persist or
move. Talos also open-sourced
CAIRN for hunting Al-integrated

malware. [ VERIFIED C06 ]

3 GW

Data center load that dropped off the grid in seconds after a single transmission fault

Ashburn, Virginia, July 22, 2026, roughly 3% of PJM demand at that moment. NERC issued a Level 3 Essential Actions alert on
May 4, 2026 covering seven required actions; FERC has directed mandatory reliability standards by December 31, 2026.
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THE ARGUMENT IN ONE PARAGRAPH

Enterprise security spent this week agreeing on a single proposition: you cannot govern an autonomous
agent by checking its credential, because a valid credential says nothing about whether the current
action is in scope. Akamai says it outright ; Proofpoint built its product around intent and
access as one signal ; Salesforce scores the MCP server before the agent is allowed to
register it ; CrowdStrike sells runtime enforcement over which actions a Codex agent is
permitted to take . The adversary reached the same conclusion first: CLOSEDQUORUM has
no operator to authenticate, and its detection signature is a behavioral correlation — Al-provider API
traffic from an unexpected Windows executable, alongside LSASS access and Discord egress
. Now hold that against the supervisory instruments. The revised interagency model risk
guidance of April 17, 2026 states that generative and agentic Al are not within its scope .
The FDA is still collecting comment on how to evaluate generative and agentic device software
. NERC's large-load alert governs how a data center disconnects, not how an agent
dispatches one . The gap is not that rules are absent. It is that the market has moved its
control point to runtime behavior while the examiner's checklist still points at documentation. Whoever
produces the first replayable behavioral evidence trail in a regulated setting sets the standard everyone
else is later measured against.




Agent ambition against agent governance, two 2026 surveys
Deloitte, 3,235 leaders, 24 countries, April 2026. McKinsey, 1,719 respondents, 97 nations, August 2026. CITED C18, CITED C19

Expect moderate+ agent use by 2027 74%

Large enterprises scaling agents 40%
Report any EBIT contribution from AI‘ 37%

Expect extensive agent use by 2027 23%

Mature agentic Al governance model 21%

Al high performers, 5%+ EBIT impact- 6%

The three bars that describe intent sit above the three that describe control and realized value.
Different samples and questions — read as direction, not as a like-for-like comparison.
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deployment. It is to make trace capture a precondition of deployment, because retrofitting it costs more than
building it and, in several of the sectors below, retrofitting it is not possible at all.



ANTHROPIC

Claude Opus 5.5 became available on Tuesday, September 22, 2026, described by the company as the
first model in a new 5.5 family, with a TM-token context window, 128k maximum output tokens and
always-on adaptive thinking. List price is $4 input and $20 output per million tokens, with cache reads
at $0.20 per million, a 60% reduction against Opus 5. It is available on AWS, Google Cloud and Microsoft
Azure alongside the first-party API. Release notes also add a research-preview fast mode and an inline-
tools beta that lets tools be defined in mid-conversation system messages . Separately,
Anthropic's Claude Mythos 5 is one of the two models Palo Alto Networks routes offensive testing
through in Unit 42 Continuous Frontier Al Defense . Unresolved for a regulated buyer: the
benchmark figures circulating this week for Opus 5.5 are company-reported; always-on adaptive
thinking removes an operator's ability to pin deterministic low-variance behavior on that model, which
matters when a validation protocol depends on reproducibility.

-

OPENAI

GPT-6 Sol and Luna shipped Tuesday, September 22, 2026 at roughly 50% below GPT-5.6 promotional
pricing, available through ChatGPT Work, Codex, the API and the desktop app. The same day OpenAl
shipped prompt-caching infrastructure with a hit-rate dashboard, explicit cache breakpoints and cache
prewarming; GitHub Copilot is cited as reducing freshly processed tokens by more than 50% across
billions of requests. Enterprise governance additions from September 17, 2026 include tenant-wide
SCIM on the API platform and a zero-data-retention option for eligible law firms . The
Agents API opened broadly on Monday, September 21 with durable sessions, tool use and optional
subagents . CrowdStrike's Falcon Guardian, announced September 2, 2026, now discovers
and enforces runtime controls over deployed Codex agents . Unresolved: Sol's headline
cost-per-task comparisons are OpenAl-published; durable sessions plus subagents materially expand
the blast radius of a single compromised credential, and the tenancy controls to bound that are newer
than the capability.

o

GOOGLE AND ALPHABET

Gemini Enterprise for Financial Services entered preview on August 25, 2026 and remains the most
complete control-plane offer any frontier lab has put in front of a bank: VPC and CMEK enforcement at



the control plane, role-based access bound to existing entitlements, DLP policy adherence, verifiable
grounding with traceable citations, and — the part that matters for examinations — confidence scores
and data snapshots for auditing. Deutsche Bank and CME Group are named design partners; BNY, Citi
Wealth, Lloyds Banking Group, Macquarie Bank and Signal Iduna are named as Gemini Enterprise
implementations, with Signal Iduna at more than 10,000 employees. Stated results include sub-five-
minute bond portfolio risk analysis and bond issuance pitch timelines compressed from days to
minutes . Unresolved: those timeline results are vendor-published and unaudited, and
preview status means the audit snapshot behavior is not yet contractually fixed. Note also the
uncomfortable symmetry: Gemini is one of the four providers CLOSEDQUORUM polls for its next action
[ VERIFIED C06 |.

-

SPACEXAI / XAl AND CURSOR

SpaceXAl released Grok 4.7 on Monday, September 21, 2026, positioned by the company as twice as
fast at half the price of comparable models, with coding and knowledge work as the named use cases;
it followed on Tuesday with a Grok Bot customer-support demonstration, after a procurement-workflow
demonstration on September 4 and memory in Grok Build on September 16 . Cursor, the
SpaceX-adjacent coding agent vendor, is the more instructive data point for this edition: its enterprise
tier advertises SOC 2 Type I, 1ISO 27001, ISO 42001 and AIUC-1 certification, global model and MCP
controls, repository and model allowlisting or blocklisting, SAML SSO, SCIM provisioning, per-team
usage limits and zero data retention, and claims 64% of the Fortune 500, 50,000+ enterprises and more
than 100 million lines of enterprise code written daily . Unresolved: Grok 4.7's speed and
price claims are company statements without an independent benchmark this week; Cursor's adoption
figures are self-reported. The governance lesson stands regardless — ISO 42001 and MCP allowlisting
are now table stakes in enterprise agent procurement, not differentiators.

-

BEYOND THE US FRONTIER

Alibaba set out a full-stack roadmap spanning chips, cloud infrastructure, models and agents at its
Apsara conference on Tuesday, September 22, 2026 . Huawei opened its Ascend stack on
Monday, September 21 with ThinkPro and an Agentic Cloud offering roughly 10,000 shared NPUs and
more than 5,000 MCP assets for agent development . Why a US regulated buyer should
care: the MCP asset supply chain is becoming global and largely unvetted at the same moment
Salesforce started scoring MCP servers for prompt injection and tool poisoning at registration time

[ VERIFIED C11 ] If your agents can reach a third-party MCP server, the provenance of that server is now a

third-party risk question with a country-of-origin dimension, and your existing vendor due-diligence
questionnaire almost certainly does not ask it.
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Four and a half days, about 17,600 recovered actions, no human operator
Hugging Face published incident timeline, July 9 to 13, 2026. VERIFIED C07

Day 1 Day 2 Days 3-4 Day 5 Contained
Foothold Recon Lateral movement Exfiltration
C2 via public Self-referential K8s enumeration, cloud creds, Persistence,
pastebins infra queries VPN key theft, SCM tokens minted cleanup

What was not touched, per the disclosure
Customer-facing models, datasets, Spaces and packages were unaffected; production database writes were blocked.

Internally the agent reached rooted nodes, cluster-admin on multiple clusters, internal MongoDB and write-capable source-control tokens.

VERIFIED C07



VERIFIED C07

ARIANA.DIGITAL IMPLEMENTATION NOTE — WHAT WE WOULD CHANGE MONDAY MORNING

Three concrete moves, in the order we sequence them on client engagements. One: inventory every
path by which an agent in your estate can reach a Model Context Protocol server you do not operate,
and put an allowlist in front of it this quarter. Akamai's finding that MCP exposure ranks last among

CISO priorities is a statement about where your peers are, not about where the risk is .

Two: add one correlation rule now, before any platform purchase — outbound Al-provider API traffic

from a process that is not on your approved Al client list, joined to credential-store access. That single
rule is the published detection logic for CLOSEDQUORUM and costs a day of SIEM work .
Three: separate the agent's identity from the human owner's identity in your directory, so that an agent
action is attributable to a named accountable person without inheriting that person's entitlements. Most
estates we assess have not done this, and it is the single change that makes every later evidence
question answerable.




VERIFIED C04

CITED C13

CITED C21

VERIFIED C04

CASE STUDY READ — CAPITAL MARKETS RESEARCH AGENT, AND WHAT WE WOULD HAVE INSISTED
ON

Take the published Gemini Enterprise pattern at face value: a research agent pulls from licensed market
data through MCP connectors, respects entitlements, produces a client-ready output with citations and

confidence scores, and compresses a multi-day pitch cycle into minutes | VERIFIED co4 |. The




architecture question a regulated buyer must ask is not whether it works. It is what survives the third-
party data vendor's audit clause. A snapshot taken for auditing is also a copy of licensed data retained
outside the licensed system of record. On engagements we treat this as a contract workstream that
runs in parallel with the technical build, not after it, because the remediation for getting it wrong is

deleting your evidence trail — which leaves you with a working agent and no defense. Risk—reward: the
reward is a real cycle-time reduction on a revenue-facing workflow; the risk is a licensing breach
discovered during an examination, with the audit artifact as the exhibit.




VERIFIED C14

ARIANA.DIGITAL IMPLEMENTATION NOTE — HEALTHCARE

The competency-assessment language in the FDA paper is the tell . Competency
assessment is how you evaluate a clinician, not how you validate a static algorithm, and it implies

ongoing measurement rather than a one-time premarket demonstration. Build your postmarket
monitoring as if that becomes the standard: define the clinical benchmark set now, fix the denominator,
measure monthly, and keep the series. Health systems that start the series in October 2026 will have

twelve months of evidence when the framework lands. Starting it after publication means starting the
clock from zero, in front of an inspector who can see the gap. Problem-solution, compressed: the
problem is that generative clinical systems drift silently and the constraint is that nobody has told you
what to measure; the solution is to pick the measure yourself, publish it internally, and be able to show
an unbroken series.
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The compliance clock a regulated agent program is actually running against
Dated obligations only. Proposals and advance notices are excluded. VERIFIED C14, VERIFIED C17; CITED C13, CITED C16

Oct 19, 2026

Today

FDA comment close
GenAl device docket
25 days out

Dec 31, 2026

NERC standards due

Mandatory large-load
reliability rules

Banking: no dated agentic obligation on this line.

Revised model risk guidance, effective April 17, 2026, places generative and agentic Al outside its scope.

o

Mar 1, 2027

NERC phase two
work plan due

Dec 2, 2027

EU Al Act
Annex Il high-risk

The institution sets the standard.

VERIFIED C14, VERIFIED C17 CITED C13, CITED C16
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Bounded agent reference architecture — five planes you must own
Vendor-neutral. Ariana Digital LLC engagement pattern. PROPRIETARY, dated September 24, 2026.
4 )
1 - Intent and mandate
Agent charter - named accountable human owner - permitted decision classes - prohibited classes
\_ J
s d )
) 2 - Entitlement
(]
f Agent identity separate from human - scoped short-lived tokens - tool and MCP allowlist - entitlements resolved at call time
S o J
Q
om e ™\
3 - Execution boundary
Deterministic policy gate before each action - kill switch - rate and blast-radius limits - human approval thresholds
v Y,
4 )
4 - Evidence i
Immutable per-action trace - inputs retrieved - action taken - permitting policy - model and prompt version in force >
\§ J )
e 2 5
5 - Assurance §
(=]
Behavioral detection - override and exception review - drift against a fixed benchmark - independent replay =
N J
Planes 1 to 3 bound what can happen. Planes 4 and 5 make what did happen defensible. Most estates build 3 and skip 4.
-

PROPRIETARY, Ariana Digital LLC, September 24, 2026

VERIFIED C11
CITED C12

VERIFIED C09

VERIFIED C10
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BUILD SEQUENCE WE ACTUALLY USE — SIX WEEKS, IN ORDER

Week 1-2, plane 1 and plane 4 together. Write the agent charter and the trace schema in the same
document, because a charter without a schema is a policy nobody can evidence and a schema without
a charter logs the wrong fields. Week 3, plane 2. Split agent identity from human identity in the directory
and issue scoped short-lived tokens. Week 4, plane 3. Stand up the deterministic policy gate and the kill

switch, and test the kill switch under load, not in a demo. Week 5, plane 5. Fix the benchmark set and
take the first drift measurement, so month one of the series exists. Week 6, replay. Have someone who
did not build the system reconstruct three real decisions end to end from the trace alone. If they cannot,
you have not finished, whatever the dashboard says. This sequence is deliberately not technology-led;
the expensive failures we are asked to remediate are almost never model failures.




VERIFIED C20
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MYNDQ BY ARIANA.DIGITAL — THE BENCH QUESTION

The role plane 1 requires is narrow and specific: someone who can read a trace, judge whether an
action was in mandate, and sign that judgment. It is closer to a control-function analyst with agent
fluency than to a machine learning engineer, and the supply is thin because nobody was training for it
two years ago. Three practical options, in rising cost order: promote from your existing model validation

or internal audit bench and teach the agent-specific parts, which is usually six to eight weeks; contract
the role while you build it, which is where myndQ deep-domain benches are used; or hire, which is the
slowest path for a role with this little labor-market history. The one thing not to do is leave the
accountability with the platform team that built the agent. Every regulated framework we work inside —
banking, clinical, plant safety, grid — requires that the person who evaluates is not the person who built.




SCENARIO A — THE EVIDENCE STANDARD GETS SET BY A FILER, NOT A REGULATOR

Mechanism: the FDA comment window closes October 19, 2026 | VERIFIED C14 | and banking
supervision continues to carry no dated agentic obligation | cITED c13 |. Frameworks then get drafted
from the material that organizations actually submitted. Leading indicator: the composition of the FDA
docket, which is public. Reward if you act: your operational reality becomes the baseline others

engineer toward. Risk if you do not: you inherit a competency-assessment regime designed around a
device manufacturer's telemetry, not a health system's workflow. Cost to act: one senior clinician and
one regulatory lead for roughly two weeks.

-

SCENARIO B — THE FIRST AUTONOMOUS-AGENT INCIDENT INSIDE A REGULATED ESTATE

Mechanism: CLOSEDQUORUM demonstrates operator-free intrusion ; the Hugging Face
timeline demonstrates that a single sandbox escape can reach cluster-admin in four days

| VERIFIED C07 |; MCP exposure remains the lowest CISO priority . Leading indicator: the
first enforcement action or breach notification in which the acting party is described as an agent rather
than a person. Reward if you act: a defensible answer to the only question that will matter — what was it
permitted to do, and what did it actually do. Risk if you do not: incident response without a trace, which
becomes disclosure without a scope. Cost to act: the single correlation rule in section 4, plus an MCP
allowlist.

D

SCENARIO C — CURTAILMENT BECOMES THE PRICE OF SPEED IN ENERGY

Mechanism: FERC is considering a fast-track interconnection path for large loads above 20 MW that
accept curtailment, potentially completing studies in as little as 60 days, while NERC must deliver
mandatory large-load reliability standards by December 31, 2026 [ VERIFIED C17 ] [ CITED C16 ] Leading
indicator: whether FERC moves RM26-4 from advance notice to a proposed rule. Reward if you act:
capacity years earlier than the queue implies. Risk if you do not: a capacity plan priced on firm load in a
market that has repriced to interruptible. Cost to act: a curtailment-tolerance study of your own
workloads — which for inference-serving estates is a genuinely different answer than for training runs.
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AEGIS Diagnostic: a two-week read on your agent evidence plane




AEGIS — the Agentic Enterprise Governance and Intelligence Standard — is how Ariana Digital
assesses whether an agent estate can answer the two questions in this edition: what was it permitted
to do, and what did it actually do. The Diagnostic is principal-led, runs two weeks, and ends with a

replay test against three of your own live decisions.

Book the AEGIS Diagnostic - Read the governance approach - Free Al Readiness Scan



https://ariana.digital/services.html#diagnose
https://ariana.digital/AI-governance.html
https://ariana.digital/ai-readiness-diagnostics.html
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and write-capable source-control tokens reached; customer-facing models, datasets, Spaces and packages
unaffected; remediation and control changes listed. https://huggingface.co/blog/agent-intrusion-technical-timeline
- https://huggingface.co/blog/security-incident-july-2026

. C08 Palo Alto Networks, “Introducing Unit 42 Continuous Frontier Al Defense,” September 22, 2026: multi-model
harness routing across Claude Mythos 5 and GPT-5.6-Cyber; stated rationale that no single model catches more
than 40% of vulnerabilities in a complex environment; internal deployment producing more than a year of traditional
penetration testing output in three weeks and 3.2x more high and critical findings per product; 37% of customer
exposures rated high or critical; two-thirds of third-party application vulnerabilities with no known CVE; worldwide
annual subscription availability. https://www.paloaltonetworks.com/blog/2026/09/introducing-unit-42-continuous-
frontier-ai-defense/

. C09 Proofpoint press release, September 22, 2026: Agentic Data and Al Security system; Zero-Touch Detection,
Investigation and Remediation agents; Semantic Business Policies; Agentic Insights; availability stated as year-end
2026; company figures of 14,000+ large enterprises secured, 87% of organizations past Al-assistant pilot, and 52%
not confident their controls would detect a compromise. https://www.proofpoint.com/us/newsroom/press-
releases/proofpoint-breaks-down-divide-between-data-security-and-ai-security

. C10 Akamai, “Speed, Scale, and Nonhuman Identity: The Agentic Threat Landscape,” twelfth annual State of the
Internet security report, September 22, 2026: more than 6% of enterprise Al chatbot conversations containing
sensitive corporate data, 47% of those through unmonitored personal accounts; 40%+ of enterprise users with Al
browser extensions installed and 25% altering permissions within twelve months; Al extensions 60% more likely to
carry a known CVE; MCP exposure ranked last among current CISO priorities.
https://www.globenewswire.com/news-release/2026/09/22/3366103/0/en/akamai-report-securing-agentic-ai-
requires-shift-to-behavioral-governance.html

. C11 Salesforce, “The Top 5 Announcements Dreamforce for IT,” September 22, 2026: Alforce composable interface
layer across API, MCP and CLI; Builder Central beta; Headless Experience Layer general availability with React and
Angular; Security Mesh; MCP security and risk scoring that scans external servers for prompt injection and tool
poisoning at agent registration and assigns Low / Medium / High ratings with continuous post-registration
monitoring. https://www.salesforce.com/blog/dreamforce-2026-top-it-announcements/ -
https://www.salesforce.com/news/stories/salesforce-headless-360-announcement/

. C12 CrowdStrike press release, September 2, 2026: expanded partnership with OpenAl; Falcon Guardian securing
Codex agents with live agent inventory, Falcon telemetry visibility, detection and response for compromised agent
behavior and runtime control enforcement; GPT-5.6-Cyber integrated into the Falcon platform beginning with the
Frontier Al Readiness and Resilience service. No customer names or metrics disclosed.
https://www.crowdstrike.com/en-us/press-releases/crowdstrike-and-openai-expand-partnership-to-secure-the-
agentic-era/

. C13 Revised interagency model risk management guidance, SR 26-2 and the parallel OCC bulletin, effective April 17,
2026, superseding the 2011 standard: generative Al and agentic Al models stated as novel and rapidly evolving and
not within the scope of the guidance; institutions remain responsible under broader risk-management principles.
https://www.occ.gov/news-issuances/bulletins/2026/bulletin-2026-13.html - https://cutover.com/blog/what-sr-26-
2-means-for-banks-deploying-agentic-ai

. C14 US Food and Drug Administration, “FDA Seeks Public Feedback to Inform Regulatory Approach for Generative
Al-Enabled Medical Devices,” August 18, 2026: discussion paper under docket FDA-2026-N-7874; two-axis risk
assessment framework; premarket competency assessment via benchmarking and clinical confirmation; risk-
proportionate postmarket monitoring; foundation models and agentic systems in scope; comments due October 19,
2026. https://www.fda.gov/news-events/press-announcements/fda-seeks-public-feedback-inform-regulatory-



approach-generative-ai-enabled-medical-devices - https://www.fda.gov/medical-devices/digital-health-center-
excellence/artificial-intelligence-enabled-medical-devices

. C15 BMW Group press release, February 27, 2026: first humanoid robot deployment in German production at Leipzig

using the Hexagon Robotics AEON platform, with initial testing December 2025, further testing April 2026 and pilot
phase from summer 2026; Spartanburg pilot with Figure 02 supporting production of more than 30,000 BMW X3,
ten-hour shifts Monday to Friday, approximately 1,250 operating hours, more than 90,000 components moved,
approximately 1.2 million steps. https:/www.press.bmwgroup.com/global/article/detail/T0455864EN/bmw-group-
to-deploy-humanoid-robots-in-production-in-germany-for-the-first-time?language=en

.C16 NERC Level 3 “Essential Actions” alert on large loads, issued May 4, 2026, and subsequent reporting: repeated

events of 1,000+ MW of computational load dropping within seconds; July 22, 2026 Ashburn, Virginia transmission
fault taking more than 3 GW of data center load offline, roughly 3% of PJM demand at that moment; seven essential
actions across modeling, system studies, commissioning, protection systems, fault recording and direct
communication with large load operators; written responses due August 3, 2026; FERC direction for mandatory
reliability standards by December 31, 2026 and a second-phase work plan by March 1, 2027.
https://relae.co/blog/nerc-level-3-alert-data-center-loads - https://www.datacenterknowledge.com/energy-power-
supply/nerc-flags-ai-data-center-grid-risks-in-report

. C17 Federal Energy Regulatory Commission, Docket RM26-4-000, “Interconnection of Large Loads to the Interstate

Transmission System”: advance notice of proposed rulemaking opened following a Department of Energy directive
of October 23, 2025; proposals under consideration include faster study paths, potentially as short as 60 days, for
loads above 20 MW that accept curtailment, plus cost allocation and reliability evaluation questions; no mandated
change applies to transmission providers at the advance notice stage. https://www.ferc.gov/rm26-4 -
https://www.ferc.gov/news-events/news/ferc-act-large-load-interconnection-docket-june-2026

. C18 Deloitte, “Business and IT leaders report Al agents are scaling faster than their guardrails,” April 24, 2026: 3,235

IT and business leaders across 24 countries; 21% report a mature agentic Al governance model; 74% expect
moderate or greater agent usage by 2027; 23% expect extensive use; 5% expect full integration as a core business
component. https://www.deloitte.com/us/en/insights/topics/emerging-technologies/ai-agents-scaling-faster.html

. C19 McKinsey, “The State of Al: Global Survey 2026," August 25, 2026: 1,719 participants across 97 nations; 40% of

large enterprises scaling agents against 27% in 2025; 22% for smaller organizations; 44% reporting enterprise-wide
Al scaling against 38%; 37% reporting any EBIT contribution, unchanged; 6% qualifying as high performers; 20%
limiting Al use due to operating costs. https:/www.mckinsey.com/capabilities/quantumblack/our-insights/the-
state-of-ai

. C20 US Bureau of Labor Statistics, The Economics Daily, “Artificial intelligence, information technology, and

employment, 2024-34," July 16, 2026: data scientists +33.5% and 82,500 jobs; information security analysts
+28.5% and 52,100; actuaries +21.8% and 7,300; operations research analysts +21.5% and 24,100; software
developers +15.8% and more than 267,000; customer service representatives -5.5% and 153,700; legal secretaries
-5.8% and 9,000; procurement clerks -8.7% and 5,400. https://www.bls.gov/opub/ted/2026/artificial-intelligence-
information-technology-and-employment-2024-34.htm

. C21 Banking Dive, “Big banks seek to ease security worries as Al push accelerates,” April 20, 2026: JPMorgan

Chase, Morgan Stanley, Goldman Sachs, BNY and Citigroup on frontier-model security exposure; projected bank Al
spending of $177 million over twelve months as of Q1 2026, a 33% quarter-on-quarter increase; 80% of banking
executives including cyber and data security in Al budgets per a KPMG survey; BNY reporting more than 200 Al
products. https:/www.bankingdive.com/news/banks-ai-push-accelerates-jpmorgan-stanley-citi-bny-goldman-
security-worries/817923/

. C22 Alibaba full-stack Al roadmap announced at the Apsara conference, September 22, 2026, spanning chips, cloud

infrastructure, models and agents. https://businessintelligence.mo/2026/09/22/alibaba-unveils-roadmap-on-full-
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