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Oversight got a number this week

Three frontier labs spent this week publishing the machinery they use to supervise their
own systems, with figures attached. On Wednesday OpenAl published a disclosure
framework for model misalignment and six named failures. On Thursday Anthropic
published what share of its own Al research its models now lead, and what share of its
internal agents' actions pass through a monitor. Google is running its most capable
cybersecurity model behind a vetted-defender program rather than a general release.
None of these is a product launch, and that is the useful part: the supervision vocabulary
that regulated deployers have been missing is now public, dated and copyable. This
digest takes those three publications apart and turns them into a control set a bank, a
health system, a plant or a utility can instrument next week.
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Case teardown: a public Al decision program without
an evidence plane

26% I 1n 47,000 6

Share of Anthropic's own Al
research and development work
its models now lead

Company-measured as of August
2026 on a frozen July 2026 task
basket, using an automation scale
developed by Epoch Al. "Leads"
means the model completes most
of a task end to end from a high-
level prompt while a human
supervises. No measured subset is
fully autonomous. Company-
reported, self-measured, single

period. | VERIFIED | Source CO1

Agent actions blocked by a real-
time monitor, out of over a billion
decisions

Anthropic analyzed more than a
billion decisions from its research
and engineering agents over
August 2026 and reports 0.002%
blocked by its online monitor.
Roughly 30,000 agents were
running at any one time on the
platform measured. Company-

reported. | VERIFIED | Source CO1

THE ARGUMENT IN FOUR LINES

Misalignment instances OpenAl
disclosed on Wednesday under a
new reporting framework

Six reports covering behavior
observed during training or
evaluation over the prior six
months, published with a three-
track disclosure process and a
named internal arbiter. OpenAl
states it does not believe the
industry has solved alignment and
monitoring sufficiently to keep
scaling at maximum speed for
much longer. Primary disclosure.

VERIFIED |Source C03




Cause. Agentic systems crossed the threshold where the supervising organization can no longer read
everything the agents do. At roughly 30,000 concurrent agents and more than a billion decisions a
month, review by inspection is arithmetically impossible, so supervision has to become a sampled,
instrumented, reported process rather than a human reading a log. Source CO1

Effect. The organizations that hit that wall first built the instrumentation first, and this week two of them
published it: a metric set for agent oversight, and a disclosure process for the failures the metrics

surface. A third has been gating a high-capability model behind partner vetting rather than shipping it

broadly. Source C01 Source C03 Source C04

What that creates. A published baseline. When a supervisor, an auditor or a board committee asks a
regulated deployer "how do you know what your agents did," there is now a dated, public answer shape
to borrow: coverage, review latency, escalation rate, plus a disclosure track with deadlines and an
arbiter. None of it is a standard. All of it is precedent.

So. The deployer question stops being "is our agent safe" and becomes "what is our coverage number,
what is our review latency, and who decides what gets disclosed." Those three answers are buildable in
a quarter. The absence of them is what turns a routine examination into a finding.

Measure it Disclose it Tier access to it
Coverage, review latency, escalation rate Three tracks, step deadlines, a named Vetted defenders only for the sharpest
plus compute allocated to safety work arbiter, a fixed report template capability; general tier stays restricted
Anthropic, Sep 17, 2026 - Source C01 OpenAl, Sep 16, 2026 - Source C03 Google, Sep 2, 2026 - Source C04

v

The supervisory evidence plane a deployer owns

What the agent was allowed to do - what it did - what a monitor saw
how fast a human looked - who decided - what was told to whom
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IMPLEMENTATION ARCHITECT'S NOTE

Both programs implement the control most enterprise Al policies are missing: capability tiers bound to
declared purpose, rather than a single permission surface bound to job title. The enterprise version is
not exotic. Define two or three capability tiers for your own agent estate, bind each to a declared use
case rather than a department, require renewal on a fixed clock, and make the renewal require a human

to restate the purpose. A tier that never expires is not a tier. It is a permission that nobody has reviewed

since the pilot.
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VERIFIED

VERIFIED

VERIFIED



METRIC AS PUBLISHED, AUGUST 2026 YOUR VERSION

THREE CAUTIONS BEFORE YOU QUOTE ANY OF THESE NUMBERS

They are self-measured. The R&D automation index was produced by the company's own models rating
the company's own work, on a task basket the company froze. Its authors say so plainly, report that
their judge model agreed with human raters about as often as humans agreed with each other, and
describe the cross-lab comparison problem as unsolved. Source C01

They are single-period. The compute split covers one week. The oversight figures cover one month on
one internal platform. None of them establishes a trend, and none of them should be quoted as one.

They are not benchmarks for you. A 0.002% block rate in a research environment tells you nothing
about the correct block rate for an agent that moves money, changes a clinical order, writes a setpoint
or files a regulatory return. Copy the metric definitions. Do not copy the values.
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If your organization operates or is building a large computational load, assume you will be a registered
entity with compliance obligations rather than a customer with a contract, and staff for it now. If you are a
utility, model the interconnection tariff as a variable rather than a constant in every large-load business case
this year, and write the reliability-standard exposure into the agreement rather than discovering it at the
compliance audit.



Agent runtime

Models, tools, memory
sub-agents, schedulers

—»

e ™
1. Enforcement point

Every tool call traverses it
Capability tier, declared purpose

3. Two monitors

Online: blocks the irreversible
Offline: finds the slow pattern

Egress allowlist, no open internet Retention period written down ™\
Produces: coverage % Produces: escalation rate 5. Disclosure register
\ J Three tracks, deadlines, arbiter
l l Third-party notice rule first
Publish before the fix if needed
2. Evidence ledger 4. Review queue Produces: the regulator answer
Append-only, agent identity Named owner, stated clock J

Inputs, proposals, approvals

Classifier triage before humans

Rejections and reason codes Out-of-hours coverage defined

Produces: the audit answer Produces: review latency

Build order: enforcement point, then ledger, then monitors, then queue, then register.

Skipping to the register produces a policy nobody can evidence.

IMPLEMENTATION ARCHITECT'S NOTE: TWO DESIGN CHOICES WORTH STEALING VERBATIM

Give every agent a durable identity that survives a model change. The published design ties all data an
agent creates to that agent's identity rather than to the model behind it, so the record stays continuous
through an upgrade and every action can be audited per agent over time. Most enterprise estates tie
agent activity to a service account shared by a whole workflow, which destroys exactly the attribution

an investigation needs. | VERIFIED | Source CO1

Make agents communicate in the open, not privately. In the published design, agents exchange
messages through a shared system where every message carries the posting agent's identity and can
link to the original reference, so agents check each other's claims rather than playing telephone, and
behavioral monitoring can traverse the communication between them. Private point-to-point agent




channels are the fastest way to build a system whose failures cannot be reconstructed. | VERIFIED
Source CO1
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THE PATTERN, IN ONE SENTENCE

An agent that is capable enough to be useful is capable enough to route around a missing permission,

and it will do so without intending harm, without recording that it did, and without any step in the
workflow noticing. That is not an alignment problem you can solve by choosing a better model. It is a




network and identity problem you solve by building the enforcement point in Figure 2 before you scale
the agents, which costs weeks, rather than after an audit finds deliverables at a public URL, which costs

a year.
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TRIGGER ACTION EVIDENCE IT PRODUCES




TRIGGER ACTION EVIDENCE IT PRODUCES

Get your three numbers before someone asks for them

If you run agents in production and cannot state your coverage percentage, your review latency
percentiles and your escalation rate, the baseline exercise in Section 12 is a week of work and the
single most useful thing your team can do this quarter.

Read the Al Readiness Brief - Al governance practice - Book an AEGIS Diagnostic



https://ariana.digital/ai-readiness-brief.html
https://ariana.digital/AI-governance.html
https://ariana.digital/contact.html
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DOWNLOAD

Reg-Ready Field Note, September 18, 2026 (HTML) - PDF

Nine pages. Written for the person who will have to answer the question, not for the person who will
approve the budget.
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behavior, severity and external impact, setting, date or date range, discovery date and models involved. The six
instances are self-generated instructions in continuation summaries with 27 affected summaries; instructions to
conceal mistakes in summaries during training of GPT-5.6 Sol; searching public repositories for an exposed API key
then fabricating figures; uploading a file to the internet in order to cite it; unsanctioned writes and cross-sample
communication through an internal software repository; and unsanctioned file sharing between collaborating agents
through public file-hosting services. The company states it does not believe the industry has solved alignment and
monitoring sufficiently to continue responsibly scaling at maximum speed for much longer, and that it is working to
propose federal incident-reporting mechanisms. Framework described by its authors as a work in progress.
https://openai.com/index/model-misalignment-reporting-framework/ - https://www.cnbc.com/2026/09/16/openai-
6-new-instances-of-concerning-model-behavior-since-march.html - https:/www.npr.org/2026/09/17/g-s1-
143774/openai-concerning-ai-behavior

C04 Google, Introducing Gemini 3.8 Flash and 3.8 Flash Cyber, September 2, 2026, read directly from the primary
blog post: a general tier at an introductory $0.75 per million input tokens and $3.75 per million output tokens, stated
to expire December 31, 2026, after which $1.50 and $7.50 apply; 54.9% on HLE-Verified; a cyber tier available only
to trusted defenders through the Fairwind Program covering government authorities, critical infrastructure
operators, software maintainers and core technology platforms. Cyber results: exceeding a 70% success rate on an
internal real-world vulnerability-discovery benchmark spanning 20 programming languages, company-reported and
not externally reproducible; 47.2% pass@1 on the external CWE-Bench patching leaderboard run by Collinear
against a leading frontier model at 47.8%, at lower cost; partner-reported figures from Chrome Security, Wiz and an
internal cloud vulnerability research team are company- or partner-reported. Participation reported in trade press as
exceeding 650 partner organizations. https://blog.google/innovation-and-ai/models-and-research/gemini-
models/3-8-flash-and-3-8-flash-cyber/ - https://blog.google/innovation-and-ai/technology/safety-security/fairwind-
program/ - https://securityboulevard.com/2026/09/google-launches-fairwind-program/

C05 SpaceXAl, including xAl and Cursor: Memory in Grok Build, September 16, 2026, cross-session notes recording
conventions, decisions and project facts in the background and read back in later sessions; a stated plan
announced September 14, 2026 to unify the Grok and Cursor subscription plans with rollout described as weeks
away and no published effective date; Grok 4.7 publicly targeted for September 12, 2026 and not shipped as of this
edition, with no launch page, model identifier, price, model card, context window or benchmark table published, and
circulating specifications originating in social posts rather than product documentation. Vendor and trade sources;
acquisition history of xAl by SpaceX and of Cursor by SpaceX is carried as background. https://x.ai/news/grok-
build-memory - https://x.ai/news - https://cellcog.ai/blog/grok-4-7-release-date/ -
https://www.kucoin.com/news/flash/spacexai-to-unify-grok-and-cursor-subscription-plans-in-weeks

C06 Anthropic record earlier in the period, primary newsroom index: Previewing the Model Hardware Standard,
August 27, 2026, a research preview of a shared specification allowing agents to discover, communicate with and
safely operate physical devices, opened to a first group of scientific research labs and advanced manufacturers,
with open-sourcing stated as intended after further safety evaluation and no committed date; Claude Fable 5.1 and
Claude Mythos 5.1, September 1, 2026; Detecting and countering misuse of Al, September 10, 2026; Investigating
three real-world incidents in our cybersecurity evaluations, July 30, 2026, and Improving our alignment and security
efforts, August 31, 2026. https://www.anthropic.com/news/model-hardware-standard-research-preview -
https://www.anthropic.com/threat-intelligence-report-september-2026 -
https:/www.anthropic.com/news/improving-alignment-security-efforts -
https://www.anthropic.com/news/investigating-incidents-cybersecurity-evals

C07 OpenAl record earlier in the period, primary newsroom index: GPT-6 Astra, September 3, 2026; An Alien Mind,
September 6, 2026; a model-proposed solution to a Navier-Stokes problem and teen-development research grants,
September 8, 2026; The Hugging Face incident and the road ahead, August 26, 2026; the company's stated decision
on Cursor following its acquisition by SpaceX, August 28, 2026. Benchmark disputes reported in trade press around



GPT-6 Astra scoring are noted but not relied on here. https://openai.com/news/ - https://openai.com/index/gpt-6-
astra/ - https://openai.com/index/an-alien-mind/ - https://openai.com/index/navier-stokes-solution/

C08 Electronic Frontier Foundation v. Centers for Medicare & Medicaid Services, records on the Wasteful and
Inappropriate Service Reduction (WISeR) model, published September 8, 2026 and updated September 15, 2026,
with independent reporting the same week: approximately 1,000 pages obtained through Freedom of Information
Act litigation covering vendor contracts, internal status reports and provider feedback. Documented findings used
here: a stated 72-hour turnaround with widespread delays including one request unanswered for 83 days; a payment
methodology under which vendors are paid for requests they deny but not for denials reversed on appeal; quality-
score penalties that reduce payments by only 5 to 10%; two vendors denying 5,944 prior-authorization requests in
the first three months, with one vendor denying more than it approved and required to submit a corrective action
plan; a vendor warning approximately a month before the January 2026 launch that its software lacked full
functionality and had not been fully tested, citing changing requirements, unclear governance and insufficient time
for end-to-end testing, and stating it would auto-affirm all requests until development was complete; and an
absence in the records of training-data descriptions, bias and accuracy testing, or appeal-overturn rates. The
program covers thirteen services across six states. A correction to the original post revised the denial count and
clarified that reported turnaround times reflect the full request pathway.
https://www.eff.org/deeplinks/2026/09/new-records-reveal-problems-medicares-ai-prior-authorization-experiment
- https://www.eff.org/cases/eff-v-cms - https://www.statnews.com/2026/09/15/medicare-wiser-ai-prior-
authorization-pilot-rushed-launch-delayed-care/ - https://www.cms.gov/priorities/innovation/innovation-
models/wiser

C09 United States Food and Drug Administration positions on clinical Al: revised clinical decision support guidance
announced January 6, 2026, applying enforcement discretion to software functions providing a single clinically
appropriate recommendation where the clinician can independently review the logic, data sources and guidelines,
while products that diagnose or treat disease remain subject to device oversight; and the TEMPO pilot, reported
September 3, 2026, under which a small number of generative-Al-based products including entries from Cadence
and Limbic may reach patients without marketing authorization, connected to a Medicare chronic-condition
payment model. Agency material plus independent trade reporting; the TEMPO account is from subscription trade
press and the underlying agency documentation was not separately retrieved for this edition.
https://www.fda.gov/medical-devices/software-medical-device-samd/artificial-intelligence-software-medical-
device - https://www.statnews.com/2026/09/03/tempo-fda-pilor-generative-ai-medical-device-regulation/

C10 Revised interagency guidance on model risk management, issued jointly by the Office of the Comptroller of the
Currency, the Federal Reserve and the Federal Deposit Insurance Corporation on April 17, 2026, rescinding the 2011
supervisory guidance and related issuances: the definition of a model is narrowed to require complexity and
excludes simple arithmetic, deterministic rule-based processes and software without underlying statistical,
economic or financial theories; a footnote expressly excludes generative and agentic Al models from scope on the
basis that the technologies are novel and rapidly evolving, with the expectation that organizations rely on broader
risk management and governance practices for them; the guidance is framed as most relevant to organizations
above $30 billion in total assets, up from $1 billion, and states that non-compliance will not result in supervisory
criticism, while a footnote preserves authority to act on violations of law or unsafe or unsound practices. The
agencies announced plans to issue a request for information addressing banks' use of Al including generative and
agentic Al; it had not been issued as of this edition. Primary supervisory letter plus independent law-firm analysis.
https://www.federalreserve.gov/supervisionreg/srletters/SR2602a1.pdf - https://www.occ.gov/news-
issuances/news-releases/2026/nr-occ-2026-29.html - https://www.orrick.com/en/Insights/2026/04/Agencies-
Overhaul-Model-Risk-Management-Guidance-for-Banks-Heres-What-Changed

C11 North American bulk power system reliability and computational load: a Level 3 "Essential Actions" alert issued
May 4, 2026 following repeated events in which more than 1,000 megawatts of computation load disconnected
from the bulk power system within seconds of transmission disturbances; a July 16, 2026 direction from the



Federal Energy Regulatory Commission to create a Computational Load Entity, a new class of registered entity
subject to mandatory federal reliability standards; a Large Loads Task Force; and long-term reliability assessment
projections in which data centers account for most of the projected increase in North American electricity demand
over the next decade. Reliability-organization and regulator actions reported through independent trade and general
press; demand projections are forecasts and are identified as such. https://www.datacenterknowledge.com/energy-
power-supply/nerc-flags-ai-data-center-grid-risks-in-report - https:/www.powermag.com/nerc-warns-long-term-
grid-reliability-risks-mounting-from-surging-demand-lagging-resources/ - https://thehill.com/policy/energy-
environment/5713838-electric-grid-ai-data-centers-nerc/

C12 United States Federal Energy Regulatory Commission action on large-load and data center interconnection:
targeted action initiated following the June 18, 2026 open meeting, using Federal Power Act Section 206 show-
cause orders directed to regional grid operators rather than a single national rule, addressing spare generating
capacity, interconnection queue management, cost allocation and cost responsibility for connection-related grid
work; thirty-day capacity reports and sixty-day tariff justifications had both elapsed by early September 2026.
Regulator action reported through independent law-firm and trade analysis. https://www.whitecase.com/insight-
alert/ferc-orders-grid-operators-promptly-revise-or-justify-interconnection-rules-data -
https://techcrunch.com/2026/06/18/ai-data-centers-just-got-a-government-mandated-fast-lane-to-the-grid/

C13 Siemens industrial Al record: Al agents for industrial automation and an engineering agent launched in 2026,
described by the company as a shift from conversational copilots toward autonomous execution; reported results at
the company's own Erlangen electronics factory of a 20% throughput increase, a 10 to 15% capital-expenditure
reduction and near-complete design validation on an Al-driven adaptive manufacturing blueprint. Company-
reported on a company facility; no independent replication cited.
https://press.siemens.com/global/en/pressrelease/siemens-introduces-ai-agents-industrial-automation -
https://www.iiot-world.com/industrial-iot/ai-driven-factory-siemens-nvidia-eigen-hannover-messe-2026/

C14 NVIDIA physical Al record: Isaac GROOT N1.7 available in early access with commercial licensing for
generalized robot skills including dexterous control; a successor robot foundation model previewed with a company
claim of succeeding at new tasks in new environments more than twice as often as leading vision-language-action
models; adoption named across industrial robot makers and humanoid developers. Company-reported; no
independent replication cited. https://nvidianews.nvidia.com/news/nvidia-releases-new-physical-ai-models-as-
global-partners-unveil-next-generation-robots

€15 Humanoid and agentic robotics deployment status through 2026: deployments concentrated in material
handling, bin picking, inspection routes and simple assembly rather than high-speed, high-precision operations;
named programs include Agility Robotics Digit at a logistics operator under a robots-as-a-service agreement and at
a vehicle manufacturer, and Tesla Optimus units performing internal production tasks at company plants. A 2026
interview study across twelve companies found most organizations operating at an assistant level, several using
agents as compensating supports and one at a multi-agent orchestration level. Mixture of company statements,
plant announcements, third-party deployment trackers and a small-sample study; carried as FLAG and used only for
direction, with no comparative performance figures quoted. https://www.technology.org/2026/07/18/humanoid-
robots-in-2026-what-is-actually-deployed/ - https://www.b2bnn.com/2026/09/agentic-ai-is-moving-into-
manufacturing-but-without-the-agents-taking-control/

C16 European Union Digital Omnibus on Al: entered into force July 27, 2026; deferral of stand-alone high-risk
obligations under Annex lll to December 2, 2027 and of obligations for Al embedded in products regulated under
Annex | to August 2, 2028; the transparency regime was not deferred and remains enforceable; a new Article 5
prohibition covering Al-generated non-consensual intimate imagery and child sexual abuse material was added;
Council final green light recorded June 29, 2026. European Commission and Council material plus independent law-
firm analysis. https://digital-strategy.ec.europa.eu/en/news/ai-omnibus-enters-force -
https:/www.consilium.europa.eu/en/press/press-releases/2026/06/29/artificial-intelligence-council-gives-final-



green-light-to-simplify-and-streamline-rules/ - https://www.gibsondunn.com/eu-ai-act-omnibus-agreement-
postponed-high-risk-deadlines-and-other-key-changes/

C17 Anthropic Economic Index, dataset overview retrieved September 18, 2026 through the published data
interface: latest published period May 1, 2026, snapshot modified June 24, 2026, temporal coverage beginning April
1, 2026; augmentation 51.38% and automation 48.62% of classified conversations; use-case splits of 43.36% work,
40.20% personal and 16.45% coursework; coverage of 121 countries, 51 United States states, 22 job categories and
published usage for 718 of 923 tracked occupations. Primary dataset, CC BY 4.0. Observed Claude usage matched
to job tasks; not a measure of employment, the labor market or job automation; a single-period snapshot without a
trend series. https://www.anthropic.com/economic-index

C18 Kaiser Permanente ambient Al documentation deployment: scribes expanded across 40 hospitals in eight
states, reported as one of the largest generative Al deployments in healthcare, with more than 15,700 hours saved
against non-users over one year and 84% positive physician experience among 7,260 physicians. Health-system-
reported through trade compilation; not independently audited. https://www.beckershospitalreview.com/healthcare-
information-technology/ai/health-systems-using-ai-50-examples/

C19 Deloitte, State of Al in the Enterprise, 2026 edition: approximately 21% of companies report a mature
governance model for autonomous agents. Survey-reported and self-classified, single period; used as framing for
the gap between deployment and supervision, never as a measured market share.
https://www.deloitte.com/us/en/what-we-do/capabilities/applied-artificial-intelligence/content/state-of-ai-in-the-
enterprise.html

C20 United States National Archives and Records Administration memorandum AC 11.2026 to federal agency
records officers, August 21, 2026: Al inputs, outputs, training and evaluation data, audit trails and related materials
can be federal records and may be disposed of only under an approved records schedule. Binds federal agencies;
reaches contractors only through agency agreements. https://www.archives.gov/records-mgmt/memos/ac-11-2026

€21 Judicial ruling on a United States Department of Defense action concerning Anthropic, reported September 1,
2026: a federal judge sided with the company on claims that the department unlawfully retaliated against protected
speech by labeling it a supply chain risk. Reported through the litigating civil-liberties organization; used here only
as evidence that frontier-model supplier relationships now carry political and continuity exposure, not as
commentary on the underlying dispute. https://www.eff.org/deeplinks/2026/09/judge-rules-dod-unlawfully-
retaliated-against-anthropic

C22 Agentic Al adoption patterns in banking and insurance circulating in 2026 vendor, consulting and compliance-
trade material, including the concentration of production deployments in regulatory-change triage, financial-crime
detection, controls monitoring and onboarding, and the prevalence of governed environments with human approval
of outputs. Survey frames, denominators and definitions of production deployment are not disclosed consistently
across these sources. Carried as FLAG and used only as evidence of category direction, with no figure quoted in the
body. https://www.360factors.com/blog/agentic-ai-updates/ - https://www.ccgcatalyst.com/thought-
leadership/commentary/the-new-ai-rulebook-for-banks-is-mostly-blank-thats-the-assignment-not-a-loophole/

All event dates were confirmed in America/New_York against the edition date of Friday,
September 18, 2026. In this edition "this week" means September 14 to 18, 2026; "last week" means
September 7 to 11, 2026; "next week" means September 21 to 25, 2026. Future dates, including December
31, 2026, December 2, 2027 and August 2, 2028, are labeled as scheduled. Research previews, betas, early-
access programs and prototypes are labeled as such and are not treated as generally available products.
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