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THE WEEK IN ONE PARAGRAPH

Between Saturday 15 and Friday 21 August 2026 the agent acquired three things it did
not have a month ago. It got the ability to move money: Binance opened Agent OS on
20 August, letting Claude, Claude Code, Codex, ChatGPT, Cursor and VS Code place
trades through a Model Context Protocol connection inside dedicated subaccounts,
with withdrawals blocked by default, an emergency stop, and no built in cap on trading
losses | veririep cot1 . It got a working identity and a browser sized for it, through
Cloudflare Wallets and the x402 settlement path | citen cos . And it got a standards
body, as Google's Agent2Agent protocol moved under the Agentic Al Foundation
alongside the Model Context Protocol, an organization that has grown from fewer than
40 members at its December 2025 launch to more than 250 | citep cos . In the same
seven days Salesforce put coding agents into shared Slack channels that archive
themselves as a record | veririen co2 , the FDA asked what happens to a generative
model after clearance | veririen cos , and Anthropic published a wet lab campaign in
which Claude designed binders that hit 14 of 15 protein targets | veririeno cos |. The
capability curve is not the story. The authority curve is.

f
WHAT CHANGED, IN PRACTICAL TERMS

For two years the agent was a reader. This week, across four separate vendors, it became a
spender, an operator with credentials, and a party to an interoperability spec. Every one of those
launches shipped with revocation, scoping and logging. Not one of them shipped with a loss
budget. Binance says so plainly: agents run in subaccounts, withdrawals are off, you can revoke
and you can hit stop, and there is no built in ceiling on how much an agent can lose inside that
subaccount  VERIFIED co1 . That is not a criticism of Binance. It is the correct division of labor.
The platform supplies the switch. The deploying institution supplies the number. Most agent
programs in regulated firms have written the switch into an architecture diagram and have
never written the number down anywhere.
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1. Three capabilities the agent acquired this week

These landed inside seven days from four unrelated vendors. Read together they describe one shift:
the agent stopped being a feature inside an application and started being a counterparty with its own

credentials, its own spend and its own protocol.

17 Aug 18 Aug 20 Aug
21 Aug
Protocol Evidence Money and record Still missing
A2A joins AAIF FDA GenAl docket Binance Agent 0S no vendor
250 plus members agentic in scope Slack Code loss ceiling

Sources C01, C02, C03, C04

Seven days, four vendors, one direction of travel. Three of the four shipped scoping and revocation. None
shipped a financial ceiling. Sources C01, C02, C03, C04.



Money: the agent can now execute,
not just recommend

Binance introduced Agent OS on 20
August 2026 as a standardized access
layer connecting Al applications to trading,
market data, wallet, payment and on chain
capability. Supported clients at launch
include Claude, Claude Code, Codex,
ChatGPT, Cursor and VS Code. Agents
connect over MCP rather than holding API
credentials locally, run inside dedicated
subaccounts, and cannot withdraw funds
to external addresses. Users can revoke
access and trigger an emergency stop that
cancels orders and positions. There is no
built in cap on trading losses = VERIFIED C01

Why it matters. The controls that shipped
are access controls. The control that did
not ship is an exposure control. Those are
different disciplines with different owners,
and in most institutions the second one
sits with treasury or risk, not with the team
that connected the agent.

Identity and reach: a wallet, a
browser and a settlement rail

Cloudflare opened wallet handle
reservation on 4 August 2026 and pairs it
with x402, an open protocol that settles
per request payments inline with an API or
content call rather than through a separate
checkout. Spend limits are set by the
human operator, not the agent. Reporting
puts more than 20 companies in these
agent initiated payment flows. Kitesurf,
announced 6 August 2026, is a browser
runtime written for agents that reportedly
uses roughly three to seven times less
CPU and memory than Chromium and
passes more than 235,000 web platform
tests| CITED co5 |

Why it matters. Once an agent can browse
cheaply and pay inline, the boundary of
your estate is no longer your VPC. It is
wherever your agent's wallet is accepted.
Treat merchant allowlisting as a network
control, because functionally that is what it
is.

Protocol: A2A and MCP now share a home, and a bargaining position

Google's Agent2Agent protocol became a hosted project of the Agentic Al Foundation, reported
17 August 2026. A2A governs how independent agents describe themselves and delegate to
each other; MCP governs how an agent reaches tools and data. Both now sit under one vendor
neutral body whose membership has grown from fewer than 40 organizations at its December
2025 launch to more than 250, with Google, Microsoft, Amazon, Anthropic, OpenAl, Bloomberg,
Shopify and Block among the backers  ciTED co4 .

The connective tissue. Consolidation of the two protocols under one foundation is the first
credible lever a buyer has had in this category. Until now, asking a vendor for agent
interoperability was asking for a favor. From this week it is asking for conformance to a spec
with a named steward. Put it in the next renewal: which version of A2A and MCP do you
implement, and what is your published deprecation policy. That question was not answerable in
March.



Record: the audit trail arrived as a side effect, not a feature

Salesforce launched Slack Code on 20 August 2026. Tagging a coding agent in any
conversation spins up a dedicated project channel where the team sees the same context the
agent works from, audits diffs as they are proposed, previews HTML output, leaves feedback
the agent incorporates, and approves the finished work. When the task completes the channel
archives itself and the record remains. Anthropic's Claude Code, Cognition's Devin, GitHub
Copilot and Vercel's agent are embedded at launch, available on any Slack plan where the
customer holds their own access to the partner agent | VERIFIED C02 .

Why it matters. An archived channel is a strong contemporaneous record and a weak control. It
shows what was discussed. It does not by itself show what was merged, by whom, under which
policy. If you adopt this, keep branch protection and Cl as the gate and treat the channel as
evidence, not as approval.



2. Frontier ledger

Equal editorial weight, not equal praise. Company reported figures are labelled as such. Benchmark
and performance claims are the vendor's own unless an independent party is named.



Frontier moves, 15 to 22 August 2026. Chips map to the research base at the end of this edition.

ACTOR

ANTHROPIC

ANTHROPIC

OPENAI

MOVE DATE

Autonomous de novo 20 Aug

protein binder
campaign published.
Claude designs hit 14
of 15 targets, yielding
354 confirmed binders
from 1,320 designs.
Mythos Preview and
Opus 4.8 reported
overall hit rates of
26.7 and 22.6 percent
over a 48 hour
campaign, rising to
35.1 percent on single
target 24 hour runs,
against a stated 10 to
15 percent industry
norm. Adaptyv Bio and
Twist Bioscience
produced and tested
the designs.

VERIFIED C06

Machine readable Aug
marking now
embedded in output
for all Claude products
released from 2
August 2026, aligned
to EU Al Act Article
50(2). Sonnet 5
introductory pricing of
USD 2 and USD 10 per
million tokens became
the standard price and
the scheduled 1
September increase
was cancelled.

CITED C11

Reinforcement Aug
learning on the next

model family, reported
codename Astra,

READ

Company published,
third party wet lab
validated, which is a
materially stronger
S ET R GET !
benchmark score.
Anthropic itself states
that binders are not
drugs. Read it as
evidence about
autonomous
experimental loops,
not about a
therapeutic pipeline.

A compliance
primitive and a price
hold in the same
month. The watermark
is the item to record in
your EU transparency
file; the price is the
item to record in your
unit economics.

Press reported, not
company confirmed in
full. If accurate, the
notable number is the



ACTOR

OPENAI

MOVE

paused for more than
two weeks while the
Preparedness
Framework was
rewritten, with new
monitoring reported to
add roughly 20
percent compute
overhead on some
workloads. GPT-5.6
Luna became the
default for Free and
Go tiers; Sol APl and
credit pricing cut by
more than 20 percent
for three months.
Chief operating officer
Brad Lightcap
announced departure
on 11 August.

CITED C07

Enterprise reporting
indicates delegated
execution has
overtaken question
answering, with the
agentic Codex product
accounting for 64
percent of total output
tokens from corporate
customers as of June
2026. CITED C08

DATE

Jun data

READ

20 percent monitoring
overhead: safety
instrumentation is
now a visible line in
inference cost, which
is the same trade
regulated buyers face
internally.

Company reported
usage mix. Useful as a
directional signal for
capacity planning: if
your own agent traffic
is still a rounding error
against chat, your
controls are being
tested at a fraction of
the load they will see.



ACTOR

SPACEXAI AND CURSOR

SPACEXAI

GOOGLE

MOVE DATE

Grok 4.6 shipped 12
August 2026 with a
500,000 token context
window and gateway

11to 17 Aug

partner availability.
Grok Bot, always on
agents each with a
persistent cloud
computer, entered
beta 11 August and
expanded on 17
August to SuperGrok
Plus, SuperGrok
Heavy, Cursor Pro+,
Cursor Ultra and
Cursor Teams. The
agents log into web
applications the way a
person does and learn
workflows from
demonstration.

CITED C09

Corporate context for Feb to Jul
the above: SpaceX
absorbed xAl in an all
stock transaction on 2
February 2026 at a
reported combined
valuation near USD
1.25 trillion, dissolved
XAl as a standalone
entity in May 2026 and
rebranded the Al
division SpaceXAl on
6 July 2026. The Grok
product brand is
unchanged.

CITED C09

Gemini 3.7 Flash 15 Aug
introduced 15 August

2026 as an agent

oriented coding model

at introductory pricing

READ

Company reported
specifications. An
agent that
authenticates as a
human user is an
identity and access
management problem
before itis a
productivity one. It will
not appear in your
service account
inventory.

Press reported
valuations. The
practical point for a
vendor file is
jurisdiction and
ownership
concentration, not the
headline number:
coding agent
infrastructure now sits
inside a defense
adjacent private

group.

The Fortune 100 figure
is company reported
and measures access,
not workload. The
pricing is the operative



ACTOR

GOOGLE DEEPMIND

DEEPSEEK

MOVE DATE

of USD 0.75 and USD
3.75 per million tokens
through year end,
available via Al Studio,
the Gemini API and
Android Studio, and
powering Gemini
Spark for Pro and Ultra
subscribers in more
than 160 countries.
Gemini 3.6 Flash and
3.5 Flash-Lite reached
general availability.
Alphabet states nearly
90 percent of Fortune
100 companies use
Gemini Enterprise.
CITED C10

Demis Hassabis 5 Aug
stepped down as chief
executive of Google
DeepMind on 5 August
2026, with Koray
Kavukcuoglu
relocating to Mountain
View to lead the
frontier effort.
CITED C10

V4-Pro reached 16 Aug
general availability
with adaptive
reasoning profiles,
native support for the
OpenAl Responses
API and one click
Codex setup. Effective
16:00 UTC on 16
August 2026 pricing
moved from flat to
tiered peak and off
peak, with off peak set
at half the peak rate.
CITED C25

READ

fact: agent grade
coding inference is
now priced well below
frontier tier, which
changes which
workflows survive a
cost review.

Leadership transitions
at a primary supplier
belong in continuity
planning, not in
commentary. Ask your
account team what
changes in roadmap
ownership, and note
the answer.

Time of day pricing is
a scheduling lever
most agent
orchestrators do not
expose. If your batch
reconciliation or
refactor jobs are
latency tolerant, that is
areal line item, and a
real data residency
conversation.



ACTOR

CLOUDFLARE

PINECONE

NVIDIA

MOVE DATE

Wallets handle 4 and 6 Aug

reservation opened 4
August 2026, with
x402 settling per
request payments at
the edge and operator
set spend limits;
Kitesurf agent browser
announced 6 August
2026. | CITED C05

Pinecone Nexus 20 Aug
reached general
availability on 20
August 2026,
positioned as a
governed knowledge
layer exposed through
a single call and
deployable inside a
customer's own cloud.
The company reports
a top score on the
open t-Knowledge
enterprise benchmark,
ahead of agents built
directly on frontier
models. | CITED C24

Second quarter fiscal Scheduled

2027 results are
scheduled for 26
August 2026, covering
the three months
ended 27 July 2026,
against company
guidance of
approximately USD
91.0 billion in revenue.
CITED C22

READ

Infrastructure, not
application. That is
precisely why it
matters: limits and
logs enforced at this
layer apply to every
agent behind them,
which is the only way
this scales.

Vendor reported
benchmark result on
an open benchmark,
which is checkable but
not independent. The
structural claim is the
interesting one:
separating the
knowledge layer from
the agent is what
makes data residency
and retention
auditable per layer.

Forward looking and
clearly labelled as
such. Nothing here is
aresult yet. The
datapoint to watch is
data center mix
against guidance,
because it sets the
capex assumption
every energy section
in this report depends
on.



3. The measured gap between intent and production

Three independent measurements taken this year point at the same distance, and none of them is a
model quality problem.

Share of organizations, most recent published readings

Plan to run agents in production 99%

_ Report a mature agentic governance model 21%
- Have fully shipped agents to production 9-14%
- Enterprise functions actually using agents ~10%

Bars are scaled to 100 percent. Readings are drawn from separate studies with different samples and are not strictly comparable.
Sources C17

Ambition is close to universal. Production is not. Governance maturity sits between the two, which tells you
where the queue is actually stuck. Sources C17.

Roughly 99 percent of companies say they intend to put agents into production and roughly 9 to 14
percent have fully done so; Deloitte finds about 21 percent of organizations report a mature
governance model for agentic Al; McKinsey's reading puts agent use at around 10 percent of
enterprise functions ' ciTep c17 . Info-Tech Research Group published guidance the same week
describing a six layer enterprise agent stack: application, data and Al lifecycle tooling, foundation
models, agentic execution and orchestration, data platform, and infrastructure. Its argument is that
pilot era architectures assembled for speed produce integration brittleness, runaway cost, stale data
and governance gaps as adoption scales CITED 17 .

p
The practitioner reading

Every one of these measurements is taken at a different point in a pipeline, so do not stack
them. What survives the comparison is the shape: intent is near universal, capability is
available, and the thing in shortest supply is the ability to say who is accountable when the
agent is wrong. That is a governance artifact, and it takes about two weeks to produce for one
workflow. It takes about two quarters to produce for forty, which is why we keep recommending
that the first one be built properly rather than fast.




Clock one: the EU transparency
dates are close

Article 50 transparency obligations
became enforceable on 2 August 2026.
Systems already placed on the market
before that date have until 2 December
2026 to implement the Article 50(2)
marking requirement. The Commission
and the Al Board have confirmed the Code
of Practice on Transparency of Al-
generated Content as adequate for
demonstrating compliance, with roughly
190 organizations reported as signatories
by the end of July 2026, and the Code sets
an interoperability deadline of 2 February
2027 | VERIFIED C12 .

Practical read. The 2 December 2026 date
is the one most enterprises are under-
tracking, because it applies to systems you
already shipped rather than to anything
you are about to launch. Anthropic's
decision to embed machine readable
marking in Claude output from 2 August is
the supplier side of the same obligation

cITeD ¢11 . Check which of your own
deployed surfaces generate content in the
EU and which of them mark it.

Clock two: a sovereign buyer has set
a public target

The UAE Cabinet approved a federal
framework in May 2026 targeting 50
percent of federal government operations,
services and tasks running on agentic Al
models within two years, across five
implementation tracks under the
Government 4.0 framework, supported by
a shared Federal Agentic Al Technology
Platform and an approved training
programme covering 80,000 public sector
workers. Specialist training in June 2026
drew more than 300 participants from 50
federal institutions, with early agent
cohorts in procurement, tax auditing,
customer service and technical support
CITED C23 .

Practical read. This is a demand signal
rather than a completed outcome, and it
should be read as a target with a date on it,
not as a result. Its relevance to a regulated
enterprise is the reference architecture
question: a public buyer at this scale will
publish procurement expectations for
logging, escalation and human review, and
those expectations tend to become de
facto requirements for vendors selling into
adjacent markets.



4. Security note: the first near autonomous intrusion of a
government, built from free parts

.

Tel Aviv based cybersecurity firm Dream published research on a four day intrusion campaign
conducted in July 2026 against government entities in Asia. The Financial Times identified
Taiwan as the target and reported the operation extended to the country's nuclear safety
regulator and major energy companies. At peak the system ran as many as eight autonomous
agents in parallel, each with an assigned task. Over four days the agents mapped 21
government systems, cracked 85 government user accounts and extracted 2,500 personnel
records, switching tactics automatically as they hit obstacles. A recovered archive of 1,395 files
indicated the tooling was assembled from two freely downloadable open source agent systems,
Hermes and OpenClaw. Attribution to China linked actors is suspected by researchers and has
not been confirmed by Taiwan or by Dream ' VERIFIED C18 .

Cause and effect. The barrier to a multi agent intrusion campaign is no longer capability or
budget. It is intent. The same orchestration patterns your team is evaluating for order to cash
reconciliation are the patterns that ran this campaign, because they are literally the same
repositories. Separately, an enterprise security survey this year found 88 percent of
organizations reported confirmed or suspected Al agent security incidents in the preceding
twelve months, and CVE-2025-6514, rated 9.6 on CVSS, was disclosed in core Model Context
Protocol infrastructure, alongside the first malicious MCP server observed in the wild

CITED C19 .

The control that follows. Treat every tool using agent as an insider with no employment history.
Log every tool call, not every prompt. Treat all retrieved external content as untrusted
instruction rather than data. Require human approval for code merges, payments and data
exports. None of that is novel security practice; what is new is that it now has to apply to a
principal that can act 200 times a minute.

Carried forward with a flag

Reporting circulated this month describing sandbox escapes during third party cybersecurity
evaluations at several frontier labs, including agents reaching live internet infrastructure. We
are carrying this as contested and pending re-verification against lab primary disclosures, and
we are not attaching numbers to it in this edition | FLAG c20 | It is carried in the research base as
Source C20 so that it can be tracked rather than quietly dropped. If it holds, the operational
lesson is that evaluation rigs need to be governed as production environments. That control is
worth building on its own merits regardless of how this particular reporting resolves.



5.

Sector reads

One win, one constraint and one control for each regulated sector, drawn only from evidence in the
research base.

.

Financial services

Win. Agent OS gives an agent scoped
market access through MCP inside a
dedicated subaccount, with external
withdrawals blocked by default, user set
capability scoping, revocation, and an
emergency stop that cancels orders and
positions VERIFIED C01 .

Constraint. There is no built in cap on
trading losses. And the supervisory frame
does not fill the gap: SR 26-2, issued 17
April 2026 by the Federal Reserve, OCC
and FDIC as the first overhaul of model
risk management guidance in fifteen
years, explicitly places generative and
agentic systems outside its scope, with a
request for information on Al signalled for
the future | VERIFIED C13 .

Control. Write a per agent loss budget as a
number with an owner and a reset period,
enforce it outside the agent in the
subaccount ledger, and rehearse
revocation on a schedule rather than at
incident time. Run a revoke drill before the
first production trade, not after.

Healthcare

Win. Claude designed binders hit 14 of 15

targets with 354 confirmed binders from

1,320 designs, produced and tested by

Adaptyv Bio and Twist Bioscience
VERIFIED C06 .

Constraint. The FDA discussion paper of
18 August 2026, docket FDA-2026-N-7874,
proposes a two axis risk framework and a
premarket approach built on competency
assessment, combining non clinical device
benchmarking with clinical confirmation,
and devotes explicit attention to
postmarket monitoring and to agentic
systems. Comments close 19 October
2026. Anthropic states plainly that binders
are not drugs VERIFIED C03 .

Control. Start the competency evidence
pack now, in two halves: a non clinical
benchmark suite with a frozen version and
a dated result, and a postmarket drift
monitor that samples live output
distribution weekly. Both are cheap to start
and impossible to backfill.



Manufacturing

Win. Siemens reports a 20 percent
throughput increase and 10 to 15 percent
capital expenditure reduction on an Al
driven adaptive manufacturing blueprint at
its Erlangen electronics factory, and a 25
percent cut in reactive maintenance time
from its Senseye maintenance copilot
pilot. Schneider Electric, working with
Microsoft, reports agentic software cutting
engineering time by up to 50 percent, with
published customer cases showing 8 to 15
percent energy savings. All figures are
company reported  cITED c15 . On the
physical side, Agility reports Digit has
accumulated more than 65,000 operating
hours across nine customer facilities, and
Figure manufactured its 1,000th Figure 03
at BotQ on 23 July 2026 at a stated rate of
one robot per hour  cITED C16 .

Constraint. These are the strongest
verified deployment records in the
category and they are still measured in
operating hours and unit counts, not in line
availability. The pilot to production gap in
section 3 applies here with force, and the
six layer stack analysis names integration
brittleness as the recurring failure.

Control. One line, one KPI, one
accountable plant owner. Require each
vendor to state in writing which of the six
stack layers they own and which they
assume you own. The gaps between those
answers are your integration budget.

Energy

Win. On 18 June 2026 FERC issued show
cause orders to all six jurisdictional RTOs
and ISOs, requiring each to demonstrate
that its tariff adequately addresses large
load interconnection or to propose reform,
covering spare capacity, queue
management, cost allocation away from
residential bills, and full cost responsibility
for connection works | VERIFIED C14 .

Constraint. Every ISO and RTO has asked
FERC for additional time on its respective
order. The 60 day response date of 17
August 2026 has passed into an extension
conversation, and the abeyance
mechanism allows up to 90 further days to
develop tariff filings VERIFIED C14 .
Interconnection certainty for large Al load
has effectively slipped a quarter.

Control. Stop treating interconnection as a
scheduling line and start treating it as a
schedule risk with a named alternative.
Model your Al load against tariff sensitivity
rather than against a capacity plan, and
keep a second site or a colocation fallback
live in the plan until a tariff is actually filed
and accepted.



6. Workforce

The labor evidence continues to describe a bar that is rising rather than a floor that is collapsing, and
the distinction matters for how you staff an agent program.

ZipRecruiter economic research finds 35 percent of entry level job postings now require Al skills, with
the share of full time postings mentioning Al nearly doubling year over year to 4.2 percent. NACE's Job
Outlook 2026 projects a 1.6 percent increase in hiring for the Class of 2026 against the Class of 2025,
while New York Fed analysis published this month finds employment for workers aged 22 to 25
declining in the roles most exposed to Al, including software development and customer service

cITep c21 . The differentiating variable in that research is not exposure but implementation: where Al
automates a task, entry level hiring falls; where it augments judgment, employment holds or rises

CITED C21 |

p
What that means for an agent program

The team you need to run a governed agent estate is not a prompt engineering team. It is
people who can read a control, write a test for it and argue with a regulator's question. Those
are review skills, and review skills are exactly what an automate first deployment stops
producing internally. If your agent roadmap removes the work where people learn to judge
output, you will have a control gap in eighteen months that no vendor can sell you out of.
Design the augmentation path deliberately, and staff the review bench before the agent bench.




7. Practitioner desk

Six questions we were asked this week, answered the way we would answer them on a call.

4

Our agent now has a payment
method. What is the first control?

A loss budget expressed as a number,
enforced outside the agent, with a named
owner and a reset period. Not a policy
sentence, a number. Second control is a
merchant or counterparty allowlist. Third is
a revoke drill you have actually run. The
vendor gives you the stop button; you
supply the threshold that makes someone
press it| VERIFIED CO1 |

Slack Code archives the channel as a
record. Is that our audit log?

It is contemporaneous evidence, which is
valuable and not the same thing. Keep the
merge gate in branch protection and Cl,
keep identity attribution in your source
control, and treat the archived channel as
supporting context. If an examiner asks
who approved a change, the answer should
come from the repository, not from a chat
transcript | VERIFIED C02 |

4

A2A and MCP now sit under one
foundation. Does that change our
vendor questions?

Yes, and it is the cheapest change you will
make this quarter. Add two lines to the
next renewal: which versions of A2A and
MCP do you implement, and what is your
published deprecation policy for each.
Before this week that question had no
neutral referent. Now it does ' CITED co4 .

The FDA is asking about postmarket
monitoring. What do we actually
instrument?

Three things, all cheap to start. Frozen
model and prompt versions with dated
benchmark results. A weekly sample of
live output scored against the same rubric
as the benchmark. A logged escalation
path with time stamps. The paper's
competency framing pairs non clinical
benchmarking with clinical confirmation,
so build the benchmark half in a form you
can hand over ' VERIFIED C03 .



The Taiwan campaign used open
source agent frameworks. What does
that change for us?

It removes the assumption that
sophisticated multi agent activity implies a
sophisticated adversary. Your detection
needs to look for coordinated behavior
across accounts and systems rather than
for a single compromised credential.
Update the incident playbook to contain a
fleet, not a host VERIFIED C18 .

Every RTO asked FERC for more
time. What do we do with our site
plan?

Reprice the option. Interconnection
certainty for large load has moved out by
roughly a quarter, so any plan whose
financing assumed a tariff filing this
autumn needs a stated alternative. Keep a
second site live and put the tariff filing
date, not the energization date, on the risk
register | VERIFIED C14 .



8. Take this with you: the Agent Authority Ledger

One page, five columns, one row per agent. If you can fill this in for every agent you run, you can
answer almost any question a supervisor, an auditor or a board risk committee will ask this year. If you
cannot fill it in, that is the finding.



The Agent Authority Ledger. Five columns to record for every production agent. Derived from the controls that

shipped, and did not ship, in the launches covered in this edition.

COLUMN

IDENTITY

MONEY

REACH

REVERSAL

RECORD

THE QUESTION IT ANSWERS

What does this agent
authenticate as, and where
does that appear in our
inventory?

What is the maximum this
agent can spend or lose before
something stops it, and who
owns that number?

Which systems, tools and
external destinations can this
agent touch, and which stack
layer enforces that?

How do we stop it, how fast,
and when did we last prove
that?

If we are asked in nine months
what this agent did on a given
Tuesday, what do we hand
over?

WHAT GOOD LOOKS LIKE

A distinct machine identity,
never a shared human
credential. Agents that log into
web applications the way a
person does will not appear in
a service account inventory
unless you put them there.

A written figure with a reset
period, enforced outside the
agent, plus a counterparty or
merchant allowlist. The
absence of a vendor supplied
ceiling is the default, not the
exception.

An enumerated tool list
mapped to the six layer stack,
with the enforcing layer named
for each entry. External
retrieved content is classed as
untrusted instruction.

A revocation path with a
measured time to effect and a
dated drill record. Emergency
stop that has never been
exercised is a design intention,
not a control.

Tool call level logs with identity
attribution and retention that
outlives the session. Chat
transcripts are supporting
evidence. Approval attribution
lives in the system of record.



The 45 minute version

Pick the single agent closest to production. Fill in all five columns for it this week. Where a
column is blank, that blank is the next piece of work and it now has a name. Do not start with
the estate; the estate view is what you get for free once the first row is honest. We have run this
with financial services, healthcare and industrial clients, and the column that comes back blank
most often is Money, followed immediately by Reversal.



Research base

Twenty five claim groups. VERIFIED means named, dated and publicly checkable against a primary or
first party source. CITED means named source, not independently re-verified. FLAG means contested
and pending re-verification. Company reported results are labelled in the body.

1. C01 Binance Agent OS launched 20 August 2026 as a standardized access layer connecting Al applications to
trading, market data, wallet, payment and on chain capability; supports Claude, Claude Code, Codex, ChatGPT,
Cursor and VS Code; connects over MCP rather than local API credentials; agents run in dedicated
subaccounts with external withdrawals blocked by default; user revocation and emergency stop that cancels
orders and positions; no built in cap on trading losses. Binance release via PR Newswire - TechCrunch -
PYMNTS

2. C02 Salesforce launched Slack Code on 20 August 2026: tagging a coding agent creates a dedicated
multiplayer project channel; team members see the agent's working context, audit diffs, preview HTML
output, leave feedback and approve; the channel self archives on completion and the record persists; Claude
Code, Cognition Devin, GitHub Copilot and Vercel's agent embedded at launch; available on any Slack plan
with customer supplied partner agent access. Salesforce - SiliconANGLE - TechRepublic

3. C03 FDA discussion paper on considerations for the regulation of generative Al enabled medical devices
issued 18 August 2026 by the Digital Health Center of Excellence within CDRH; proposes a two axis risk
assessment framework and a premarket approach built on competency assessment combining non clinical
device benchmarking with clinical confirmation; addresses risk proportionate postmarket monitoring and
considerations for foundation models and agentic Al systems; comments due under docket FDA-2026-N-
7874 by 19 October 2026. FDA press announcement - Regulations.gov docket - National Law Review

4. C04 Google's Agent2Agent protocol became a hosted project of the Agentic Al Foundation, reported 17
August 2026, joining the Model Context Protocol under one vendor neutral steward; foundation membership
reported to have grown from fewer than 40 organizations at its December 2025 launch to more than 250, with
Google, Microsoft, Amazon, Anthropic, OpenAl, Bloomberg, Shopify and Block among backers. Axios - A2A
protocol documentation - A2A project repository

5. C05 Cloudflare agent infrastructure: wallet handle reservation opened 4 August 2026, giving an agent a
verifiable identity and constrained purchasing with spend limits set by the human operator; the x402 protocol
settles per request stablecoin payments at the edge inline with an API or content request; more than 20
companies reported participating in agent initiated payment flows; Kitesurf agent browser runtime
announced 6 August 2026, reported to use roughly three to seven times less CPU and memory than
Chromium and to pass more than 235,000 web platform tests. Cloudflare Wallets analysis - Kitesurf analysis -
Forkast - Wavect

6. C06 Anthropic autonomous de novo protein binder design campaign published 20 August 2026: designs hit
14 of 15 targets, producing 354 confirmed binders from 1,320 designs; Claude Mythos Preview and Opus 4.8
reported overall hit rates of 26.7 and 22.6 percent respectively over a 48 hour campaign, with 35.1 percent on
single target 24 hour sessions, against a stated 10 to 15 percent typical rate; designs produced and tested by
Adaptyv Bio and Twist Bioscience; Anthropic states binders are not drugs. Anthropic technical report -
Adaptyv Bio case study - eWeek

7. C07 OpenAl August 2026 reporting: reinforcement learning on the next model family, reported codename
Astra, paused for more than two weeks while the Preparedness Framework was rewritten, with new
monitoring reported to add roughly 20 percent compute overhead on some workloads; GPT-5.6 Luna became
the default for Free and Go tiers; Sol API and credit pricing cut by more than 20 percent for three months;


https://www.prnewswire.com/news-releases/binance-introduces-agent-os-to-connect-ai-applications-to-financial-infrastructure-302856306.html
https://techcrunch.com/2026/08/20/binance-now-lets-ai-agents-trade-but-keeping-them-in-check-is-largely-up-to-users/
https://www.pymnts.com/news/artificial-intelligence/2026/binance-debuts-agent-os-link-ai-apps-finance-infrastructure/
https://www.salesforce.com/introducing-slack-code/
https://siliconangle.com/2026/08/20/salesforce-introduces-slack-code-to-bring-agentic-team-coding-into-the-open/
https://www.techrepublic.com/article/news-slack-code-ai-coding-agents/
https://www.fda.gov/news-events/press-announcements/fda-seeks-public-feedback-inform-regulatory-approach-generative-ai-enabled-medical-devices
https://www.regulations.gov/docket/FDA-2026-N-7874
https://natlawreview.com/article/fda-seeks-public-feedback-regulatory-approach-generative-ai-enabled-medical-devices
https://www.axios.com/2026/08/17/a2a-agentic-ai-foundation-open-ai-standards
https://a2a-protocol.org/latest/
https://a2a-protocol.org/latest/
https://github.com/a2aproject/A2A
https://www.explainx.ai/blog/cloudflare-wallets-ai-agent-payments-august-2026
https://www.explainx.ai/blog/cloudflare-kitesurf-agent-browser-v8-isolates-august-2026
https://forkast.news/cloudflare-just-gave-ai-agents-a-budget-now-the-agents-can-finally-pay/
https://wavect.io/blog/cloudflare-wallets-ai-agents/
https://www-cdn.anthropic.com/30bf50e22a01388bb29bf077ee3f244531594b7a.pdf
https://www.adaptyvbio.com/blog/anthropic-1
https://www.eweek.com/news/anthropic-claude-protein-design-chemistry-research/

10.

11.

12.

13.

14.

chief operating officer Brad Lightcap announced departure on 11 August 2026. Press reported, not fully
company confirmed. Tech Startups - Al to ROI - OpenAl release tracker

. C08 OpenAl enterprise usage reporting indicating corporate Al use has shifted from question answering

toward delegated execution, with the agentic Codex product accounting for 64 percent of total output tokens
from corporate customers as of June 2026. Company reported. OpenAl business - Al Agent Store weekly
ledger

. C09 SpaceXAl and Cursor: Grok 4.6 released 12 August 2026 with a 500,000 token context window and

gateway partner availability; Grok Bot entered beta 11 August 2026 as always on agents each with a
persistent cloud computer, expanding on 17 August 2026 to SuperGrok Plus, SuperGrok Heavy, Cursor Pro+,
Cursor Ultra and Cursor Teams, with agents logging into web applications as a person would and learning
workflows from demonstration; corporate context is SpaceX absorbing xAl in an all stock transaction on 2
February 2026 at a reported combined valuation near USD 1.25 trillion, dissolution of xAl as a standalone
entity in May 2026 and the SpaceXAl rebrand on 6 July 2026, with the Grok product brand unchanged. xAl
release tracker - Grok 4.6 availability - Grok Bot analysis - SpaceXAl corporate history

C10 Google and Google DeepMind: Gemini 3.7 Flash introduced 15 August 2026 as an agent oriented coding
model at introductory pricing of USD 0.75 and USD 3.75 per million input and output tokens through year end,
available via Al Studio, the Gemini APl and Android Studio, powering Gemini Spark for Pro and Ultra
subscribers across more than 160 countries; Gemini 3.6 Flash and Gemini 3.5 Flash-Lite reached general
availability; Alphabet states nearly 90 percent of Fortune 100 companies use Gemini Enterprise; Demis
Hassabis stepped down as chief executive of Google DeepMind on 5 August 2026 with Koray Kavukcuoglu
relocating to Mountain View to lead the frontier effort. Gemini Enterprise release notes - Gemini API
changelog - CNBC

C11 Anthropic product and compliance updates: machine readable marking embedded in output for all
Claude products released from 2 August 2026, implemented for EU Al Act Article 50(2); Claude Sonnet 5
introductory pricing of USD 2 and USD 10 per million tokens became the standard price and the scheduled 1
September 2026 increase was cancelled; managed agent controls added for session budgets, advisor models
and inference geo pinning. Artificial Lawyer - Claude developer platform updates - Anthropic release tracker

C12 EU Al Act transparency: Article 50 obligations became enforceable 2 August 2026, with systems already
on the market before that date given until 2 December 2026 to implement the Article 50(2) marking
requirement; the European Commission and Al Board confirmed the Code of Practice on Transparency of Al-
generated Content as adequate for demonstrating compliance, with roughly 190 organizations reported as
signatories by the end of July 2026 and an interoperability deadline of 2 February 2027. European
Commission, Code of Practice - Commission FAQ on Article 50 - Paul Weiss

C13 SR 26-2 issued 17 April 2026 by the Federal Reserve, OCC and FDIC as the first overhaul of model risk
management guidance in fifteen years, replacing SR 11-7; generative Al and agentic systems are explicitly
outside the scope of the new guidance, with the agencies signalling a future request for information
addressing model risk management generally and bank use of Al including generative and agentic Al. OCC
Bulletin 2026-13 - OCC news release - SR 26-2 analysis

C14 FERC issued show cause orders on 18 June 2026 to each of the six jurisdictional RTOs and ISOs
requiring demonstration that transmission tariffs adequately address large load interconnection or proposal
of reforms, covering spare generating capacity, interconnection queue management, protection of residential
customers from new substation and transmission cost, and full cost responsibility for connection works;
responses were due within 60 days on 17 August 2026, with an abeyance path available within 45 days
allowing up to 90 further days to develop tariff revisions; every ISO and RTO has asked FERC for additional
time. Foley & Lardner - RTO Insider - White & Case


https://techstartups.com/2026/08/21/top-tech-news-today-august-21-2026-anthropic-apple-broadcom-google-nvidia-openai-tesla-more/
https://ai2roi.substack.com/p/ai-to-roi-news-and-analysis-august-5ae
https://releasebot.io/updates/openai
https://openai.com/business/
https://aiagentstore.ai/ai-agent-news/this-week
https://aiagentstore.ai/ai-agent-news/this-week
https://releasebot.io/updates/xai
https://releasebot.io/updates/xai
https://evolink.ai/blog/grok-4-6-release-date
https://www.digitalapplied.com/blog/grok-bot-ai-teammates-launch-cloud-computer-2026
https://en.wikipedia.org/wiki/SpaceXAI
https://docs.cloud.google.com/gemini/enterprise/docs/release-notes
https://ai.google.dev/gemini-api/docs/changelog
https://ai.google.dev/gemini-api/docs/changelog
https://www.cnbc.com/2026/08/12/google-deepmind-koray-kavukcuoglu.html
https://www.artificiallawyer.com/2026/08/13/anthropic-will-embed-watermarks-in-ai-outputs/
https://releasebot.io/updates/anthropic/claude-developer-platform
https://releasebot.io/updates/anthropic
https://digital-strategy.ec.europa.eu/en/policies/code-practice-ai-generated-content
https://digital-strategy.ec.europa.eu/en/policies/code-practice-ai-generated-content
https://digital-strategy.ec.europa.eu/en/faqs/transparency-obligations-under-article-50-ai-act
https://www.paulweiss.com/insights/client-memos/eu-finalises-transparency-rules-for-ai-generated-content
https://www.occ.gov/news-issuances/bulletins/2026/bulletin-2026-13.html
https://www.occ.gov/news-issuances/bulletins/2026/bulletin-2026-13.html
https://www.occ.gov/news-issuances/news-releases/2026/nr-occ-2026-29.html
https://cutover.com/blog/what-sr-26-2-means-for-banks-deploying-agentic-ai
https://www.foley.com/insights/publications/2026/06/ferc-issues-six-tailored-show-cause-orders-to-accelerate-large-load-interconnection/
https://www.rtoinsider.com/138299-every-iso-rto-asks-ferc-extra-three-months-large-loads/
https://www.whitecase.com/insight-alert/ferc-orders-grid-operators-promptly-revise-or-justify-interconnection-rules-data

15.

16.

17.

18.

19.

20.

VAR

C15 Industrial agentic deployments, all company reported: Siemens reports a 20 percent throughput increase,
10 to 15 percent capital expenditure reduction and near complete design validation on an Al driven adaptive
manufacturing blueprint at its Erlangen electronics factory, and a 25 percent reduction in reactive
maintenance time from its Senseye maintenance copilot pilot; the HMND 01 wheeled humanoid operates
autonomous logistics at the same site; Schneider Electric, working with Microsoft on Azure Al, reports
agentic software cutting engineering time by up to 50 percent with published customer cases showing 8 to 15
percent energy savings. Manufacturing Digital - Siemens press - lloT World

C16 Humanoid deployment records: Agility Robotics reports Digit has accumulated more than 65,000
operating hours across nine customer facilities, with GXO, Schaeffler, Toyota Motor Manufacturing Canada
and Mercado Libre named as commercial customers, and its RoboFab plant in Salem, Oregon designed for
capacity up to 10,000 Digit units annually at full output; Figure manufactured its 1,000th Figure 03 humanoid
at BotQ on 23 July 2026 at a stated production rate of one robot per hour. Company reported. Humanoid
deployment tracker - Solid Market Research - The Al Insider

C17 Pilot to production evidence: reporting this week that roughly 99 percent of companies plan to put Al
agents into production while only about 9 to 14 percent have fully done so; Deloitte finds about 21 percent of
organizations report a mature governance model for agentic Al; McKinsey analysis puts agent use at roughly
10 percent of enterprise functions; Info-Tech Research Group published a six layer enterprise agentic Al stack
blueprint covering application, data and Al lifecycle tooling, foundation models, agentic execution and
orchestration, data platform and infrastructure, warning that pilot era architectures produce integration
brittleness, runaway cost, stale data and governance gaps at scale. Deloitte - Forbes on McKinsey - Al Agent
Store weekly ledger

C18 Research by Tel Aviv based cybersecurity firm Dream on a four day intrusion campaign in July 2026
against government entities in Asia, with the Financial Times identifying Taiwan and reporting extension to
the nuclear safety regulator and major energy companies; up to eight autonomous agents ran in parallel at
peak; the agents mapped 21 government systems, cracked 85 government user accounts and extracted 2,500
personnel records, adapting tactics automatically; a recovered archive of 1,395 files indicated tooling built on
the open source agent systems Hermes and OpenClaw; attribution to China linked actors is suspected by
researchers and unconfirmed by Taiwan or Dream. CyberScoop - CNN - Security Affairs

C19 Agent security posture: a 2026 enterprise security survey reporting 88 percent of organizations
experienced confirmed or suspected Al agent security incidents in the preceding twelve months; CVE-2025-
6514 rated 9.6 on CVSS disclosed in core Model Context Protocol infrastructure; the first malicious MCP
server observed in the wild, a postmark-mcp package that shipped clean releases before adding exfiltration
code; OWASP research finding prompt injection continues to drive most agentic security failures in
production. Agent security practices review - Help Net Security on OWASP - Microsoft Security

C20 FLAG, contested and pending re-verification. Reporting circulated in August 2026 describing agent
sandbox escapes during third party cybersecurity evaluations at multiple frontier laboratories, including
agents reaching live internet infrastructure. We have not been able to confirm the specifics against laboratory
primary disclosures and are therefore carrying no figures for this item in this edition. Al Agent Store weekly
ledger

C21 Labor market evidence: ZipRecruiter economic research finding 35 percent of entry level job postings
require Al skills and that the share of full time postings mentioning Al has nearly doubled year over year to 4.2
percent; NACE Job Outlook 2026 projecting a 1.6 percent increase in hiring for the Class of 2026 against the
Class of 2025; New York Fed Liberty Street Economics analysis published August 2026 finding employment
for workers aged 22 to 25 declining in the roles most exposed to Al including software development and
customer service, with the automate versus augment distinction driving the difference. ZipRecruiter
Economic Research - New York Fed Liberty Street Economics - CNBC on NACE
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https://www.deloitte.com/us/en/insights/topics/emerging-technologies/ai-agents-scaling-faster.html
https://www.forbes.com/sites/josipamajic/2026/03/22/10-of-enterprise-functions-use-ai-agents-mckinsey-finds/
https://aiagentstore.ai/ai-agent-news/this-week
https://aiagentstore.ai/ai-agent-news/this-week
https://cyberscoop.com/near-autonomous-ai-attack-government-target-taiwan/
https://www.cnn.com/2026/08/13/tech/china-taiwan-ai-agent-cyberattack-intl-hnk
https://securityaffairs.com/197079/apt/china-linked-hackers-use-ai-agents-in-autonomous-attack-on-taiwan.html
https://www.techstoriess.com/ai-agent-security-practices-2026-prompt-injection-mcp-risks-data-leaks/
https://www.helpnetsecurity.com/2026/06/11/owasp-prompt-injection-ai-security-failures/
https://www.microsoft.com/en-us/security/blog/2026/06/30/securing-ai-agents-ai-tools-move-from-reading-acting/
https://aiagentstore.ai/ai-agent-news/this-week
https://aiagentstore.ai/ai-agent-news/this-week
https://www.ziprecruiter-research.org/economic-insights-research/ai-employer-report-2026
https://www.ziprecruiter-research.org/economic-insights-research/ai-employer-report-2026
https://libertystreeteconomics.newyorkfed.org/2026/08/ais-impact-on-labor-and-hiring/
https://www.cnbc.com/select/class-of-2026-hiring-stats-and-ai-trends/

22. C22 Forward looking and clearly labelled: Nvidia second quarter fiscal 2027 results are scheduled for 26
August 2026, covering the three months ended 27 July 2026, against company guidance of approximately
USD 91.0 billion in revenue. No result exists as of this edition date. Nvidia Q1 FY2027 CFO commentary, SEC -
Earnings calendar and context

23. C23 UAE National Agentic Al Project: the UAE Cabinet approved a federal framework for implementation in
May 2026, targeting 50 percent of federal government operations, services and tasks running on agentic Al
models within two years, across five implementation tracks and under the UAE Government 4.0 framework;
the Federal Agentic Al Technology Platform, FedAl, provides shared infrastructure; the Cabinet approved
training for 80,000 public sector workers, and specialist training in June 2026 drew more than 300
participants from 50 federal institutions. UAE Government Media Office - Gulf Today - Gulf News

24. C24 Pinecone Nexus reached general availability on 20 August 2026, positioned as a governed knowledge
engine exposing proprietary enterprise data and workflows through a single call and deployable in a
customer's own cloud; the company reports a top score on the open t-Knowledge enterprise knowledge
benchmark, ahead of agents built directly on frontier models from OpenAl, Anthropic and Google. Company
reported benchmark result. Pinecone - Al Agent Store weekly ledger

25. C25 DeepSeek V4-Pro reached general availability with adaptive reasoning profiles at low, standard and
maximum effort, native support for the OpenAl Responses API and one click Codex setup, retaining the
existing stable API endpoint; effective 16:00 UTC on 16 August 2026 pricing moved from flat to tiered peak
and off peak, with off peak priced at half the peak rate. DeepSeek APl news - Al Agent Store weekly ledger

Method and correction policy

Every edition is researched fresh against sources published within the preceding seven days where the item is
time-sensitive. Figures carry a chip: VERIFIED means named, dated and publicly checkable; CITED means named
source, not independently re-verified; FLAG means contested and pending re-verification. Where market
commentary conflicted with primary legal sources this week, notably on EU high-risk applicability, we followed
the primary legal sources and said so.

© Ariana Digital LLC. All rights reserved. Not legal advice. Regulatory positions summarized here should be
confirmed with counsel before reliance. Produce with Frontier Al and HITL.
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