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Banking and insurance are
furthest ahead on production
agents. Recovery is the control
most of them have not bought
yet.
Four things landed between 2 and 17 August and they belong in one paragraph. EU
transparency and serious-incident duties began applying. Singapore confirmed
autonomous agents sit inside binding supervisory expectations. A vendor selling
visibility into what agents do inside SaaS crossed a USD 1.1 billion valuation. And
Cursor shipped code hosting built for agents rather than people. Meanwhile about
31% of enterprises run at least one agent in production, banking and insurance sit
near 47%, and roughly 30% of autonomous runs hit exceptions that need recovery.
Today: what recovery actually decomposes into, a ten-move frontier ledger with
equal weight across xAI, Anthropic, OpenAI, Google, Cursor and SpaceX, NVIDIA and
the open-weight labs, four sectors with a win, a constraint and a control apiece, and
a seven-control scorecard you can run in an hour.
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of banking and insurance
enterprises run at least one AI
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30%
of autonomous agent runs hit
exceptions that require
recovery, per the vendors who
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31% across all industries
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shipped rollback tooling
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15 million or 3% of turnover
VERIFIED C05
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TO P  TA K E AWAY

Agents are already writing to systems of record in regulated firms. The controls that let you
find, freeze and reverse what they did are being bought separately, later, and usually after
the first incident. Containment is common. Attribution is partial. Reversal is rare.
Notification just became a live legal duty in the EU. Fix credentials and agent identity first,
because everything else in the stack depends on it and it is a day of work.
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L E A D

Production access arrived before the undo procedure.
In the eighteen days to this edition, that gap stopped
being an engineering preference and became a
supervisory one.
Four things happened between 2 and 17 August and they belong in the same paragraph. On 2
August the EU AI Act's Article 50 transparency duties began applying to any system that interacts
with a person, generates synthetic content, infers emotion or produces deep fakes, with exposure
up to EUR 15 million or 3% of worldwide annual turnover VERIFIED C05 . On 4 August a security
vendor whose entire pitch is visibility into what agents do inside SaaS raised USD 85 million at a
USD 1.1 billion valuation, and reports that nearly 70% of its clients now let agents touch business
data VERIFIED C02  CITED C27 . On 5 August the Monetary Authority of Singapore confirmed in a
written parliamentary reply that autonomous agents sit inside its binding supervisory
expectations, the first major financial regulator to say so plainly VERIFIED C07 . On 17 August
Cursor shipped Origin, a code hosting platform designed for agents rather than people, two
months after SpaceX agreed to acquire its parent Anysphere in a stock deal valued near USD 60
billion VERIFIED C12 .

Read together, those are not four AI stories. They are one procurement story. Agents now hold
credentials, write to systems of record and increasingly own the artefact trail. The controls that let
you find, freeze and reverse what an agent did are being bought separately, later, and usually after
the first incident.



PRODUCTION AGENTS ARE AHEAD OF THE CONTROLS THAT MAKE THEM REVERSIBLE

PERCENT,  2026

31%

47%

23%

40%

<5%

30%

All enterprises,

1+ agent live

Banking and

insurance, 1+ live

Agentic scaling,

whole enterprise

Enterprise apps with

embedded agents, end 2026

Same measure,

2025

Agent runs

needing recovery

Adoption and forecast figures are analyst estimates CITED C16  and CITED C15 . The recovery figure is vendor

reported by the suppliers who shipped rollback tooling against it CITED C19 . Read the last bar as an operating rate,
not a defect rate: exceptions are normal in autonomous execution. The question is whether the exception path is
designed or improvised.

The US position is the awkward one

Singapore drew the line. Brussels started its clock. The US did the opposite. Revised interagency
model risk management guidance issued on 17 April 2026 by the Federal Reserve, the OCC and
the FDIC states that generative and agentic AI are novel and rapidly evolving and are not within its
scope CITED C24 . That is a defensible supervisory choice. It is also a practical problem for any US
bank that has to answer an examiner's question about an agent that moved money, because there
is no agent-specific text to point at. The institutions handling this well are not waiting. They are
mapping agent actions onto SR 11-7 model inventory, third-party risk and change management,
and documenting the mapping itself as the artefact.

C AU S E  A N D  E F F E CT

Deployment velocity in banking and insurance is roughly 1.5 times the all-industry rate, at
about 47% against 31% running at least one agent in production CITED C16 . Supervisory
text in the US explicitly excludes agents CITED C24 . The two facts together predict where
the first well-publicised US agent incident in a regulated firm will come from, and it will not
be a model quality failure. It will be a permission that outlived its project.
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D E F I N I T I O N

Recovery is not a kill switch. Four capabilities, and
most enterprises have bought exactly one of them.
The phrase most often used in board papers this month is kill switch. It is the least useful of the
four capabilities, because by the time you use it the damage is already written. Gartner's May
statement that applying uniform governance across agents will itself cause agent failure points at
the same problem from the other side: one blunt control applied everywhere is not governance

CITED C15 . Here is the decomposition we use on engagements.

CAPABILITY
THE QUESTION IT
ANSWERS

ARTEFACT IT MUST
PRODUCE

TYPICAL MATURITY

Containment

Can we stop this agent,
and only this agent, in
under a minute without
taking the workflow
down?

Timestamped isolation
event, scoped to one
agent identity

Common. Usually the
only one present.

Attribution

Which actions in the last
72 hours came from that
agent, on whose
authority, against which
records?

Attestable tool-call log
with a human or service
principal on every
privileged act

Partial. Often
reconstructable, rarely
queryable.

Reversal
Can we undo exactly the
corrupted change set
and nothing else?

Change set diff plus a
replay that a second
party can verify

Rare outside data
platforms.

Notification
Who has to be told, in
what window, in which
jurisdiction?

Incident record mapped
to the reporting duty
that applies

Emerging. Newly load-
bearing in the EU.

Notification stopped being optional in Europe on 2 August, when serious incident duties began
applying alongside the transparency rules VERIFIED C05  CITED C19 . Vendors read the same signal:
Cohesity, ServiceNow and Datadog each shipped agent rollback capability this year, and the
number they cite for why is that roughly 30% of autonomous agent runs hit exceptions requiring
recovery CITED C19 . Treat that as a supplier claim rather than an audited industry rate, but treat
the direction as settled.



THE 2026 TO 2028 OBLIGATION CLOCK,  AS THE PRIMARY LEGAL SOURCES ACTUALLY READ IT

2 AUG 2026 2 DEC 2026 2 DEC 2027 AUG 2028

Article 50 transparency
and Article 73 incidents

apply. In force now.

Marking and detection
transition ends for

systems already on market

Annex III high risk,
including credit scoring

and employment

Annex I high risk,
embedded product
safety categories

Dates from the Regulation and Commission guidance VERIFIED C05 . Several trade write-ups this month asserted
that Annex III high risk obligations began on 2 August 2026. That is contested, and where market commentary
conflicted with the primary legal sources we followed the primary sources FLAG C06  (Source C06). If your
compliance calendar says August 2026 for credit scoring models, check who wrote it.

P R ACT IT I O N E R  N OT E

The cheapest version of attribution is not a new platform. It is refusing to let any agent
share a service account with a human or with another agent. One identity per agent, issued
at deployment, revoked at decommission. Everything else in the table above becomes
tractable once that holds, and almost nothing works without it. Firms that skip this step
spend the incident window arguing about who did what instead of fixing it.
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F R O N T I E R  L E D G E R

Ten material moves in the weeks to this edition,
weighted by what they change for a buyer rather than
by announcement volume
We list these without ranking the labs. Where a figure is company reported we say so. Where
something is a target or a memorandum rather than a delivered outcome, we say that too, because
procurement teams keep getting handed roadmap numbers as if they were run-rate numbers.
Eight of the ten sit inside the eighteen days to this edition. The two open-weight rows reach back
to mid-July because that is when the relevant weights landed, and they are still the live
comparison set for any sovereignty-constrained build decision this month.

PROVIDER DATE
WHAT ACTUALLY SHIPPED
OR WAS SIGNED

WHAT IT CHANGES FOR A
REGULATED BUYER

xAI

11 to 12 Aug Grok 4.6 released with a
500k context window
and configurable
reasoning effort, and
made available on
Amazon Bedrock. Grok
Bot, positioned as
always-on AI
teammates, entered
beta. Company reported

VERIFIED C08

Bedrock availability is
the material part. It puts
xAI inside an existing
AWS contracting and
data-residency
envelope, which is
usually the blocker in
regulated procurement,
not the model.

Anthropic

Aug Admin API user
management generally
available for Claude
Enterprise, plus Files
API and Agent Skills
support, Managed
Agents controls for web
access and self-hosted
sandbox memory stores,
beta skill and plugin
security scanning, and
Claude in Chrome off by
default on Enterprise
with admin domain
allowlisting

VERIFIED C09

This is the attribution
layer arriving at the
platform. Programmatic
membership, role and
group control is what
turns an agent estate
into something an
auditor can enumerate.



PROVIDER DATE
WHAT ACTUALLY SHIPPED
OR WAS SIGNED

WHAT IT CHANGES FOR A
REGULATED BUYER

OpenAI

Ongoing Partner Network with a
USD 150 million
commitment and a
stated target of 300,000
certified consultants by
end 2026, alongside the
Deployment Company
embedding forward
deployed engineers and
the agreed acquisition of
Tomoro with roughly
150 such engineers.
Company reported
targets VERIFIED C10

A frontier lab is buying
delivery capacity
because model access
was never the
bottleneck. Expect
implementation pricing
pressure and, separately,
more model-locked
reference architectures.

Google

Aug Gemini 3.6 Flash
generally available in the
US and EU multi-regions
with the allowlist
removed, Canvas
assistant generally
available, and general
availability for
registering and
managing A2A and A2UI
agents in Gemini
Enterprise

VERIFIED C11

EU multi-region GA is a
data-residency unlock.
Registered A2A agent
management is the first
mainstream answer to
the question of who is
allowed to call whose
agent.

Cursor and SpaceX

17 Aug Cursor launched Origin,
code hosting built for
coding agents with
GitHub sync, following
SpaceX's agreed
acquisition of parent
Anysphere in a stock
deal valued near USD 60
billion, expected to close
in Q3 2026. Cursor
states 64% of the
Fortune 500 use the
product VERIFIED C12

Source control is
becoming an agent-
native surface. If agents
commit, your code
provenance and
separation-of-duties
controls need to name
them, not just the
humans who reviewed.

NVIDIA, capital 10 Aug MOUs with Apollo,
BlackRock, Blackstone,
Brookfield, Goldman
Sachs and KKR to create
financing platforms
intended to mobilize
over USD 500 billion of

Compute is being
packaged as an
investable asset class.
For buyers this mostly
changes lead times and
contract structures, not
price, and it is a forecast



PROVIDER DATE
WHAT ACTUALLY SHIPPED
OR WAS SIGNED

WHAT IT CHANGES FOR A
REGULATED BUYER

third-party capital, with a
stated option to
backstop up to USD 125
billion. Memoranda, not
closed financings

VERIFIED C01

until the first platform
funds.

NVIDIA, robotics

14 Aug Isaac GR00T N1.7 in
early access with
commercial licensing for
production robot
deployments, GR00T N2
previewed at GTC 2026,
and LG's next generation
bipedal humanoid
announced on GR00T
with Jetson Thor
onboard compute

VERIFIED C14

Commercial licensing on
a robot foundation
model is the gate
industrial buyers were
waiting for. It also
concentrates a second
dependency on top of
the hardware one.

Alibaba and Moonshot

14 Aug, 17 to 27 Jul Qwen3.8-27B released
14 August. Moonshot
released Kimi K3 on 17
July and open-sourced
the weights on 27 July.
DeepSeek-V4-Flash
tracked 31 July. Eleven
models from seven
providers tracked in
August to date

VERIFIED C20

Open weights at this
capability level change
the build-versus-buy
maths for sovereignty-
constrained workloads.
They also add export-
control and provenance
questions to model
selection.

IBM and Together AI

Week to 17 Aug Multiyear partnership
including a USD 240
million commitment to
deploy an NVIDIA HGX
B300 cluster on IBM
Cloud for high-
performance and open-
model inference.
Company reported

CITED C25

Open-model inference is
being productised on
regulated-friendly cloud.
Useful for firms that
cannot send prompts to
a frontier API but need
frontier-class capability.

Google Cloud and
Ryanair

Week to 17 Aug Five-year agreement
covering Gemini,
DeepMind models and
Workspace for about
35,000 employees, with
stated use across crew
scheduling, fleet

A safety-regulated
operator putting frontier
models next to
maintenance planning is
the shape of the next
audit conversation in



PROVIDER DATE
WHAT ACTUALLY SHIPPED
OR WAS SIGNED

WHAT IT CHANGES FOR A
REGULATED BUYER

operations and
maintenance planning.
Company reported

CITED C25

aviation, rail and
utilities.

R E A D  AC R O S S

Two of the ten moves are capability. Eight are distribution, identity, licensing or capital. That
ratio is the story of the month. The frontier labs are competing on how their models get into
a governed enterprise, not on whether they can reach the benchmark. If your evaluation
process still scores models and stops there, you are scoring the part that has stopped
differentiating.
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S E C T O R ,  1  O F  2

Financial services and healthcare: the two sectors
where the agent is closest to the record of truth

F I N A N C I A L  S E RV I C E S ,  T H E  W I N

Banking and insurance lead every
published adoption cut. About 47% run at
least one agent in production against
roughly 31% across all industries

CITED C16 . The use case that got there
first is not customer service. It is
compliance and financial crime, where
continuous monitoring is displacing
periodic review, because the work is high
volume, the ground truth is already
labelled, and a false positive costs an
analyst hour rather than a customer.

F I N A N C I A L  S E RV I C E S ,  T H E  C O N S T R A I NT

There is no US supervisory text written
for agents. The revised interagency
model risk guidance of 17 April 2026
puts generative and agentic AI outside
its scope CITED C24 . In the EU, the Annex
III high-risk categories that would catch
credit scoring do not apply until 2
December 2027 FLAG C06 . Singapore is
currently the only major financial
regulator to state plainly that agents fall
inside binding expectations VERIFIED C07

. So the firm carries the interpretation
risk itself.

F I N A N C I A L  S E RV I C E S ,  T H E  C O NT R O L  W E  W O U L D  I N S TA L L  F I R S T

Dual key on any agent act that moves money or changes a credit decision. Not human
review of the reasoning, which does not scale and does not survive an examiner's
questioning. A second, independent authorisation principal that must approve the specific
act, with both principals named in the log. It costs latency on a small percentage of actions
and it converts the whole class from an unexplainable automation into an auditable control.
Practically: agent proposes, policy engine authorises, log records both, and the log is
queryable by agent identity for at least the retention period your examiner uses. Firms that
already run maker-checker on payments have most of this and have simply not extended it
to non-human makers.



H E A LT H C A R E ,  T H E  W I N

Ambient documentation is the clearest
measured return in the sector, with
scaled deployments reporting one to two
hours per provider per day of
documentation time returned CITED C17 .
The newer move is nursing. Mayo Clinic
is working with Abridge on nurse-specific
ambient documentation and Jefferson
Health is testing whether physician-
designed tools transfer to nursing
workflows CITED C17 . On the revenue
cycle, one health system reports a claims
appeal cycle falling from 15 to 16 days of
manual nurse review to one to two days
with an agent that reads the denial,
assembles documentation and routes
the appeal CITED C17 . Provider reported,
not independently audited.

H E A LT H C A R E ,  T H E  C O N S T R A I NT

Roughly 1,450 AI-enabled medical
devices have been authorised for
marketing in the US, concentrated in
radiology, cardiology and neurology, and
none of them is a generative AI enabled
device CITED C18 . That is not an
oversight. It is the boundary. Every
deployed generative agent in a US health
system today sits on the administrative
and documentation side of the clinical
decision line by design, and every
expansion proposal is a request to move
that line.

H E A LT H C A R E ,  T H E  C O NT R O L  W E  W O U L D  I N S TA L L  F I R S T

Write the clinical decision boundary down, in one page, before the second use case. Name
what the agent may draft, what a licensed clinician must attest to before it enters the
record, and what the agent may never originate. Then wire the attestation into the EHR write
path rather than into a policy document, so the control is a system property. The health
systems that are expanding fastest are the ones that made this explicit early, because every
subsequent request gets evaluated against a written line instead of relitigating the whole
programme. Pair it with the FDA's stated 2026 expectations on transparency, real-world
performance monitoring and predetermined change control plans CITED C18 , which is
where the boundary will be tested if you ever cross it.
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S E C T O R ,  2  O F  2

Manufacturing and energy: the two sectors where an
agent's mistake has mass, and where the constraint is
physical rather than legal

M A N U FACT U R I N G ,  T H E  W I N

BMW Group's Figure 03 project at Plant
Spartanburg moved humanoids off
demonstration work and onto logistics
sequencing, sorting unsorted
components into trolleys for just-in-time
delivery, a task previously done by hand

VERIFIED C13 . The earlier Figure 02 pilot
ran alongside production of more than
30,000 BMW X3 vehicles VERIFIED C13 .
Supply is following: Figure reported its
1,000th Figure 03 built at its BotQ facility
on 23 July at a stated rate of about one
robot per hour CITED C26 . And NVIDIA
moved Isaac GR00T N1.7 into early
access with commercial licensing, which
is the gate industrial buyers were waiting
on VERIFIED C14 .

M A N U FACT U R I N G ,  T H E  C O N S T R A I NT

Dexterity under uncertainty. Deployed
units perform well on known tasks in
structured cells and still hand back to
humans more often than plant managers
would like when a part is misplaced or an
obstacle appears CITED C26 . Layer on
supplier concentration: Unitree alone
shipped roughly 5,500 humanoid units in
2025 CITED C26 . Your robotics
programme now carries a hardware
dependency, a foundation-model
dependency VERIFIED C14 , and in many
cases a jurisdiction dependency, all at
once.

M A N U FACT U R I N G ,  T H E  C O NT R O L  W E  W O U L D  I N S TA L L  F I R S T

A written hand-back procedure with a measured hand-back rate, treated as a line-level KPI
from week one. Not uptime. Not cycle time. The rate at which the robot stops and asks, and
the median seconds until a human resolves it. That single number tells you whether the cell
is genuinely automated or quietly staffed, it is the number that decides whether the second
cell pays back, and it is the only figure that makes a vendor's efficiency claim comparable to
your own baseline. Instrument it before the pilot, not after, because retrofitting it means
rerunning the pilot.



E N E R G Y,  T H E  W I N

Substation and switchyard inspection is
the most repeatable robotics payback in
utilities right now. Programmes report
supervised patrol runs within five to six
weeks and autonomous operation by
weeks eight to ten, capturing thermal
profiles, detecting gas leaks, reading
analogue gauges and flagging corrosion
without arc-flash-rated crews or outage
windows CITED C21 . Upstream, the
ARGOS heavy-duty operator robot is
targeted to be fully operational at
ADNOC's Taweelah gas plant by the end
of 2026, moving from inspection into
manipulation. That is an announced
target, not a completed deployment

CITED C21 .

E N E R G Y,  T H E  C O N S T R A I NT

The demand signal you are planning
against is mostly not real. Wood
Mackenzie analysis reported on 12
August puts data centre interconnection
requests at 1,066 GW and expects grid
operators to commit to roughly 28% of it,
leaving about 768 GW of duplicative or
speculative requests VERIFIED C03 .
FERC's show cause orders in Docket
RM26-4, issued 18 June, gave the six
RTOs and ISOs about 60 days, landing
this month, to revise large-load
interconnection rules or justify keeping
them VERIFIED C04 .

E N E R G Y,  T H E  C O NT R O L  W E  W O U L D  I N S TA L L  F I R S T

Split the robotics business case away from the load-growth business case, on paper, this
quarter. They are being written into the same board deck at most utilities and they have
opposite risk profiles. Inspection robotics has a bounded cost, a measurable outage-
avoidance return and a ten-week proof window CITED C21 . Load-growth capital is exposed
to a request queue that is roughly 72% speculative on current analysis VERIFIED C03 . Tying
them together means one gets cancelled when the other slips. Then use your RTO's RM26-4
filing as a planning input rather than a compliance artefact VERIFIED C04 : the deposit, credit
and cost-allocation terms in that filing are the best available read on which of your queued
load is actually financed.
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W O R K F O R C E

The skills gap is the stated barrier. The response most
enterprises chose is the one with the weakest evidence
behind it.
Deloitte's enterprise survey work this year finds the AI skills gap named as the largest barrier to
integration, and finds that education rather than role or workflow redesign was the most common
talent response CITED C23 . Set that next to McKinsey's regression across 25 organisational
attributes, which found that end-to-end workflow redesign has the single strongest effect on
whether generative AI reaches EBIT, a conclusion BCG reaches independently CITED C22 . The
most common response and the highest-evidence response are not the same thing.

The access data says the same in a different way. Worker access to approved AI tools rose
roughly 50% year on year, reaching about 60% of employees, and fewer than 60% of those with
access use the tools regularly CITED C23 . Training more people to use a tool that is already
available to them and already unused is not a talent strategy. It is a procurement receipt.

60%
of employees have access to
approved AI tools, up about 50%
year on year

CITED C23

<60%
of those with access use the
tools regularly

CITED C23

40%+
of agentic AI projects Gartner
puts at risk of cancellation by
end of 2027

CITED C15

The connection between those three numbers and the recovery argument at the top of this edition
is direct. Projects get cancelled on cost, unclear value and inadequate risk controls CITED C15 .
Two of those three are fixed by the same work: attributable agent identity makes cost allocable,

W H AT W E  W O U L D  T E L L  A  C H I E F  P E O P L E  O F F I C E R  T H I S  W E E K

Stop counting certifications. Count redesigned workflows per quarter and roles with a
written agent hand-back protocol. Those two numbers move EBIT, and they also happen to
be the two artefacts an auditor will ask for when the first agent incident lands CITED C22 .
On hiring: the roles that are becoming scarce are not prompt engineers. They are the people
who can hold a control boundary, meaning someone who can sit between a plant supervisor
and a model owner and say precisely where the machine stops. That is a systems-
engineering temperament with domain licence, and it is not a role most job architectures
currently name.



and reversibility makes the risk control demonstrable. The third, value, is what workflow redesign
is for CITED C22 .
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P R A C T I T I O N E R  D E S K

Questions we were asked this week, answered the way
we would answer them on a call
Our agents already run in production. Where do we actually start on recovery?

Inventory before architecture. Take one week and answer three questions in writing: how many
distinct agent identities exist, which of them can write to a system of record, and for each of
those, what is the largest change a single run could make before anyone would notice. That last
one is the blast radius. Most teams discover two things: the count is higher than the register says,
and at least one agent is running on a credential issued for a build phase that ended months ago.
Fix the credentials first. That is a day of work and it removes the most common incident pattern
outright.

We are a US bank. If the regulators say agents are out of scope, why act now?

Because out of scope is not the same as unexamined. The 17 April revision says the guidance
does not cover generative and agentic AI CITED C24 . It does not say your existing obligations
pause. An agent that changes a credit decision is still a credit decision. An agent that moves
money is still a payment. Examiners will ask how you satisfied the obligation, not which document
you followed. Also note the direction of travel: Singapore has already brought agents inside
binding expectations VERIFIED C07  and the EU's incident duties are live VERIFIED C05 . If you operate
in either jurisdiction, the question is already answered for part of your estate.

We shipped an AI feature before 2 August. Are we exposed in the EU?

Depends which duty. The disclosure duties, meaning telling a person they are interacting with an
AI system and labelling deep fakes, applied from 2 August with no grandfathering VERIFIED C05 .
The marking and machine-readable detection duty for generative systems already on the market
has a transitional period to 2 December 2026 VERIFIED C05 . So the user-facing disclosure work is
overdue now, and the watermarking work has about fifteen weeks left. If a vendor has told you that
Annex III high-risk obligations also started on 2 August, that is contested and the primary sources
put those at 2 December 2027 FLAG C06 .

Our agents run across three model providers. Is that a governance problem or
a hedge?

Both, and which one dominates depends on whether your identity and logging layer is provider-
owned. If each provider's console is your only record of what its agents did, three providers means
three incident investigations and no single timeline. If agent identity, authorisation and the tool-
call log live in your own control plane, multi-provider is a genuine hedge and a useful negotiating
position. This month made the choice easier: Anthropic's Admin API is now generally available for
enterprise membership and role management VERIFIED C09 , Google shipped general availability



for registering and managing A2A and A2UI agents VERIFIED C11 , and xAI's arrival on Bedrock puts
a third provider inside an existing cloud identity envelope VERIFIED C08 . The pieces exist. Owning
the join is your job.

Did you know

Of the ten frontier moves in this edition, only two are model capability. The other eight are
distribution, identity, licensing or capital VERIFIED C08  VERIFIED C09  VERIFIED C10  VERIFIED C11

VERIFIED C12  VERIFIED C01  VERIFIED C14  CITED C25 . And the single largest number in the edition,
USD 500 billion, is a set of memoranda of understanding rather than committed financings

VERIFIED C01 . Both facts are worth carrying into your next vendor conversation.

What is the smallest useful step, this week?

Run one tabletop. Ninety minutes, one agent, one scenario: this agent wrote incorrect values to a
production table eleven hours ago and nobody noticed until now. Walk it. Who is paged, how is the
agent isolated without stopping the workflow, which log answers what it touched, who authorises
the reversal, and who is notified externally and by when. You will not finish. The gap list you
produce in ninety minutes is a better roadmap than any maturity assessment, and it costs nothing
but calendar.

Scenario, if you want one to plan against

Assume no US agent-specific supervisory text lands before mid-2027, given the April scope
exclusion CITED C24 . Assume EU incident reporting produces the first published agent incidents in
regulated firms within the next two quarters, because the duty is live and the volume is there

VERIFIED C05  CITED C19 . Assume at least one US institution then has to explain an agent action to
an examiner using controls it designed itself. In that world, the firms that wrote their own mapping
document in 2026 are answering a question. The firms that waited for guidance are drafting one
under time pressure with counsel in the room. The work is the same. The conditions are not.
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Agent Recovery Readiness: seven controls, scored in
an hour, with the evidence each one has to produce
Score each control 0, 1 or 2. Zero means it does not exist. One means it exists for some agents or
can be reconstructed with effort. Two means it exists for every agent that can write to a system of
record and a second party can verify it without asking the team that built it. Anything below 10 out
of 14 and your recovery story is a conversation rather than a control. The scoring boundary
matters more than the total: a two on containment and a zero on attribution is worse than ones
across the board, because you can stop the agent and still cannot say what it did.

CONTROL
EVIDENCE IT MUST
PRODUCE

FAILURE IT PREVENTS SCORE

One identity per agent

Register mapping every
agent to an identity
issued at deployment
and revoked at
decommission, with no
shared service accounts

Incident windows spent
establishing who acted
instead of fixing

0 / 1 / 2

Scoped containment

Isolation of a single
agent identity in under a
minute, with a
timestamped event,
without stopping the
workflow

Blunt shutdowns that
cost more than the
incident

0 / 1 / 2

Attestable tool-call log

Queryable by agent
identity, retained to your
examiner's period,
naming the authorising
principal on every
privileged act

Reconstructing 72 hours
from application logs
under time pressure

0 / 1 / 2

Dual key on privileged
acts

A second independent
authorisation principal
on any act that moves
money, changes a credit
decision or writes to a
clinical record

Unexplainable
automation in a
supervised process

0 / 1 / 2

Change-set reversal Diff of exactly what
changed plus a replay a
second party can verify,

Restoring from backup
and losing everything
else in the window

0 / 1 / 2



CONTROL
EVIDENCE IT MUST
PRODUCE

FAILURE IT PREVENTS SCORE

scoped to the corrupted
records only

Credential lifecycle

Every agent credential
has an owner, an expiry
and a decommission
trigger tied to the project
that requested it

Build-phase write
access that outlives the
build phase

0 / 1 / 2

Notification map

One page mapping
incident classes to the
reporting duty and
window that applies in
each jurisdiction you
operate in

Missing a live EU
reporting window while
deciding whether it
applies

0 / 1 / 2

1 week
to complete the inventory that
makes this scorecard
answerable, for a typical mid-
size estate

90 min
to run the tabletop that produces
your gap list

10 / 14
the floor we would want to see
before adding a second write-
capable agent

R I S K  A N D  R E WA R D,  S TAT E D  P L A I N LY

The reward for doing this early is not avoiding an incident. Incidents at roughly a 30%
exception rate on autonomous runs are an operating condition, not an anomaly CITED C19 .
The reward is that the incident stays an operational event instead of becoming a regulatory
one, and that your next three agents ship faster because the control plane already exists.
The risk of waiting is asymmetric in one specific way: the cost of building attribution
retrospectively, across an estate you did not register, is several times the cost of building it
for the first two agents.
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Sources
Every figure in this edition maps to a claim group below. Chips read VERIFIED when the item is
named, dated and publicly checkable, CITED when the source is named but not independently re-
verified, and FLAG when the point is contested and pending re-verification.

1. C01 NVIDIA signs MOUs with Apollo, BlackRock, Blackstone, Brookfield, Goldman Sachs and KKR to establish AI
compute infrastructure financing platforms intended to mobilize over USD 500 billion of third-party capital.
Announced 10 August 2026. Company reported, structured as memoranda of understanding, not closed
financings.
https://nvidianews.nvidia.com/news/nvidia-partners-with-apollo-blackrock-blackstone-brookfield-goldman-sachs-and-kkr

-to-establish-ai-compute-infrastructure-financing-platforms-to-mobilize-over-500-billion-of-third-party-capital https://ww

w.blackstone.com/news/press/nvidia-partners-with-apollo-blackrock-blackstone-brookfield-goldman-sachs-and-kkr-to-e
stablish-ai-compute-infrastructure-financing-platforms-to-mobilize-over-500-billion-of-third-party-capital/

2. C02 Obsidian Security raises USD 85 million Series D at a USD 1.1 billion valuation, announced 4 August 2026,
led by Crescent Cove Advisors. Company states 60 of the Fortune 500 as customers and extends agent
governance controls to Anthropic Claude Code and Cowork.
https://www.obsidiansecurity.com/news/unlocking-ai-potential-securely https://www.securityweek.com/obsidian-security

-raises-85-million-at-1-1-billion-valuation/ https://siliconangle.com/2026/08/04/obsidian-security-raises-85m-ai-agents-c
reate-cybersecuritys-next-major-attack-surface/

3. C03 Wood Mackenzie analysis reported by Bloomberg on 12 August 2026: US grid operators and utilities are
expected to commit to roughly 28% of the 1,066 GW of data centre interconnection capacity requested, leaving
about 768 GW of speculative or duplicative 'phantom' requests.
https://www.bloomberg.com/news/articles/2026-08-12/most-electricity-sought-for-ai-data-centers-in-us-will-never-mate

rialize https://www.energycentral.com/energy-management/post/news-don-t-count-on-over-two-thirds-of-the-gigawatts-r
equested-by-data-GpjK0sKC3LNtVVG

4. C04 FERC Docket RM26-4, Interconnection of Large Loads to the Interstate Transmission System. Show cause
orders issued 18 June 2026 give the six RTOs and ISOs roughly 60 days, landing in mid-August 2026, to file
revised tariffs or justify existing rules.
https://www.ferc.gov/rm26-4 https://www.whitecase.com/insight-alert/ferc-orders-grid-operators-promptly-revise-or-justi

fy-interconnection-rules-data

5. C05 EU AI Act Article 50 transparency obligations became applicable on 2 August 2026, covering AI systems that
interact with people, synthetic content marking, emotion recognition and deep fakes. Penalties reach EUR 15
million or 3% of worldwide annual turnover. A transitional period to 2 December 2026 applies only to marking and
detection for generative systems already on the market.
https://artificialintelligenceact.eu/article/50/ https://digital-strategy.ec.europa.eu/en/faqs/transparency-obligations-unde

r-article-50-ai-act https://www.cooley.com/news/insight/2026/2026-08-03-eu-ai-act-transparency-obligations-take-effect

-2-august-2026

6. C06 Contested in market commentary. Several vendor and trade write-ups state that Annex III high-risk
obligations applied from 2 August 2026. Primary legal sources and the Digital Omnibus package place Annex III
high-risk application at 2 December 2027 and Annex I at August 2028. We follow the primary legal sources.
https://digital-strategy.ec.europa.eu/en/policies/regulatory-framework-ai https://www.morganlewis.com/blogs/sourcinga

tmorganlewis/2026/08/eu-ai-acts-transparency-rules-what-went-into-effect-on-2-august

https://nvidianews.nvidia.com/news/nvidia-partners-with-apollo-blackrock-blackstone-brookfield-goldman-sachs-and-kkr-to-establish-ai-compute-infrastructure-financing-platforms-to-mobilize-over-500-billion-of-third-party-capital
https://nvidianews.nvidia.com/news/nvidia-partners-with-apollo-blackrock-blackstone-brookfield-goldman-sachs-and-kkr-to-establish-ai-compute-infrastructure-financing-platforms-to-mobilize-over-500-billion-of-third-party-capital
https://www.blackstone.com/news/press/nvidia-partners-with-apollo-blackrock-blackstone-brookfield-goldman-sachs-and-kkr-to-establish-ai-compute-infrastructure-financing-platforms-to-mobilize-over-500-billion-of-third-party-capital/
https://www.blackstone.com/news/press/nvidia-partners-with-apollo-blackrock-blackstone-brookfield-goldman-sachs-and-kkr-to-establish-ai-compute-infrastructure-financing-platforms-to-mobilize-over-500-billion-of-third-party-capital/
https://www.blackstone.com/news/press/nvidia-partners-with-apollo-blackrock-blackstone-brookfield-goldman-sachs-and-kkr-to-establish-ai-compute-infrastructure-financing-platforms-to-mobilize-over-500-billion-of-third-party-capital/
https://www.obsidiansecurity.com/news/unlocking-ai-potential-securely
https://www.securityweek.com/obsidian-security-raises-85-million-at-1-1-billion-valuation/
https://www.securityweek.com/obsidian-security-raises-85-million-at-1-1-billion-valuation/
https://siliconangle.com/2026/08/04/obsidian-security-raises-85m-ai-agents-create-cybersecuritys-next-major-attack-surface/
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https://www.whitecase.com/insight-alert/ferc-orders-grid-operators-promptly-revise-or-justify-interconnection-rules-data
https://artificialintelligenceact.eu/article/50/
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https://digital-strategy.ec.europa.eu/en/faqs/transparency-obligations-under-article-50-ai-act
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7. C07 Monetary Authority of Singapore written reply to a parliamentary question on agentic AI in financial services,
5 August 2026, confirming that autonomous AI agents fall inside MAS supervisory expectations. Follows the
November 2025 consultation on Guidelines on AI Risk Management and the industry AI Risk Management Toolkit
under Project MindForge.
https://www.mas.gov.sg/news/parliamentary-replies/2026/written-reply-to-parliamentary-question-on-agentic-ai-in-finan

cial-services https://www.bakermckenzie.com/en/insight/publications/2026/07/singapore-mas-publishes-agentic-ai-safe

guards-for-financial-institutions

8. C08 xAI released Grok 4.6 on 12 August 2026 with a 500k context window and configurable reasoning effort
levels, and made it available on Amazon Bedrock. Grok Bot, described as always-on AI teammates, entered beta
on 11 August 2026. Company reported specifications and roadmap.
https://x.ai/news https://releasebot.io/updates/xai

9. C09 Anthropic August 2026 platform updates: Admin API user management generally available for Claude
Enterprise organisations, Files API and Agent Skills support, Managed Agents controls for web access and self-
hosted sandbox memory stores, beta skill and plugin security scanning for Enterprise plans, and Claude in
Chrome off by default on Enterprise with admin domain allowlisting.
https://platform.claude.com/docs/en/release-notes/overview https://www.anthropic.com/news

10. C10 OpenAI Partner Network, a USD 150 million programme with Select, Advanced and Elite tiers and
specialisations for Codex, cybersecurity and AI agents, with a stated target of 300,000 certified consultants by
end of 2026. The OpenAI Deployment Company embeds forward deployed engineers, and OpenAI agreed to
acquire Tomoro, adding roughly 150 forward deployed engineers and deployment specialists. Company reported
targets, not delivered outcomes.
https://openai.com/index/how-enterprises-put-ai-to-work/ https://dataconomy.com/2026/06/15/openai-launches-150-mi

llion-partner-network/

11. C11 Google Cloud Gemini Enterprise release notes, August 2026: Gemini 3.6 Flash generally available in the US
and EU multi-regions with the allowlist removed, Canvas assistant generally available in the Gemini Enterprise
web app, general availability for registering and managing A2A and A2UI agents, and mobile app general
availability for third-party identity providers.
https://docs.cloud.google.com/gemini/enterprise/docs/release-notes https://docs.cloud.google.com/gemini-enterprise-a

gent-platform/release-notes

12. C12 Cursor launched Origin, a code hosting platform built for AI coding agents with GitHub sync, on 17 August
2026. SpaceX agreed in June 2026 to acquire Anysphere, Cursor's parent, in a stock transaction valued at about
USD 60 billion, with closing expected in the third quarter of 2026. Cursor states 64% of the Fortune 500 use the
product.
https://techstartups.com/2026/08/17/cursor-launches-origin-a-github-rival-built-for-ai-coding-agents/ https://cursor.co

m/ https://research.contrary.com/company/cursor

13. C13 BMW Group press release on the Figure 03 project at Plant Spartanburg, announced 25 June 2026. Figure 03
units sort unsorted components into sequencing trolleys for just-in-time delivery, a task previously performed by
hand. The earlier Figure 02 pilot ran alongside production of more than 30,000 BMW X3 vehicles. Company
reported.
https://www.press.bmwgroup.com/global/article/detail/T0458778EN/bmw-group-advances-the-use-of-physical-ai-in-pro

duction-with-figure-03-project-in-spartanburg?language=en https://www.automotiveworld.com/news/bmw-group-brings-f

igure-03-humanoid-to-spartanburg/

14. C14 NVIDIA Isaac GR00T robot foundation model platform. GR00T N1.7 is in early access with commercial
licensing for production robot deployments, and GR00T N2 was previewed at GTC 2026. LG announced on 14
August 2026 that its next generation bipedal humanoid is built on Isaac GR00T with Jetson Thor onboard
compute and NVIDIA Halos for Robotics.
https://developer.nvidia.com/isaac/gr00t https://www.roboticstomorrow.com/news/2026/08/14/lg-to-unveil-its-next-gen-
humanoid-robot-built-on-nvidia-isaac-gr00t/26953/

15. C15 Gartner press release, 26 May 2026: applying uniform governance across AI agents will lead to enterprise AI
agent failure. Gartner separately projects that more than 40% of agentic AI projects are at risk of cancellation by
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end of 2027 on cost, unclear business value and inadequate risk controls. Analyst forecast, not an observed
outcome.
https://www.gartner.com/en/newsroom/press-releases/2026-05-26-gartner-says-applying-uniform-governance-across-ai
-agents-will-lead-to-enterprise-ai-agent-failure

16. C16 Enterprise agent adoption benchmarks compiled from Gartner and IDC analyst data: about 31% of
enterprises run at least one AI agent in production, led by banking and insurance at roughly 47%. Gartner
forecasts 40% of enterprise applications will embed task-specific AI agents by end of 2026, up from under 5% in
2025, while agentic scaling across the enterprise sits near 23%. Analyst estimates.
https://joget.com/ai-agent-adoption-in-2026-what-the-analysts-data-shows/ https://prefactor.tech/learn/ai-agent-adoptio

n-statistics

17. C17 Health system ambient documentation and agent deployment reporting: documentation time reductions of
one to two hours per provider per day at scaled deployments, Mayo Clinic working with Abridge on nurse-specific
ambient documentation, Jefferson Health testing ambient AI for nursing workflows, Mount Sinai ICU monitoring
agents, and one health system reporting a claims appeal cycle falling from 15 to 16 days of manual nurse review
to one to two days. Provider reported.
https://www.beckershospitalreview.com/healthcare-information-technology/ai/health-systems-using-ai-50-examples/ htt

ps://www.kore.ai/blog/ai-agents-in-healthcare-12-real-world-use-cases-2026

18. C18 FDA oversight of AI-enabled medical devices: approximately 1,450 AI-enabled devices authorised for
marketing, concentrated in radiology, cardiology and neurology, and no generative AI enabled device authorised
for marketing to date. The 2026 posture consolidates expectations on transparency, real-world performance
monitoring and predetermined change control plans.
https://www.congress.gov/crs-product/IF13245 https://bipartisanpolicy.org/issue-brief/fda-oversight-understanding-the-r

egulation-of-health-ai-tools/

19. C19 Agent recovery tooling and incident reporting: Cohesity, ServiceNow and Datadog shipped agent rollback
capability on the stated basis that about 30% of autonomous agent runs hit exceptions requiring recovery. EU AI
Act serious incident reporting duties under Article 73 began applying alongside the 2 August 2026 milestone.
Vendor reported figures.
https://www.esecurityplanet.com/weekly-roundup/ai-security-failures-active-exploits-and-breaches-define-the-week-in-a

ugust-2026/ https://www.forbes.com/councils/forbestechcouncil/2026/08/06/the-agentic-ai-race-is-outpacing-enterpris
e-resilience/

20. C20 Open-weight and non-US frontier releases: Qwen3.8-27B released 14 August 2026, Moonshot AI released
Kimi K3 on 17 July 2026 and open-sourced weights on 27 July 2026, and DeepSeek-V4-Flash was tracked on 31
July 2026. Eleven new models from seven providers were tracked in August 2026 to date.
https://aireleasetracker.com/latest https://llmgateway.io/timeline

21. C21 Industrial inspection robotics: substation quadruped programmes reaching supervised patrol in five to six
weeks and autonomous operation by weeks eight to ten, thermal and partial discharge inspection without outage
windows, and the ARGOS heavy-duty operator robot targeted to be fully operational at ADNOC's Taweelah gas
plant by end of 2026. The ADNOC date is an announced target, not a completed deployment.
https://ifactoryapp.com/industries/oil-and-gas/humanoid-quadruped-robots-oil-gas-refinery-offshore-2026 https://oxmai
nt.com/industries/power-plant/quadruped-and-legged-robots-for-substation-and-switchyard-inspection-2026

22. C22 McKinsey regression analysis across 25 organisational attributes finds end-to-end workflow redesign has
the strongest single effect on whether enterprises see EBIT impact from generative AI. BCG reaches a consistent
conclusion on redesigning the flow of work rather than deploying tools into existing process.
https://www.capitalnumbers.com/blog/enterprise-ai-trends-2026/

23. C23 Deloitte State of AI in the Enterprise 2026: the AI skills gap is identified as the largest barrier to enterprise AI
integration, and education rather than role or workflow redesign was the most common talent response. Worker
access to approved AI tools rose roughly 50% year on year to about 60% of employees, while fewer than 60% of
those with access use them regularly.
https://www.deloitte.com/uk/en/issues/generative-ai/state-of-ai-in-enterprise.html
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24. C24 US interagency model risk management guidance revised 17 April 2026 by the Federal Reserve, OCC and
FDIC. The revised guidance states that generative and agentic AI are novel and rapidly evolving and are not
within its scope, leaving US banks to map agent risk onto existing frameworks without agent-specific supervisory
text.
https://www.360factors.com/blog/agentic-ai-updates/ https://fin.ai/learn/evaluate-ai-agent-compliance-financial-service

s

25. C25 Enterprise AI infrastructure and platform commitments in the week to 20 August 2026: Ryanair signed a five-
year Google Cloud agreement covering Gemini, DeepMind models and Workspace for about 35,000 employees,
and IBM announced a multiyear partnership with Together AI including a USD 240 million commitment to deploy
an NVIDIA HGX B300 cluster on IBM Cloud. Company reported.
https://aiagentsdirectory.com/news/ai-agents-news-brief-august-17-2026

26. C26 Humanoid robot production and deployment status, mid-2026: Figure AI reported manufacturing its 1,000th
Figure 03 unit at its BotQ facility on 23 July 2026 at a stated rate of about one robot per hour, and Unitree
shipped roughly 5,500 humanoid units in 2025. Dexterity under uncertainty remains the stated limiting factor for
broader adoption. Company reported and trade reported.
https://humanoidapplications.com/deployments/ https://www.technology.org/2026/07/18/humanoid-robots-in-2026-wha

t-is-actually-deployed/

27. C27 AI agent security exposure benchmarks for 2026: Obsidian Security states that nearly 70% of its clients now
allow AI agents to interact with business data. Reported enterprise AI agent security incident rates for 2026
reach 65% of surveyed firms. Vendor and survey reported, not audited.
https://www.kiteworks.com/cybersecurity-risk-management/ai-agent-security-incidents-2026/ https://siliconangle.com/2
026/08/04/obsidian-security-raises-85m-ai-agents-create-cybersecuritys-next-major-attack-surface/
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