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A2  ARIANA DIGITAL 01 - WHAT ACTUALLY HAPPENED

SECTION 01

Two shifts landed inside ten days

Neither was a model launch. Both change procurement, third-party risk and audit evidence for regulated buyers. We
separate what is confirmed from what is announced or proposed.

AUGUST 2026 CHRONOLOGY, AMERICA/NEW_YORK

confirmed reported closed
Claude watermark Cursor deal
11 Aug 14 Aug
o [ [ [ o o L
2 Aug 5 Aug 10 Aug 12 Aug VT
EU Article 50 NY Fed labour OpenAl Daybreak Grok 4.6 ships FERC 60-day
applies research post tiers open into Cursor filings due

Shift one: the coding agent layer
consolidated

SpaceX agreed on 16 June 2026 to acquire
Anysphere, the company behind Cursor, in an
all-stock transaction reported at $60 billion,
and the acquisition was reported completed
on 14 August 2026. Source C21. Two days
before the close, xAl released Grok 4.6 and
made it available inside Cursor on launch day.
Source C19.

Why it matters: for a regulated buyer, Cursor moved from
an independent tooling vendor to a subsidiary inside a
group that also builds frontier models and launch
systems. Vendor concentration, model provenance and

source-code telemetry questions now need re-asking on
an existing contract.

Separating confirmed from proposed

ITEM STATUS AS OF 16 AUG 2026

EU Article 50

In application since 2 August 2026. Systems already

Shift two: output provenance became a
shipped feature

EU Al Act Article 50 transparency obligations
began applying on 2 August 2026. Source
CO04. Anthropic confirmed on 11 August that
models released from 2 August onward carry
a model-level text watermark, with C2PA
marking for files, and published the
mechanism on 14 August. Source C03, Source
Co1.

Why it matters: Al-assisted text produced inside your
organisation may now carry a detectable marker that
travels through copy and paste. That is an evidentiary

change for regulated correspondence, credit memos,
clinical drafts and filings, whether or not you asked for it.

DO NOT SAY

That high-risk duties started in August.

on the market before that date have until 2 December  They were deferred to December 2027

2026 for machine-readable marking. Source C05

VERIFIED

MAS SAFR

Cursor acquisition

Information paper published 3 July 2026. Counsel
note it is expressly not regulatory guidance or

supervisory expectation. Source C09 | FLAG

Announced 16 June 2026, reported completed 14
August 2026. Source C21 | CITED

and August 2028. Source C05

That Singapore made agentic Al
runtime controls binding. It published a
proposed runtime specification. Source
Cc09

That integration is finished. Close and
integration are different events.
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Claude watermark Confirmed by the vendor on its support page and That it proves authorship. The vendor

newsroom. Source CO1, Source C02 | VERIFIED frames it as evidence of processing, not
of who wrote the text. Source C03
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A2 ARIANA DIGITAL

SECTION 02

Frontier ledger, equal editorial weight

Dated, sourced and unweighted by partnership status. Company-reported benchmarks are labelled. We do not treat
announcements, pilots or targets as completed facts.

LAB

Anthropic

OpenAl

OpenAl

xAl

SpaceX / Cursor

Google / DeepMind

Meta, Microsoft, others

NVIDIA

WHAT SHIPPED OR CHANGED IN THE WINDOW

Model-level text watermarking confirmed 11 August,
mechanism published 14 August. C2PA used for files.
Applies across API, Claude Code and enterprise cloud
deployments. Source C01, Source C03

Daybreak expanded 10 August with two access tiers and a
cybersecurity-specific model gated behind identity
verification and approved-use restrictions. Hardware
security keys become mandatory for individual Daybreak
accounts from 1 September 2026. Source C06, Source C07

ChatGPT moved to unlimited text chats with a new default
model for free and lower tiers, announced 6 August.
Vendor-reported internal evaluation put factual errors 62%

lower than the prior instant model. Source C0O8 | FLAG

Grok 4.6 released 12 August, 500K context, focus on long-
horizon agents, available same day in Cursor and the API.
Source C19

All-stock acquisition of Anysphere reported completed 14
August 2026 at $60 billion. Source C21

The text-watermarking approach adopted across the
industry derives from DeepMind's SynthlID line of work, and
Google is among the signatories to the EU transparency
code of practice. Source C03 and Source C20

Named alongside Google, OpenAl, Black Forest Labs and
Synthesia as committing to the EU code of practice on
transparency for Al-generated content. Source C03

Physical Al model and simulation stack extended with

named industrial partners including FANUC, Siemens-

adjacent controls vendors, Honda, Mercedes-Benz and
TSMC. Source C17

Editorial note on balance

02 - FRONTIER LEDGER

READ FOR REGULATED
BUYERS

Ask whether your deployment
surfaces the marker and how your
DLP tooling treats it.

First mainstream example of a
frontier capability sold behind
vetting rather than a price tier.

Company-reported evaluation. Not
independently replicated. Treat as
vendor claim. Source C08

Agent-length context is now table
stakes. The differentiator is what
the agent is permitted to do.

Re-run third-party due diligence on
an in-flight contract. Ownership
change is a contractual trigger in
many financial-sector agreements.

Provenance is becoming a shared
standard rather than a vendor
differentiator.

Expect marking to be present by
default across your model estate
by year end.

The robotics constraint is no
longer the model. It is integration,
safety case and duty cycle.

This ledger gives each lab space proportional to what is verifiable in the window, not to commercial relationships. Where a
claim originates with the vendor and has not been independently reproduced, it is labelled company-reported. Benchmark
index positions cited by third parties are directional and move between releases.
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A2  ARIANA DIGITAL 03 - FINANCIAL SERVICES

SECTION 03

Financial services: the control moved to runtime

Banking and insurance are the furthest ahead on agentic deployment and the furthest behind on agent-level
evidence. The gap is what supervisors will ask about.

3 Jul 2 Dec ~47

MAS published the SAFR runtime Deadline for marking outputs of Share of banking and insurance
framework for agentic finance generative systems already on the firms reported running at least one
Proposed, not binding. Source C09 UL agentiin production
2026. Source C05 Third-party survey estimate. Source
Cc23

The win

Agentic deployment in financial services has moved past the demo. Third-party survey work places
banking and insurance at roughly 47% for at least one agent in production, ahead of the cross-industry
figure of about 31%. Source C23. Treat both as survey estimates with self-selection bias, not as
audited counts.

The constraint

The Monetary Authority of Singapore published an information paper on 3 July 2026 setting out SAFR,
a proposed runtime governance layer that inserts a checkpoint between an agent's proposed action
and its execution. Counsel reviewing the paper note explicitly that it does not constitute regulatory
guidance or supervisory expectations. Source C09. Several trade outlets reported it as binding. It is
not.

Correction worth carrying into your next steering committee

There is a meaningful difference between a regulator publishing a specification and a regulator imposing one. SAFR is the
clearest published articulation of what runtime agent governance should look like, which makes it useful as a design
target. It is not a compliance obligation, and building a programme on the assumption that it is will misallocate budget.
Source C09, Source C10

The practical control

Whatever the enforceability, the design idea is sound and portable: no agentic action reaches
execution without having been declared, authorised and assessed, with a record retained for review.
Source C10. That is implementable today on existing infrastructure.

» Declare. Every agent registers the action classes it may propose, before go-live, in a machine-
readable manifest.

o Authorise. Action classes map to an approval mode: auto, four-eyes, or human-in-the-loop with a
named accountable role.

o Assess. A pre-execution check evaluates the specific proposed action against limits, entitlements
and customer-impact thresholds.

» Retain. The proposal, the assessment result and the executed action are written to an immutable
log keyed to a customer or account identifier.
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Ariana Digital field note: the failure mode we see most often is teams logging model prompts and completions but not logging
the action decision. When a supervisor asks why an agent moved money or declined a claim, prompt logs do not answer the
question. Action logs do.
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A2  ARIANA DIGITAL 04 - HEALTHCARE

SECTION 04

Healthcare: strong evidence, draft guidance

Ambient documentation is one of the few enterprise Al categories with peer-reviewed, multi-site, quantified
outcomes. The regulatory scaffolding around it is still in draft.

8,581 16 min 21 .2pp

Ambulatory clinicians in the multi- Reduction in documentation time Absolute reduction in burnout
site Al scribe study per eight hours of patient care prevalence at 84 days at one system
Five academic health systems. Associated, not causal. Source C14 Survey-based. Source C15
Source C14
The win

A study of 8,581 ambulatory clinicians across five academic health systems associated Al scribe
adoption with 13 fewer minutes of total EHR time and 16 fewer minutes of documentation time per
eight hours of patient care. Source C14. Separate survey work across two of those systems
associated ambient documentation with a 21.2 percentage point absolute reduction in burnout
prevalence at 84 days. Source C15.

Read these as association, not causation, and note the observation period predates the current model generation. The direction
is well supported. The magnitude will vary by specialty and template design.

The constraint

The FDA's lifecycle management guidance for Al-enabled device software functions remains in draft.
Source C16. Ambient scribes generally sit outside device classification, but the adjacent diagnostic
and triage tools your clinicians want next do not, and those carry predetermined change control plan
obligations. The practical risk in the documentation category is quieter: clinicians systematically edit
hedging language out of Al-drafted notes, which changes the clinical record's expression of diagnostic
uncertainty.

The practical control

» Stand up an Al review board with authority, not advisory status. Regulatory, quality, clinical, IT
security and informatics, with sign-off rights over change-control boundaries and incident
escalation.

» Register the change-control boundary per tool. Write down what the vendor may change without re-
validation, and what triggers your own re-review. Most health systems have not done this and
cannot answer it under audit.

» Sample for hedging drift. Compare Al drafts against final signed notes monthly on a random
sample. You are looking for systematic removal of uncertainty language, which is a documentation-
integrity issue before it is a model issue.

» Treat output marking as a records question now. If your ambient vendor's underlying model begins
marking text, your legal hold and disclosure posture should already account for it. Source C01

ARIANA DIGITAL - Al DAILY MARKET PULSE - 16 AUGUST 2026 - 8 / 15




A2  ARIANA DIGITAL 05 - MANUFACTURING

SECTION 05

Manufacturing: model the duty cycle, not the headcount

Humanoid and mobile robotics crossed from pilot to contracted operation in 2026. The economics still hinge on
availability hours, not on labour substitution ratios.

The win

Commercial deployments are now measurable rather than announced. Agility Robotics' Digit has
accumulated more than 65,000 operating hours across nine customer facilities, with named
commercial customers including GXO, Schaeffler and Toyota Motor Manufacturing Canada, and has
passed 100,000 totes moved under a robots-as-a-service contract at one fulfilment site. Source C22.
Figure deployed a reported 40 Figure 03 units at BMW's Spartanburg plant in late June 2026 following
an eleven-month pilot. Source C22.

The constraint

Availability, not capability, is the binding limit. Independent reporting on Digit describes roughly 90
minutes of operation followed by a nine-minute fast charge, and observed operation in 30-minute
intervals in warehouse settings. Source C22. A robot that is capable for 100% of the task and available
for 60% of the shift produces a very different business case than the vendor deck implies.

Where the ROl models go wrong

Payback claims circulating in trade press are typically built on labour-cost substitution at full-shift availability. Rebuild the
model on three inputs you can measure in your own plant: effective availability hours per shift, cycle-time parity against
the human baseline for the specific task, and integration cost including safety case, fixturing and the mezzanine of
software between the robot and your MES. Source C22

The practical control

 Instrument availability before you scale. Log uptime, charge cycles, intervention events and fault
classes for one cell for a full quarter before signing a fleet expansion.

» Pick tasks by tolerance, not by visibility. The tasks that work are constrained-space component
placement, inspection and materials handling with wide positional tolerance, which is exactly where
the current physical Al stack is strong. Source C17

» Write the safety case first. In a regulated plant the safety validation is the schedule, not the robot
procurement.

» Keep simulation and production data separate in the contract. Physical Al vendors increasingly
want plant telemetry for model training. Decide deliberately whether that is a concession you are
making.
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A2 ARIANA DIGITAL 06 - ENERGY

SECTION 06

Energy: the interconnection deadline lands this week

On 18 June 2026 FERC issued show cause orders under section 206 of the Federal Power Act to all six US organised
markets. The 60-day tariff responses are due around 17 August 2026, which is tomorrow.

6 50 MW 5

RTOs and ISOs ordered to justify or Peak-load threshold defining a large Reform categories each market
reform large-load tariffs load in the FERC framework must address in its filing
PJM, MISO, SPP, CAISO, ISO-NE, Connected above 69 kV. Source C11 Source C11

NYISO. Source C11

What the orders actually require

Each market must file within 60 days either explaining why its current tariff remains just and
reasonable, or proposing revisions. Source C11, Source C12. FERC named five reform categories:
faster transmission service application and study processes; cost-shifting transparency; co-location
and behind-the-meter generation rules; new services for flexible large loads; and processes to study
generation serving electrically proximate large loads. Source C11.

The constraint that changes project economics

FERC encourages the markets to adopt agreements requiring large-load customers to make a
minimum financial commitment toward network upgrades in the event the load does not materialise or
takes less service than contemplated. Source C11. That moves stranded-cost risk from the ratepayer
base onto the developer, and it raises the capital cost of speculative capacity reservations.
Independent commentary notes the transparency provisions may prove weaker in implementation than
in the order text. Source C13.

The practical control

 Treat flexibility as a product you sell, not a concession you make. FERC explicitly invites tariff
products for loads able to curtail or shape demand. A workload scheduler that can shift inference
batches is now a commercial asset in the interconnection queue. Source C11

» Model the backstop. If your Al capacity plan reserves headroom you may not use, price the
minimum-commitment exposure into the business case now rather than at contract signature.

» Read your region's filing this week. The six responses will diverge materially. SPP and PJM are
further along than the others, so a national siting strategy built on a single assumption will be
wrong somewhere. Source C11

 Bring your own generation is a defined pathway, not a workaround. The orders encourage
interconnection procedures for generation that limits output to match a co-located load. Source
C11
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A2  ARIANA DIGITAL 07 - WORKFORCE

SECTION 07

Workforce: two credible readings of the same transition

Both of these are serious research. They disagree. Presenting only one of them is the most common failure in Al
workforce planning we encounter.

The evolutionary reading The compositional reading

Research published by the Federal Reserve Separate academic work finds a 13% relative
Bank of New York on 5 August 2026 reports decline in employment for early-career

that firms overwhelmingly intend to retrain workers in the most Al-exposed occupations
workers rather than dismiss them as they since generative tools became widespread,
adopt Al, and characterises the short-run after controlling for firm-level shocks. Source
effect as more evolutionary than disruptive. C24

Source C18

Strength: administrative payroll data, controls for firm

Strength: employer-side survey evidence from a central shocks. Limit: relative decline within exposed
bank research function, current to this month. Limit: occupations is not the same as aggregate job loss, and

intent is not outcome, and surveys of intent skew attribution to Al is contested.
optimistic.

How to hold both at once

These are not actually in conflict. Aggregate employment can hold while entry composition shifts,
because firms retrain incumbents and hire fewer juniors at the same time. That combination is stable
for employers in the short run and corrosive to the talent pipeline over five years, because the
incumbents being retrained are the people who would have trained the juniors.

What we advise regulated employers to do this quarter

« Map exposure at task level, not job level. Job titles are too coarse. The unit that gets
automated is a task, and most roles are a bundle with very different exposure across the
bundle.

» Separate augment from automate in your own plan. The evidence suggests employment holds
where Al supports problem solving and verification, and falls where it replaces a whole
produced artefact. Design the deployment to sit on the first side of that line where you can.
Source C18

 Protect the apprenticeship path deliberately. If juniors no longer do the drafting, they need a
different route to judgment. Review work, exception handling and agent supervision are
candidates, and they need to be designed, not assumed.

» Measure retraining completion, not retraining enrolment. Intent is where the survey evidence is
strong and where organisational follow-through is weakest. Source C18

myndQ works this problem from the supply side, building deep-domain Al talent pipelines and upskilling paths for regulated
employers. Where the capability gap is structural rather than temporary, hiring and training decisions need to be made together.
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A2 ARIANA DIGITAL

SECTION 08

An implementation architect's read

Cause and effect, then what we would actually do in the next ninety days if we were sitting inside a regulated

enterprise this week.

Cause and effect
CAUSE

Article 50 applies; labs
ship marking

A frontier group acquires
the leading coding agent

Capability gated behind
vetting, not price

FERC pushes cost and
flexibility onto large
loads

EFFECT NOW

Al-assisted text carries a detectable

marker by default across major vendors.

Source C01, Source C03, Source C04

Vendor concentration in the developer
tool layer. Source C21

Access tiers with identity verification
and hardware keys. Source C06, Source
co7

Minimum financial commitments and
flexible-load service products. Source
C11

Three scenarios for the next two quarters

Base case

Marking becomes ubiquitous and
boring. Enterprises update records
policy quietly. Agent governance
stays voluntary in the US, with
SAFR-style runtime patterns
adopted as engineering practice

ahead of any mandate.

Faster

retrofit.

Ninety-day sequence

WINDOW

Days 1 to 30

Days 31 to 60

Days 61 to 90

Parallel, energy-exposed
firms

ACTION

Inventory which of your Al vendors mark outputs and how. Update records
retention and legal hold policy to name Al-marked content explicitly. Re-

A supervisor cites an agent action
failure in a regulated firm. Runtime
authorisation logs move from good
practice to examination request
inside two quarters. Firms without
action-level logs face a costly

08 - ARCHITECT'S READ

SECOND-ORDER EFFECT

Content provenance becomes a records-
management and disclosure question, not a
marketing one. Legal hold policies need updating
before the first request arrives.

Change-of-control clauses, source-code telemetry
terms and model-routing disclosure move onto the
critical path of software supply chain reviews.

Expect the same pattern for agentic capabilities with
real-world effect. Plan for enterprise identity
attestation to become a procurement prerequisite.

Al capacity planning becomes an energy contracting
exercise. The workload scheduler becomes a
treasury-relevant asset.

Slower

Marking proves fragile under
editing, detection confidence stays
low, and the provenance
conversation stalls. Enterprises that
over-invested in detection tooling
absorb the cost. The records-policy
work still holds value.

OWNER

CISO with
General Counsel

open third-party risk on any coding agent whose ownership changed.

Source C21

Build the agent action register: every agent, every action class it may
propose, the approval mode, and the accountable human role. Start with the

Head of Al or
coo

three agents closest to a customer or a payment.

Instrument pre-execution assessment and immutable action logging for
those three agents. Run one tabletop where a supervisor asks why an agent

Engineering with
Risk

took a specific action, and see whether you can answer it from logs alone.

Read your region's FERC filing this week and price minimum-commitment
exposure into any Al capacity reservation. Source C11

The one-sentence version

CES AN
Infrastructure
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The governance frontier moved this month from documenting models to marking artefacts and
authorising actions, and the organisations that will pass the first examination are the ones that can
reconstruct why a specific agent did a specific thing on a specific day.
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A2 ARIANA DIGITAL 09 - SOURCES

SECTION 09

Sources and research base

Every material claim in this edition maps to an identifier below. Research window 4 to 16 August 2026. Company-
reported results are labelled in the body. Proposed frameworks are distinguished from binding obligations.

1. C01 Anthropic, How Claude's text watermark works, 14 13. C13 |EEE Spectrum, US pushes grid operators to connect

August 2026. https://www.anthropic.com/news/claude-text-
watermark

2.C02 Anthropic support, How Claude marks Al-generated 14
content. https://support.claude.com/en/articles/16266773-

how-claude-marks-ai-generated-content

3. €03 TechCrunch, Anthropic says it will watermark text
generated by its Al models, 11 August 2026.
https://techcrunch.com/2026/08/11/anthropic-says-it-will-
watermark-text-generated-by-its-ai-models/

4.C04 European Commission, Guidelines on Al transparency
obligations. https://digital-
strategy.ec.europa.eu/en/policies/guidelines-ai-
transparency-obligations

5.C05 Gibson Dunn, EU Al Act Omnibus agreement, postponed
high-risk deadlines and other key changes.
https://www.gibsondunn.com/eu-ai-act-omnibus-agreement-
postponed-high-risk-deadlines-and-other-key-changes/

6.C06 OpenAl, Expanding Daybreak as the cyber defense
window narrows, 10 August 2026.
https://openai.com/index/expanding-daybreak-as-the-cyber-
defense-window-narrows/

18

7.C07 Axios, OpenAl unveils GPT-5.6-Cyber to help prepare for
Al cyberattacks, 10 August 2026.
https://www.axios.com/2026/08/10/openai-gpt-astra-
restrictions-safety-hacking-defenders

8.C08 TechCrunch, ChatGPT brings unlimited text chats to free
users, 6 August 2026.
https://techcrunch.com/2026/08/06/openai-brings-
unlimited-chatgpt-text-chats-to-free-users/

9.C09 Baker McKenzie, Singapore, MAS publishes agentic Al
safeguards for financial institutions, 17 July 2026.

15.

16.

17.

19.

20.

21.

data centers faster, 24 June 2026.
https://spectrum.ieee.org/ferc-data-center-policy

. C14 Coverage of the JAMA multi-site study of Al scribes

across five academic health systems, published 1 April 2026.
https://telehealth.org/news/large-jama-study-finds-ai-
scribes-cut-documentation-time-for-ambulatory-clinicians/

C15 Mass General Brigham, Ambient documentation
technologies reduce physician burnout.
https://www.massgeneralbrigham.org/en/about/newsroom/press-
releases/ambient-documentation-technologies-reduce-
physician-burnout

C16 US Food and Drug Administration, Artificial intelligence
in software as a medical device.
https://www.fda.gov/medical-devices/software-medical-
device-samd/artificial-intelligence-software-medical-device

C17 NVIDIA newsroom, NVIDIA and global robotics leaders
take physical Al to the real world.
https://nvidianews.nvidia.com/news/nvidia-and-global-
robotics-leaders-take-physical-ai-to-the-real-world

. C18 Federal Reserve Bank of New York, Liberty Street

Economics, Al's impact on labor and hiring, 5 August 2026.
https://libertystreeteconomics.newyorkfed.org/2026/08/ais-
impact-on-labor-and-hiring/

C19 xAl, Introducing Grok 4.6, 12 August 2026.
https://x.ai/news/grok-4-6

C20 Google DeepMind, news and research index.
https://deepmind.google/blog/

C21 Bloomberg, SpaceX completes its $60 billion Cursor
acquisition, 14 August 2026, with the original announcement
reported by CNBC on 16 June 2026.
https://www.bloomberg.com/news/articles/2026-08-

https://www.bakermckenzie.com/en/insight/publications/2026/07 /slfgapoer-completes-its-60-billion-cursor-acquisition and

mas-publishes-agentic-ai-safeguards-for-financial-
institutions

10. C10 Monetary Authority of Singapore, Safeguards for
Agentic Finance at Runtime, information paper, 3 July 2026.
https://www.mas.gov.sg/publications/monographs-or-
information-paper/2026/safeguards-for-agentic-finance-at-

runtime

11. C11 Akin, FERC issues landmark show cause orders on large
load interconnection, 18 June 2026.
https://www.akingump.com/en/insights/blogs/speaking-
energy/ferc-issues-landmark-show-cause-orders-on-large-

load-interconnection

12. C12 FERC, FERC launches aggressive targeted action to
speed large load integration. https:/www.ferc.gov/news-
events/news/ferc-launches-aggressive-targeted-action-

speed-large-load-integration

Method and limits

22.

23.

24.

https://www.cnbc.com/2026/06/16/spacex-spcx-cursor-
acquisition-ipo.html

C22 Humanoid deployment tracking, operating hours,
customer sites and duty-cycle observations.
https://humanoidapplications.com/deployments/ and
https://spectrum.ieee.org/humanoid-robot-scaling

C23 Cambridge Judge Business School, Cambridge Centre
for Alternative Finance, 2026 Global Al in Financial Services
Report. https://www.jbs.cam.ac.uk/faculty-
research/centres/alternative-finance/publications/2026-
global-ai-in-financial-services-report/

C24 ZipRecruiter Economic Research, 2026 Al Employer
Report, and associated academic work on early-career
employment in Al-exposed occupations.
https://www.ziprecruiter-research.org/economic-insights-
research/ai-employer-report-2026

Sources were gathered live within the research window and prioritised by recency and proximity to the primary record.
Where only trade coverage was available for a claim, the claim is attributed to that coverage rather than stated as
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established fact. Survey figures are labelled as survey figures. Vendor benchmark results are labelled as company-
reported. This edition does not treat forecasts, pilots, memoranda of understanding or announced targets as completed
facts.
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