A S DAILY MARKET SCAN - FRIDAY NATIVE BRIEF

40% of Enterprise Apps Will Carry an Agent by Year
End.

Gartner projects agent-embedded applications will jump from under 5% in 2025 to 40%
by the end of 2026. A Commvault/IDC survey finds 90% of IT and resilience leaders say
their identity management isn't ready, and CISA just confirmed the gap is exploitable,
adding a real agent-framework vulnerability to its Known Exploited catalog. This week's
Native Brief maps the governance velocity gap, and the three national regulatory models
now racing to close it differently, across financial services, healthcare, manufacturing,

and energy.
Platform Layer: Deployment Outruns Identity Three Regulatory Models, No Interoperability
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Consulting & Labor: The Two-Track Economy Action Items: Week in Review & What's Next




Platform Layer: Deployment Outruns Identity

‘ AGENTS ARE SCALING INTO PRODUCTION EIGHT TIMES FASTER THAN GOVERNANCE INFRASTRUCTURE
CAN FOLLOW

Gartner projects that 40% of enterprise applications will carry embedded Al agents by the end of 2026, up from under 5%
in 2025, an eightfold jump in a single year. A Commvault/IDC survey of IT and resilience decision-makers finds 90%
believe their identity management capabilities need improvement to address agentic Al risk. Only 23% of organizations
have a formal, enterprise-wide agent identity strategy; another 37% rely on informal practices, and the remainder have
none at all. This is the same story as the last two weeks, deployment speed outrunning governance maturity, now with a
harder number behind both sides of the gap.

What changed this week is that the gap stopped being theoretical. CISA added CVE-2026-55255 to its Known Exploited
Vulnerabilities catalog: an insecure direct object reference in Langflow, a widely used visual framework for building Al
agents, that let one authenticated user invoke another user's agent flows. Attackers have already used it to steal Al and
cloud credentials from affected deployments. MIT Sloan Management Review's latest research describes the underlying
pattern plainly: organizations are deploying autonomous systems without the oversight infrastructure needed to manage
dynamic, context-dependent decision rights, and without centralized governance and clear authority boundaries, they face
compliance failures and runaway autonomous systems.

A survey number is a warning. A CISA Known Exploited Vulnerabilities entry is a confirmed incident pattern. The
Langflow CVE means the identity gap this desk has tracked across three consecutive weeks is no longer a matter
of "if," it is a documented "when," and it happened in a class of tool, low-code agent builders, that regulated-sector
clients are adopting fastest precisely because it lowers the barrier to entry.
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What this means for platform leadership: a governance program built for next year's audit is already a year late. The

organizations closing this gap fastest are treating agent identity as a current-quarter operational control, not a policy

document to finalize once adoption slows down, because adoption is not going to slow down.




Three Regulatory Models, No Interoperability

‘ CHINA, COLORADO, AND THE US FEDERAL GOVERNMENT ARE NOW GOVERNING AGENTS THREE
DIFFERENT WAYS, IN PARALLEL, WITH NO SHARED STANDARD

China's Implementation Opinions on intelligent agents became enforceable on July 15, 2026, establishing the world's first
dedicated regulatory category for Al agents: a three-tier decision-authorization framework and mandatory filing
requirements for agents operating in high-risk sectors. Five days earlier and on the opposite philosophical end, Colorado
repealed its EU-style Al Act (Governor Polis signed SB 26-189 on May 14) and replaced it with a disclosure-and-rights
model built on pre-use consumer notices, 30-day adverse-outcome explanations, and meaningful human review rights,
effective January 1, 2027. At the federal level, Senator Warner's Al AGENT Act remains a discussion draft released June
29, not yet formally introduced, still soliciting stakeholder feedback.

Put together, a company operating agents across the US, EU, and China today is navigating three incompatible governance
philosophies, mandatory filing and tiered authorization in China, disclosure and consumer rights in Colorado (and, by
extension, California's similar model), and a still-drafted federal interoperability standard, with no cross-border framework
reconciling them. This sits on top of, not instead of, the platform-level control-plane race between Google, ServiceNow,
and Microsoft covered in last week's briefings.
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THE PRACTICAL READ FOR GLOBAL OPERATORS

Do not wait for a single global standard to converge, because none is close. Instead, build an agent inventory and
identity architecture flexible enough to satisfy the strictest applicable regime (likely China's mandatory filing) as a
floor, then layer in disclosure obligations (Colorado, California) and prepare for a federal interoperability mandate

that may eventually require your architecture to be portable across vendors rather than locked to one.

For general counsel and CRO leadership: this is the moment to map, jurisdiction by jurisdiction, exactly which of your
organization's agents are in scope for each regime today, not after the next filing deadline or examiner visit surfaces the

gap first.




‘ Financial Services: Autonomy Is Already the Default
MOST FIRMS THAT DEPLOY AGENTS ARE NOT KEEPING THEM ON A LEASH

51% of banks are now piloting Al agents. More strikingly, 62% of financial-services firms have already deployed Al agents
in some form, and 93% of those firms give the agents real operating autonomy rather than confining them to
recommendation mode, according to the UK's Financial Conduct Authority. The FCA's own read is direct: people are
increasingly delegating to Al applications that act on their behalf, a regulator naming the identity-and-authority question at
the center of this week's coverage. 44% of finance teams separately expect to use agentic Al in 2026, and Revolut's
proprietary foundation model, PRAGMA, illustrates what a regulated institution can build in-house: a 64.7% lift in fraud
detection, a 16% improvement in credit-risk prediction, and a 41% gain in product recommendation accuracy.

93% autonomous is not, by itself, a governance failure. It becomes one only when the agent's identity, access
scope, and decision authority are not documented in a way an examiner or auditor can independently verify. Firms
moving fastest toward autonomous deployment are the ones with the most to gain from getting the identity and
audit-trail architecture right now, before scale makes retrofitting expensive.

Financial-services firms that have Of those firms giving agents real Fraud-detection lift from Revolut's
deployed Al agents (FCA) operating autonomy, not just proprietary PRAGMA foundation
recommendations model

For risk and compliance leadership: treat the FIS/Anthropic Financial Crimes Al Agent's move toward GA later this year,
and the broader shift toward autonomous deployment, as confirmation that the Fed/OCC/FDIC's April 17 guidance gap

will not stay a gap for long. Document your agent's identity and authority model now, on your own terms, ahead of the

guidance that eventually catches up.




Healthcare, Manufacturing & Energy

‘ SELF-SERVICE AGENT BUILDERS AND GRID-CONNECTED Al FACTORIES ARE MOVING FASTER THAN THE
IDENTITY QUESTIONS THEY RAISE

Bunkerhill Health closed a $25M Series B (Khosla Ventures), bringing total funding to $55M, and now works with 15 health
systems, including Cleveland Clinic and Mayo Clinic, through its Carebricks platform, pairing operational agents with nine
FDA-cleared clinical Al algorithms. In the same week, Autonomize Al launched Genie Al, letting any clinician or operations
staffer design and deploy agentic workflows in natural language with no engineering team required. That is a genuine
productivity unlock, and it is also the fastest path to the shadow-agent problem this desk has flagged repeatedly: every
self-service agent a clinician builds needs the same identity and access review as one IT provisions centrally, and self-

service tools rarely enforce that by default.

On the energy side, NVIDIA is piloting "Al Factories" as flexible grid assets with AES, Constellation, and NextEra Energy,
data centers that can supply power back to the grid at peak demand instead of only consuming it. Analysts estimate
power-flexible factories could unlock up to 100 gigawatts of US capacity, a concrete, quantifiable answer to the grid-
capacity strain behind PJM's missed supply target two weeks ago. Energy Digital Twins linked across multiple factories
now form Virtual Power Plants, letting manufacturers sell excess battery or solar power back to the grid, the same
agentic-optimization pattern behind Siemens' 42% energy cut at its Erlangen factory.

Estimated US grid capacity unlockable via power-flexible Al factories

Up to 100 GW Potential Capacity Unlock (NVIDIA/AES/Constellation/NextEra estimate)
Manufacturing: energy consumption cut via agentic VPP optimization, Siemens Erlangen

42% Energy Cut, Productivity Held
Source: NVIDIA Newsroom, "Al Factories as Grid Assets" (2026); Siemens Erlangen case data via iFactory, 2026

lllustrative visualization combining independently reported 2026 figures. Use directionally in client conversation; verify
precise figures against primary sources before citing as a single dataset.

Bunkerhill Health total funding, Potential US grid capacity unlock Energy cut at Siemens' Erlangen
deployed across 15 health systems from flexible Al-factory grid assets factory via agentic optimization

For healthcare, manufacturing, and energy leadership: the identity question is no longer confined to IT-provisioned
agents. Self-service builders and grid-connected Al factories are both expanding who can create an agent and what it can

touch, faster than most organizations' governance programs have been designed to track.




‘ Consulting & Labor: The Two-Track Economy
IMPLEMENTATION IS THE GROWTH MARKET, AND AI-FLUENT JUDGMENT IS THE SCARCE SKILL

BCG estimates agentic Al could unlock up to $200B in net-new value for tech service providers over the next five years,
expanding rather than shrinking the addressable market for implementation-grade delivery, directly relevant to any
boutique consultancy competing on deployment quality rather than model access. Six major firms, Accenture, BCG, Bain,
Deloitte, IBM, and McKinsey, converged in Q1 2026 on a single message: competitive advantage now depends on
redesigning strategy, technology architecture, and operating model together around agentic Al, not bolting agents onto
existing processes.

On the labor side, PwC's 2026 Global Al Jobs Barometer finds jobs requiring Al skills growing 69% faster than the overall
jobs market (versus 9% overall), with the wage premium for Al skills rising to 62% and US job postings requiring Al skills
up 144% year-over-year through April. Jobs "professionalised" by Al, requiring more judgment and leadership, are growing
twice as fast as jobs "democratised" by Al, with 42% faster wage growth since 2021; Al-exposed entry-level roles are now
seven times more likely to require traditionally senior-level judgment skills. Bloomberg separately reports tech and finance,
the fastest Al-adopting sectors, are losing 28,000 jobs a month on average in 2026, a genuine two-track labor market, not
a uniform story of either replacement or growth.

The same sectors adopting Al fastest are seeing both the sharpest payroll declines and the steepest wage
premiums for Al-fluent talent. That is not a contradiction, it is a sorting mechanism: routine execution is
compressing while judgment, oversight, and implementation expertise are being repriced upward. This is the labor-
market twin of the governance gap covered in Sections 01 and 02, organizations that can supply Al-fluent
judgment at scale are the ones positioned to win both sides of this cycle.

Net-new value BCG estimates Faster growth rate for Al-skill job Jobs lost per month on average in
agentic Al could unlock for tech postings vs. the overall jobs market tech and finance sectors in 2026
service providers (PwC) (Bloomberg)

For CHRO and CEO leadership: the labor data supports a build-and-upskill posture over a pure-replacement one.
Organizations investing in Al-fluent judgment now, not just Al tools, are the ones capturing the wage-premium side of this

two-track market rather than the payroll-decline side.




IP War Escalates,
Talent Bet Splits:
Apple v. OpenAl
trade-secret suit;
TCS's 8,900
forward-deployed
Al engineers vs.
Accenture's 11,000
role eliminations.

PRIORITY

HIGH

HIGH

Split in the Frontier
Layer: Anthropic
ships deep Adobe
Creative Cloud
tooling while
Google and
ServiceNow/NVIDIA
deepen governance
instrumentation.

ITEM

EU Al Act Article 50
transparency

Map every agent against China,
Colorado, and pending federal
rules

EU Code of Practice signatory
deadline

Audit self-service/no-code
agent builders in use across
the org

Physical Al Ships,
Grid Misses
Target: Figure,
Boston Dynamics,
and Agility robots
move from demo
to fleet the week
PJM misses its
own supply target.

DETAIL

Enforcement powers activate; fines up to
€15M or 3% of global turnover for breaches

Action Items: Week in Review & What's Next
FIVE THREADS THAT BUILT ON EACH OTHER, AND WHERE WE PICK THEM BACK UP

The Agent
Directory Nobody
Owns: Google's
Agent Identity is
the third "control
plane" claim in 30
days; only 21.9%
of teams treat
agents as identity-
bearing.

Three live/drafted regimes with no

interoperability; start with the strictest
(China) as the floor

Grants a presumption of regulatory
conformity for Al-generated content

transparency

Addresses the shadow-agent risk raised by

Genie Al-style tools before adoption

outpaces inventory

The Governance
Velocity Gap: 40%
of enterprise apps
carry agents by
YE26, 90% of IT
leaders say
identity isn't ready,
and three national
regimes disagree
on the fix.

DATE

Aug 2, 2026
(16 days out)

This quarter

Jul 22,2026
(5 days out)

Ongoing, 2026

40% of enterprise apps will carry agents by year end, up from under 5% last year. Only 23% of organizations have a

formal agent identity strategy, and CISA has now confirmed the gap is exploitable, not theoretical. Read together

with three national governments now regulating agents three different ways, the defining operational risk of this

cycle is coordination, not any single vendor's or regulator's choice.

CONTINUE THE CONVERSATION




, a48-hour Al readiness assessment for regulated sectors. ariana.digital/ai-
success-pack.html, the Al Success Pack, a structured engagement for governance and platform-led Al

deployment. With mynd for Al talent supply.
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