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A T SCAN - FIELD NOTES LIVE, ISSUE #10

Three Frontier Labs, , and the 21%
Governance Gap

OpenAl, SpaceXAl, and Anthropic all launched or restored flagship models the same
day this week, the first time three labs have done that at once. Chinese open-weight
models now carry up to 46% of enterprise tokens. Yet only 21% of organizations
planning agentic Al adoption have mature governance in place. This edition breaks
down what happened, what it means across financial services, healthcare,
manufacturing, and energy, and closes with this week's Field Notes Live poll.

Frontier Models: The First Triple Launch Day The Governance Maturity Reality Check
Financial Services & Healthcare: Production Manufacturing, Robotics & Energy: One
Signals Conversation Now

Regulatory Countdown Field Notes Live, Issue #10: This Week's Poll
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Frontier Models

‘ THE FIRST DAY IN Al HISTORY WITH THREE LABS PUBLICLY LAUNCHING OR RESTORING FLAGSHIP
MODELS AT ONCE

OpenAl opened GPT-5.6 Sol (flagship), Terra (mid-tier), and Luna (a new budget tier at $1/$6 per million tokens) to every
ChatGPT, API, and Codex user on July 9, ending a 13-day government-coordinated preview that began June 26. SpaceXAl
publicly launched Grok 4.5 the same day, a 1.5-trillion-parameter V9 foundation model with supplemental training data
from Cursor, priced aggressively at $2/$6 per million tokens, 60 to 80% under Sol. Anthropic separately restored and
extended Claude Fable 5 access through July 12 for Pro, Max, Team, and select Enterprise plans, while Claude Sonnet 5 is
now the default model worldwide with a 1 million token context window at promotional $2/$10 pricing through August 31.

MEANWHILE, OPEN-WEIGHT MODELS ARE ALREADY AT SCALE

Chinese open-weight models are now capturing 30 to 46% of US enterprise token volume. GLM-5.2 posted 80x
customer growth in a single week. The "advisor model" pattern, a cheap open-weight model as the default with a
frontier Western model called in as the exception, is becoming a mainstream enterprise architecture choice rather
than a cost-saving edge case.

Publicly launched or restored a Share of US enterprise Al tokens Context window on Claude Sonnet
flagship model on the same now running on Chinese open- 5, now the default model worldwide
calendar day, a first weight models

Claude also reached general availability on Microsoft Azure Al Foundry this week, the first Claude deployment on NVIDIA
GB300 Blackwell Ultra GPUs, and Anthropic launched a Claude Marketplace with ten launch partners including Snowflake,
letting existing spend commitments carry across platforms.

What this means for enterprise leadership: model selection is no longer an annual decision, it is now a live, recurring one.
Three credible, materially different options landed on the same day this week alone. Organizations without a documented,

repeatable evaluation and switching process are accumulating governance exposure every time a new model drops,

whether they choose to switch or not.




The Governance Maturity Reality Check

‘ SPEND IS NEARLY DOUBLING. GOVERNANCE MATURITY IS NOT KEEPING PACE

McKinsey's 2026 Al Trust Maturity Survey, roughly 500 organizations with direct Al governance, risk, or investment
responsibility, fielded December 2025 through January 2026, finds only about one-third reach maturity level 3 or higher in
strategy, governance, and agentic Al controls. The average Responsible Al maturity score rose to 2.3 in 2026 from 2.0 in

2025, genuine progress, still short of maturity.

Deloitte (3,235 leaders surveyed August-September 2025) and BCG's Al Radar (nearly 2,400 executives, including
640 CEOs, across 16 markets) converge on the same finding from different angles: 74% of organizations plan to
adopt agentic Al within two years, but only 21% of those organizations currently have a mature governance model

for the agents they are about to deploy.

PLANNING ADOPTION

Of organizations plan to adopt agentic Al within the next
two years.

BOARD VISIBILITY

Of organizations report Al is not on the board agenda at
all.

GOVERNANCE-READY

Of those same organizations currently have a mature
governance model in place.

Al SPEND, SHARE OF REVENUE

Expected jump in 2026 per BCG, spend nearly doubling
year over year.

For enterprise leadership: this is not a call to slow spending, it is a call to close the gap between spend and oversight
before it widens further. This week's model-launch story (Section 01) makes the abstract governance number concrete:
every organization evaluating GPT-5.6, Grok 4.5, or an open-weight alternative this week just generated a new governance

decision, whether or not anyone documented it.




Financial Services & Healthcare
PRODUCTION SIGNALS IN THE TWO MOST-REGULATED SECTORS THIS WEEK

Agentic Al in banking moved decisively from pilot to production infrastructure in 2026, not just conversation. Fiserv
launched agentOS; FIS introduced a Financial Crimes Al Agent built with Anthropic. Banks are concentrating deployments
on procedural, auditable work, financial-crime detection, regulatory-change triage, controls testing, and continuous
transaction monitoring, in governed environments where every agent decision is traceable and outputs require human
approval.

REGULATORS ARE NAMING THEIR OWN GAP

The UK's FCA published a report on July 6 stating that "Al will reshape consumer financial journeys, with people
increasingly delegating to Al applications that act on their behalf." In the US, the Federal Reserve, OCC, and FDIC's
revised interagency model risk management guidance, issued April 17, 2026, explicitly notes that generative and
agentic Al are novel and rapidly evolving and are not yet within its current scope. Regulators are acknowledging the
gap publicly, ahead of most institutions closing it.

Of finance teams now use agentic Average ROl on agentic Al Of healthcare organizations report
Al, up more than 600% year over investment within 13 months agents live in production workflows
year (KPMG) today

In healthcare, 61% of organizations are already building, implementing, or have secured budget for agentic Al, and 85%
plan to increase investment over the next two to three years. Yet only 3% report agents live in production. Mount Sinai
Health System and Mayo Clinic are both using agentic tools to streamline workflows and automate repetitive tasks
toward more personalized care, and the UK's NHS launched a system-wide project focused specifically on responsible,
collaborative, and sustainable agentic Al deployment, a public-health-system governance template worth watching.

For financial services and healthcare leadership: in both sectors, budget and executive buy-in are no longer the binding
constraint. The gap is a documented, auditable path from pilot to production, exactly what regulators in both sectors are

now signaling they expect to see.




Manufacturing, Robotics & Energy

‘ PHYSICAL Al, ROBOTICS, AND POWER CAPACITY ARE CONVERGING INTO ONE PLANNING
CONVERSATION

Hyperscaler Al capital expenditure was raised to $750 billion for 2026, up from $670 billion, on pace to cross $1 trillion in
2027. New Al-ready data center capacity keeps stacking up: Equinix's DCOTUK near London won local approval with a £4
billion ($5.3 billion) build commitment, Pure DC secured $2.7 billion for Al infrastructure across Europe and the Middle
East, and Galaxy Data Center raised $250 million for a Southeast Asia platform.

GRID AND POWER POLICY ARE MOVING AS FAST AS THE CAPEX

Virginia's new data-center electricity consumption tax, $0.011 per kilowatt-hour, took effect July 1, 2026. The
Federal Energy Regulatory Commission issued show-cause orders to the six largest US grid operators, directing
them to defend or rewrite interconnection rules for large loads, a direct regulatory response to Al-driven demand
growth rather than a routine filing.

Hyperscaler Al capex in 2026, up Virginia's new data-center electricity Largest US grid operators now
from $670B, crossing $1T by 2027 consumption tax, effective Jul 1, under FERC show-cause orders on
2026 interconnection rules

Meta is using autonomous construction robots to help build the solar farm powering its own Hyperion Al data center, a

striking illustration of the convergence. NVIDIA and LG are unifying model development, physical Al data generation, robot

simulation and training, edge deployment, and factory-scale digital twins into a single workflow, and NVIDIA's Jensen
Huang and Hyundai's Chung Euisun agreed to deepen their alliance across mobility, manufacturing, and robotics through
Hyundai's Boston Dynamics subsidiary.

For manufacturing and energy leadership: energy, robotics, and agentic Al are no longer three separate planning tracks. A

robot building the solar farm that powers the data center running the agents is the clearest single example yet that these

belong in the same capital-planning conversation.




‘ Regulatory Countdown
TWO CLOCKS ARE RUNNING IN PARALLEL, FOUR DAYS APART AND TWENTY DAYS APART

IMMEDIATE: COLORADO'S COMMENT WINDOW CLOSES IN 4 DAYS

Colorado's SB 26-189, signed May 14, 2026, repealed and replaced SB 24-205, moving from an EU-style risk-tiering

regime toward a narrower disclosure-and-rights ADMT framework. The revised law takes effect January 1, 2027,

but the state's pre-rulemaking public comment period closes July 13, 2026, four days from this edition, the fastest-

closing item on the board this week.

PRIORITY

HIGH

HIGH

ITEM

Colorado ADMT pre-
rulemaking comment period

EU Al Act Article 50
transparency

Colorado SB 26-189
effective date

EU Digital Omnibus, Annex IlI
/ Annex | high-risk
obligations

Fed / OCC / FDIC model risk
guidance scope gap

DETAIL

Public comment window on the revised
disclosure-first framework

General-purpose Al systems must disclose Al
interaction to users; unaffected by the Digital
Omnibus extension

Disclosure-and-rights ADMT framework
becomes enforceable

Heavier high-risk compliance deadlines,
extended under the May 7 political agreement

Regulators have acknowledged generative and
agentic Al are not yet covered; no timeline
announced

DATE

Jul 13,2026

Aug 2, 2026

Jan 1, 2027

Dec 2027 /
Aug 2028

Monitor

Colorado now joins California in anchoring a disclosure-and-rights US-state model, distinct from the EU's risk-tiering

approach. Any organization operating across multiple US states should confirm which model its governance

documentation was built around, because the three approaches now require materially different evidence.




y Field Notes Live, Issue #10
THIS WEEK'S POLL, AND WHAT YOUR ANSWER TELLS YOU ABOUT YOUR OWN READINESS

Every Thursday, Field Notes Live puts one live, timely question to our network. This week's question follows directly from
Sections 01 and 02: three frontier labs just gave every enterprise a live model-selection decision to make, and most

organizations still lack a documented governance process for making it.

Three frontier labs launched or restored flagship models the same day this week, and Chinese
open-weight models now carry 30-46% of enterprise tokens. What's actually driving your
organization's model-selection decisions right now?

Cost per token / pricing

Governance, audit trail, and compliance requirements

Whatever's already embedded in our platform of record

We don't have a formal model-selection process yet

Vote on LinkedIn or X (links below), and check back in next Thursday's edition for results and what they signal
across regulated sectors. If your honest answer is D, you are not alone, and it is the most common starting point

we see across financial services, healthcare, manufacturing, and energy clients today.

WANT A DOCUMENTED MODEL-GOVERNANCE PROCESS BEFORE THE NEXT LAUNCH DAY?

, a48-hour Al readiness assessment for regulated sectors covering model-

governance gaps, platform ecosystem fit, and state-level regulatory mapping.

ariana.digital/ai-success-pack.html, the Al Success Pack, a structured engagement for teams that need to move

on governance and platform-led Al deployment at the same time. In partnership with mynd for

deep-domain Al talent supply.
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