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The Yield Proof: Crosses Into
Production, Industry by Industry

Terex's factory floors are on pace to jump agentic Al use from 6% to 24% in two
years. JPMorgan now generates investment banking decks in 30 seconds. A health
insurer's three-phase rollout shows what production readiness actually looks like,
while most of healthcare is still piloting. Four regulated sectors, four different
speeds, and a common lesson in what separates a live deployment from a stalled
pilot.

Financial Services: The 99% vs. 11% Gap Healthcare: The Three-Phase Rollout Model

Manufacturing & Robotics: The Physical Al Pivot Energy: The Power Behind Every Agent

Partner Ecosystem: Governance Layers Ship Action Items: 25-Day Regulatory Countdown
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Financial Services
THE VALUE CASE IS PROVEN. THE GAP BETWEEN PLAN AND PRODUCTION IS NOT

Agentic Al adoption in financial services has grown more than 600% year over year: 44% of finance teams now use it, and
the market is tracking toward $33.26 billion by 2030. KPMG documents an average 2.3x return on agentic Al investment
within 13 months, with top performers seeing $8 back for every $1 spent. Yet the same research finds that 99% of
financial institutions plan to put agents into production, while only 11% actually have. The blocker is data quality,
governance, and security readiness, not appetite or proven value.

TWO CASE STUDIES THAT ALREADY CLOSED THE GAP

JPMorgan's internal agentic tools now generate investment-banking presentations in roughly 30 seconds, work
that previously occupied junior analysts for hours per deck. BNY Mellon has expanded its internal Al platform,
Eliza, integrating agentic workflow automation to function as an autonomous operational assistant across multiple

banking functions, a rare example of scaling one agent platform horizontally rather than deploying isolated point

solutions.
Institutions planning production Average ROI on agentic Al Reduction in manual workload from
agentic Al versus those that have investment within 13 months zero-touch agentic operations

shipped it (KPMG)

Across lending, underwriting, fraud detection, compliance monitoring, and portfolio management, institutions in the US,
Canada, and Europe report the same pattern: agentic pilots that work well operationally are stalling before scale, usually
on governance and data-readiness grounds rather than technical failure.

What this means for FinServ leadership: if a pilot has already proven ROI, the next constraint is rarely more proof of value,
it is a documented, auditable path through data governance and security review. Institutions that treat that path as a

project plan, not an afterthought, are the ones closing the 99%-to-11% gap fastest.




Healthcare & Life Sciences

‘ A THREE-PHASE ROLLOUT MODEL, AND THREE CASE STUDIES THAT SHOW WHAT "AUTOMATION PLUS"
LOOKS LIKE

61% of healthcare organizations say they are already building or implementing agentic Al initiatives or have secured
budget, and 98% of surveyed executives expect at least 10% cost savings within two to three years. But only 3% report
agents live in production workflows today, with 43% still piloting or testing. The organizations that have crossed into

production share a pattern worth studying directly.

A large North American health insurer modernized member service delivery in three deliberate phases: Al-powered
front-end automation first, then Al-driven transcription and summarization, then real-time intelligent agent
assistance for service representatives handling complex cases. Each phase de-risked the next before scale, rather

than attempting an enterprise-wide rollout at once.

COLOR HEALTH + GOOGLE

Automates first-step breast cancer risk assessment and
screening for women 40+, expanding access rather than
only cutting cost.

BUILDING OR IMPLEMENTING

Of healthcare organizations already building agentic Al
initiatives or have secured budget.

HACKENSACK MERIDIAN HEALTH

Targets tasks clinicians lack time to manage consistently,
expanding what gets done rather than replacing existing
steps.

LIVE IN PRODUCTION

The gap between budget and live deployment,
healthcare's sharpest data point this week.

For healthcare and pharma leadership: budget and executive buy-in are no longer the constraint for most organizations,
operational sequencing is. The insurer's three-phase model, front-end automation, then transcription and summarization,

then real-time agent assistance, is a directly reusable template for any organization still deciding where to start.




‘ Manufacturing & Robotics
SOFTWARE AGENTS AND HUMANOID ROBOTS ARE CONVERGING ON THE SAME FACTORY FLOOR

Terex's 40-plus plants are the clearest early yield case in manufacturing: agentic Al use on the factory floor is on pace to
roughly quadruple, from about 6% to 24%, within two years, per a Manufacturing Leadership Council survey cited in
Deloitte's 2026 roadmap. The operative question at Terex-scale plants is no longer whether Al can spot a defect, it is
whether a software agent should be allowed to draft a production schedule, revise a work instruction, or open a supplier
negotiation, and how tightly that autonomy is fenced.

HUMANOID ROBOTICS MOVES FROM DEMO TO DEPLOYMENT

Boston Dynamics' Atlas humanoid robot began its first field test in January 2026 at Hyundai's manufacturing
facility near Savannah, Georgia. Tesla's Optimus Gen 3 is set to begin production at Fremont in late July or August,
targeting roughly 1,000 initial units, while Chinese manufacturer Unitree shipped more than 5,500 humanoid units
in 2025 and targets 10,000 to 20,000 in 2026. Twelve commercial humanoid platforms are now available for
purchase or lease, up from just three in 2024.

Projected agentic Al use on the Global robotics market in 2026, up Booked robots-as-a-service revenue
factory floor, 2026 to 2028 34% year over year, the fastest across roughly 1,000 deployed units
(Manufacturing Leadership Council) growth rate in a decade

Logistics, food service, and semiconductor manufacturing account for 64% of all commercial robot deployments by unit
volume, the three verticals furthest along a subscription-style, monthly-fee deployment model rather than upfront capital
purchase.

For manufacturing leadership: the software-agent yield story (Terex) and the humanoid-robotics story (Atlas, Optimus,
Unitree) are two expressions of the same underlying question, how much autonomy to grant a system operating on a live

production line, and how that autonomy is fenced, audited, and escalated when something goes wrong.




Energy

EVERY AGENT, AND EVERY ROBOT, RUNS ON POWER THE GRID WAS NOT BUILT TO SUPPLY THIS FAST

@

The US data center sector is moving from roughly 180 TWh of annual demand today toward 400 to 600 TWh by the end of
the decade. Global data center electricity demand grew 17% in 2025, while electricity consumption from Al-focused data
centers specifically surged 50% over the same year. Large technology companies' capital expenditure exceeded $220
billion in 2025 and is expected to jump by another 75% in 2026, with next-generation Al racks reaching densities of up to
370kW, making liquid cooling a requirement rather than an upgrade.

WHY AGENTIC WORKLOADS SPECIFICALLY CHANGE THE MATH

Agentic systems change the underlying compute pattern: instead of one human query triggering one model call, an
agent decomposes a task into many model calls, tool calls, retrieval steps, and verification loops, driving CPU,
memory, storage, networking, and database demand alongside the GPU demand most energy forecasts were
originally built around.

Growth in Al-focused data center Next-generation Al rack density
electricity consumption, 2025 alone expected in 2026, requiring liquid
US data center annual electricity cooling

demand, today versus end of
decade

For energy and infrastructure leadership: energy is no longer a line-item operating cost for Al-heavy organizations, it is
now a strategic resource constraint that belongs in the same planning conversation as model selection, agent

architecture, and robotics rollout timelines, not a separate facilities discussion.




Partner Ecosystem: Governance Layers Ship

‘ THE PLATFORMS BEHIND THIS WEEK'S CASE STUDIES ALL SHIPPED AGENT-GOVERNANCE
INFRASTRUCTURE THIS CYCLE

Databricks' Data + Al Summit 2026 centered on agents, context, and governance, with Genie One reaching general
availability alongside Genie Ontology, a live context layer, Agent Bricks, and Omnigent, roughly 30,000 attendees, and a
clear message that agent quality is fundamentally a context problem. Snowflake Summit 2026 shipped 26-plus new
capabilities across Al agents (CoWork, CoCo), context and semantics (Horizon Context, Cortex Sense), and a dedicated Al

Agent Identity security layer.

ServiceNow's Project Arc, a persistent enterprise desktop agent, runs on NVIDIA's OpenShell secure runtime and is
governed by ServiceNow's Al Control Tower. Salesforce and Databricks expanded their partnership to connect
enterprise data with the permissions and approval workflows required for agents acting on CRM data. NVIDIA's
Agent Toolkit is now used by 15-plus platforms including Adobe, SAP, Siemens, Cisco, and Salesforce to build
enterprise and physical Al agents on shared governance infrastructure.

What this means for platform strategy: the four sectors profiled in this edition, financial services, healthcare,
manufacturing, and energy, are all now able to draw on the same underlying governance primitives, agent identity, live
context layers, and permission-aware data access, regardless of which platform an organization has standardized on.

Platform choice increasingly determines which agent-interoperability options are available by default.




‘ Action Items: 25-Day Countdown
WHAT COMPLIANCE, OPERATIONS, AND STRATEGY TEAMS SHOULD DO BEFORE AUGUST 2

IMMEDIATE: AUGUST 2 IS 25 DAYS OUT

Any organization using general-purpose Al models in customer-facing, high-risk, or regulated workflows needs

transparency documentation posted and auditable before August 2, 2026. Colorado's public comment period on its
revised, disclosure-first ADMT framework (SB 26-189, signed May 14, 2026) closes July 13, 5 days out, the fastest-
closing item on the board this week.

PRIORITY

HIGH

HIGH

HIGH

ACTION

Submit input to Colorado AG's pre-rulemaking comment
period on the revised ADMT disclosure framework

Complete EU Al Act Article 50 transparency
documentation for all GPAI systems in regulated
workflows

Document governance and data-readiness plan to move
highest-value FinServ pilot into production

Define autonomy boundaries and audit trails for factory-
floor agents and robotics pilots before scale-up

Map a healthcare or payer workflow against the insurer's
three-phase rollout template

Fold energy and rack-density planning into agent-
architecture and robotics rollout decisions, not a separate
facilities track

QUESTIONS? REG-READY ASSESSMENT AVAILABLE

OWNER

Compliance +
Legal

Compliance +
Legal

CDO / Head of Al

VP Manufacturing
Ops

CMO / VP Digital
Health

VP Infrastructure /
Energy

DEADLINE

Jul 13,2026

Aug 2, 2026

Q3 2026

Q3 2026

Q3 2026

Q4 2026

, a48-hour Al readiness assessment for regulated sectors, covering

production-readiness gaps, platform ecosystem fit, talent gap analysis, and state-level regulatory mapping.

ariana.digital/ai-success-pack.html, the Al Success Pack, a structured engagement for teams that need to move
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fast on regulatory compliance and platform-led Al deployment at the same time. In partnership with mynd

for deep-domain Al talent supply.
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