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EXECUTIVE SUMMARY

Today's 10 Signals That Matter

01

Claude Fable 5 Goes Global

DOC lifts export controls. Fable 5 + Mythos 5
relaunch globally July 1 across Claude.ai,
Platform, Code, Cowork, and Microsoft
Foundry. The 19-day freeze exposed enterprise
single-model dependency risk at production
scale.

BREAKING

02

Microsoft M365 Price Increase Live

Global M365 commercial pricing increases
effective July 1. E7 Frontier Suite at
$99/user/month. Agent 365 control plane GA.
Organizations are now reviewing Al ROl against
the new cost baseline.

BUDGET SIGNAL

03

PwC + Anthropic: Al Native FinServ +
HCLS

Formal partnership deploying enterprise Al
agents across regulated industries.
Governance-first architecture required in every
deployment: human-in-loop escalation and
auditable decision logs at every node.

INDUSTRY SIGNAL

EU Al Act Article 50: 31 Days

Transparency obligations for GPAI systems
enforceable August 2, 2026. Article 50 is NOT
deferred. High-risk Annex Il moved to Dec
2027. Many teams are operating on incorrect
assumptions about this timeline.

URGENT

05

Agentic FinServ: 44% Adoption,
+600% YoY

Banking leads agentic Al deployment. 44% of
finance teams using agentic Al, up 600%+ from
2025. Market trajectory: $33.26B by 2030.
Primary constraint: governance architecture,
not technology.

MOMENTUM
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BCG: 50-55% of Jobs Reshaped in 3
Years

Al reshapes the majority of enterprise roles.
Only 10-15% fully displaced. 61% of workers
believe Al could handle half their tasks within 3
years. Upskilling has become a CEO-level
priority in leading organizations.

WORKFORCE
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ServiceNow: Otto + Project Arc +
Autonomous Workforce

Otto (unified Al + autonomous workflows +
enterprise search) and Project Arc (desktop Al
agent, multi-step, no pre-built workflows
needed) now GA. NVIDIA Al Factory integration
live.

ECOSYSTEM SIGNAL

08

Snowflake Cortex: Step-Function Al
Revenue

CFO Brian Robins: Cortex Code is driving a
"step function change" in Al revenue. Amazon
compute deal confirmed. July 2026 product
announcements forthcoming. Snowflake stock
surged 36% on Al momentum in May.

PLATFORM SIGNAL

09

Manufacturing Al: 28% Energy
Reduction

Enterprises with Al-led industrial process
controls reporting 28% total energy
consumption reduction. Siemens Industrial Al
Agents now semi-autonomous end-to-end.
Cognite leading in energy and process
industries.

ROI PROOF

10

Experian Agent Operating System
(AOS)

Financial services-specific AOS designed for
safe scale from experimentation to production.
Tiered autonomous decision authority: low-risk
fully automated, high-risk human-reviewed. A
governance-first production architecture.

BENCHMARK



SECTION 1

Frontier Model Dynamics

KEY DEVELOPMENT: Claude Fable 5 returns globally on July 1 after a 19-day U.S. export control
order - the first time a frontier Al model was formally export-controlled. The disruption, which
impacted enterprise deployments across Azure, AWS, and direct API, made a clear case for multi-
model fallback architectures. Organizations running production Al on single-model dependencies
now have documented operational evidence to justify resilient Al infrastructure planning.

Enterprise Model Procurement Routes (ETR, = What the 19-Day Freeze Taught Enterprise
March 2026) Al

60%

% Al is now infrastructure. The Fable 5
export control freeze produced the same

28%

12% downstream disruption as a cloud

provider outage. Enterprise Al has
crossed the threshold from productivity

tool to operational infrastructure -- and

Cloud Providers Direct API On-Prem
carries the same resilience requirements.

60% of enterprise model procurement

flows through cloud providers. Fable 5 on . Multi-model fallback is now a baseline
Microsoft Foundry is the critical path for requirement. The stack is bifurcating:
regulated sector deployments that require frontier models for complex agentic
U.S.-only inference and data residency reasoning, cost-efficient models for
compliance. commodity tasks. Organizations that built

single-model pipelines are the ones who
felt the freeze most acutely.

L Anthropic's federal posture post-freeze:
Commitments to give designated federal
agencies early access to frontier models,
share threat intelligence, and co-develop
common security standards. This
positions Anthropic favorably in regulated
and GovCon procurement contexts.



SECTION 2

Enterprise Platform Ecosystem Signals

PLATFORM KEY SIGNAL THIS WEEK

Microsoft E7 Frontier Suite ($99/user/mo),

Azure / M365

ServiceNow Otto (unified Al + workflows +
enterprise search), Project Arc
(desktop Al agent, multi-step),
NVIDIA Al Factory + Control Tower

integration

Snowflake Cortex Code revenue step-change,

Amazon compute deal confirmed,

36% stock surge in May, July product

announcements incoming

Salesforce Agentforce scaling in FinServ
vertical, strong agentic Al narrative

for regulated financial operations

NVIDIA
Tower integration, GTC 2026
"Governing the Autonomous
Workforce" theme

Platform Momentum Index
ServiceNow (Autonomous Workforce) Very High
]

Microsoft Azure / Copilot Very High
]

Anthropic Fable 5 (Restored) Surging

[

Snowflake Cortex
[E——

High

Salesforce Agentforce
E— ]

Agent 365 GA, Copilot Agent Mode,
global price increase effective July 1

Al Factory + ServiceNow Al Control

REGULATED SECTOR RELEVANCE

Every enterprise on Microsoft is now in an
active Al ROI conversation. Budget reviews
triggered at CFO level across all sectors.

Al Control Tower positions ServiceNow as the
enterprise Al governance and orchestration

layer - directly relevant to regulated industries
managing multi-system agentic deployments.

Snowflake is consolidating as the Al data
substrate of choice for regulated enterprises -
particularly in FinServ and healthcare where
data residency and governance are non-
negotiable.

Agentforce is the leading agentic deployment
platform for FinServ right now. Organizations
running Salesforce CRM are the fastest path to
production agentic Al in regulated sales and
service workflows.

NVIDIA is extending from chip infrastructure to
enterprise Al governance tooling - a
significant shift with implications for how
regulated enterprises architect their Al
compute and oversight layers.

The Enterprise Al OS Race

Microsoft's comprehensive bet: Azure +
Copilot + GitHub + M365 + security +
custom models + agents are converging

(.)
A

into one enterprise Al operating layer.
With the July 1 price increase, every
enterprise decision-maker is now asking
whether they're getting the value the
platform promises.



ServiceNow vs. Microsoft: Both
platforms are racing to own the
enterprise Al governance and
orchestration layer. ServiceNow leads in
ITSM and cross-system workflow
orchestration. Microsoft leads in seat
penetration across the organization. The
overlap between these platforms is
creating a meaningful governance white
space for organizations that span both
ecosystems.



SECTION 3

Regulated Industry Deep Dive

VERTICAL 01
Financial Services

|

AGENTIC ADOPTION

44%

Finance teams deploying
agentic Al (up 600%+ from
2025)

PwC + Anthropic Al Native Finance:
Applies Claude models for credit
decisioning, compliance monitoring,
and risk assessment. Every Al agent is
built with documented escalation paths
and decision logs. This architecture is
becoming the benchmark for
production FinServ Al.

Experian Agent Operating System:
Tiered autonomous decision authority -
low-risk decisions fully automated,
high-risk decisions routed for human
review. Covers customer experience,
decisioning, and operations. A concrete
production blueprint for regulated
FinServ agentic Al at scale.

VERTICAL 02
Healthcare & Life Sciences

High-impact, high-friction workflows:
Clinical documentation and coding
automation, prior authorization, and
patient care coordination are the
primary Al deployment targets.

MARKET 2030 TOP CONSTRAINT

$33B

Projected agentic Al market loop at every Al decision
in financial services point

GOVERNANCE

Audit trails and human-in-

FinServ Al Use Case Maturity

USE CASE STAGE
KYC / Onboarding Scaled
Fraud Detection Scaled
Regulatory Reporting Piloting
Credit Risk Decisioning Piloting
Policy Lifecycle Automation Early
Agentic Trade Surveillance Early

Healthcare Al: Bottleneck Map

Clinical documentation / coding High demand
[ ]

Prior authorization workflow High demand
[ ]



PwC/Anthropic HCLS covers all three. Interoperability / data mesh Growing

HIPAA compliance and clinical liability T
mean every Al decision in healthcare Al governance / audit readiness Critical gap
requires a full audit trail. Governance- T

first is not a choice here.

Where healthcare sits in the cycle:

‘z
"el

Behind FinServ in overall deployment
maturity. Most organizations are still in
pilot or early production phases. The
organizations that prioritized
governance infrastructure first are now
deploying faster and with less
remediation cost than those who
retrofitted governance onto existing Al
deployments.

VERTICAL 03

Manufacturing & Energy

PROVEN ENERGY ROI {ti  Siemens Industrial Al Agents: Full

2 8 O/ transition from Al copilots to semi-
(o) autonomous agents executing

Total energy consumption reduction from Al-led complete industrial processes end-to-

industrial process controls end. A key insight from industrial

E 2

deployments: generic large language
models do not perform well without

deep domain knowledge integration.
SPEED OF DECISION Industrial Al requires specialized fine-

ms

Millisecond yield and energy optimization
replacing hours-long manual processes

tuning against process-specific data.

% Energy sector leadership (Cognite):
Complex autonomous workflows
operating across operations and
maintenance. The primary technical
challenge is OT/IT integration -
operational technology systems need
Al-safe interfaces. Leading
deployments now orchestrate agents
across ERP, MES, and PLM
simultaneously.



SECTION 4

Regulatory Radar

EU Al Act Article 50 Enforcement Date: August 2, 2026

General-purpose Al transparency obligations are enforceable in 31 days.

Any organization using Al-generated content directed at EU residents

must have disclosure, labeling, and Al interaction notices in place.

Penalties reach up to 6% of global annual turnover. Article 50 is not

deferred. The Digital Omnibus only deferred Annex Il high-risk system

requirements (such as FinServ credit scoring Al and healthcare Al) to

DAYS
December 2027.
TODAY
Feb 2025 Aug 2025 : Aug 2, 2026
Prohibited Al Governance Rules i Article 50
REGULATION DEADLINE WHO IT APPLIES TO
EU Al Act Aug 2, Organizations using GPAI
Article 50 2026 for EU-facing content
EU Al Act Dec 2, 2027 FinServ credit scoring Al,
Annex Il Healthcare Al, Critical
Infrastructure
Colorado SB Jan 1,2027 High-risk Al
205 developers/deployers
(Colorado)
EU Al Act Aug 2, 2028 All Al providers and
Annex | (Full) deployers in the EU

market

Dec 2027

Annex Il High-Risk

ACTION REQUIRED

Al disclosure,
synthetic media
labeling, chatbot
disclosure notices

Conformity
assessment, CE
marking, EU database
registration

Transparency
disclosures and
impact assessments
for consequential
decisions

Full compliance
architecture and
ongoing audit regime

Aug 2028

Full Compliance

STATUS

31
DAYS

17
Months

6
Months

25
Months



U.S. Federal Al Ongoing Federal contractors and Agency-specific Al Active
Guidance 2026 regulated sectors standards; Anthropic

early-access program

active



SECTION 5

Workforce & Talent Intelligence

JOBS RESHAPED (3 FULL DISPLACEMENT Al "JOY PARADOX"
10-15% 66%
50-55% ’ 2

o Fully automated roles over Report higher job satisfaction
BCG June 2026 - longer horizon - well below using Al - yet 41% also report
significantly transformed, not the public narrative higher cognitive load

primarily eliminated

How Al Is Reshaping Work -- BCG 2026 (3-Year Enterprise Projection)

Source: BCG Henderson Institute, June 2026 | 3-year enterprise role projection

61% of workers believe Al could handle at least half their tasks within 3 years (Microsoft Work Trend Index 2026)

. Upskilling is now a CEO mandate: BCG @ The cognitive load reality: 41% of regular
research confirms that the organizations “  Alusers report increased cognitive load
realizing the most value from Al are despite higher job satisfaction. Directing,
running the most structured upskilling validating, and editing Al outputs is real
programs alongside deployment. cognitive work. Organizations that
Companies that reduce headcount faster redesign workflows around Al (rather
than Al absorbs the capability gap are than layering tools on top of existing
seeing productivity drops and institutional processes) produce better outcomes and
knowledge loss. lower burnout rates.

myndQ | Al Talent for Regulated Industries

Domain-specific Al talent supply chain for financial - L talent.myndQ.ai ]

services, healthcare, and industrial sectors.
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